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What does the phrase 
“tough love” mean with 
regard to the role super-
visors play in managing 
troubled employees?

Demonstrating “tough love” toward a troubled employee describes detach-
ment or “stepping away” from feelings or emotions that cause you to 
enable conduct and performance problems. You are then free to act in 
a way that allows the employee to experience accountability or conse-
quences for problematic performance or conduct on the job. Tough love 
refl ects a change in attitude by the enabler. Detachment isn’t easy. Close 
relationships between people, whether they are employees, friends, or 
family members, include a natural and healthy drive to protect and support 
them. This dynamic, however, can contribute to the person’s problems if 
solving them requires tough decisions the enabled person would rather 
avoid. Enabling is “permission” to avoid change. Tough love makes the 
need for change in relationships nonnegotiable.

I confronted my employ-
ee, whose breath smelled 
of alcohol. Immediately 
the employee admitted 
to drinking, thanked me, 
and agreed to get help. 
This is a good sign, right? 
Doesn’t it indicate that 
treatment is more likely 
to be successful?

Assuming alcoholism exists, the cooperation you’ve seen is a good thing, but 
the rigors of recovery from addiction are challenging to the patient and 
family members (or enablers). Successful treatment depends on the pa-
tient’s attitude toward education while in treatment, willingness to change 
and practice behaviors to support recovery, the degree to which enablers 
can be enlisted to support the patient, and cooperation with an effective 
program of recovery. Practicing alcoholics, many of whom mistakenly 
believe that willpower is the key factor in staying sober, may experience 
relief or even excitement over a renewed sense of determination prompted 
by an adverse event such as a positive drug screen at work. The person’s 
belief that he or she can “do it this time for sure” may appear as sudden 
insight and enlightenment. This enthusiasm is no match for the illness 
without a rigorous treatment program. Cooperation by your employee 
later when treatment begins will be more telling.

What is presenteeism and 
why has it become such 
a popular term in the 
workplace?

Presenteeism describes the phenomenon of coming to work while physi-
cally or emotionally ill only to experience a reduction in effectiveness 
and productivity. Coming to work with a common cold and being un-
able to perform at par is a simple example. Another example is working 
while experiencing burnout or after a traumatic event. The concern over 
presenteeism increases during economic recessions because fear of job
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loss may push employees to come to work when they otherwise would stay 
home. There are many indirect consequences of presenteeism. They include 
lost productivity, passing the illness to others, increased absenteeism, morale 
problems, and coworker confl icts. Not feeling well enough to work but still 
coming to work costs employers billions of dollars each year. Talk to your 
EAP about presenteeism issues, how they may affect your work group, and 
what you can do about it.

An employee complained 
of being punched in the 
arm by a coworker. The 
“puncher” said it was “in 
jest,” and that no violent 
intent was meant. My own 
kids do this sort of thing. 
There is a bruise, but some 
people bruise easily. Is this 
an EAP matter? Or should 
I dismiss this?

Violence at work is not defi ned by what the perpetrator had in mind. The violent 
act occurred, the coworker was struck, and harm ensued. Just as important, 
you have been notifi ed and a complaint has been brought. If you dismiss this 
incident, it could be established that you responded to it with negligence and 
apathy. If a similar incident, or something worse, were to occur in the future, 
how you responded to this incident could be held against you. This incident 
may appear to you as innocent horseplay or roughhousing, but it didn’t hap-
pen in your home. This occurred in the workplace between adults, and these 
facts make all the difference. Investigate properly, refer the perpetrator to 
the EAP, document how you responded, consult with a management advisor, 
and treat the complaint with seriousness and resolve.

We had an employee who 
was dismissed for ongoing 
performance issues. The 
employee then accused 
the supervisor of sexual 
harassment. The harass-
ment charges had not been 
mentioned previously. 
Is this proof of retalia-
tion? Could the EAP have 
talked the employee out of 
the accusation?

The timing of the charges is not unusual for employees who have suffered sexual 
harassment during their employment. Retaliation is usually not the motive. 
Here’s why: Even with a policy against sexual harassment that encourages 
employees to come forward and be protected, an environment that does not 
feel safe may impede the voicing of complaints. Once terminated, the em-
ployee no longer feels constrained, and it is easier to lodge the complaint. 
Until then, an employee may feel some subtle punishment could ensue if a 
complaint was made, or that management wouldn’t take a complaint seriously. 
Victims of sexual harassment may not want to “rock the boat.” They may 
fear being seen as provocative or partly to blame. The thought of providing 
an accurate account of the sexual harassment history can also feel daunting. 
EAP support is always a good idea for employees facing a crisis, but the 
EAP is not a “fi re wall” after the fact. An organization’s best intervention is 
prevention through education and zero tolerance for harassment.

Don’t forget to register for a supervisory training class during March. There are 
ten locations available. Go to www.tn.gov/fi nance/ins/eap.html to register.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


