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B I am shocked at the
number of murder-
suicides in the news. Has
the government, namely

the National Institute for

Occupational Safety and

Health (NIOSH), said this

is related to the econo-
my? Besides knowing
the warning signs, what

can employees do to help

reduce these incidents?

M 1 dislike correcting an
employee’s performance
and dealing with mat-
ters of discipline. I know
this is a normal part of a
supervisor’s job descrip-
tion, so how do I learn
to be less emotionally af-
fected by this part of my
job? Can the EAP help
me?

H I am not an “act-tough”
supervisor. I tend to be
on the soft side because
I want people to be open
with me. I am easy

As early as 1995, the federal government’s Centers for Disease Control and
Prevention, NIOSH, has published information on preventing violence
in the workplace, but no official position based upon research documents
a correlation between murder-suicide and the present economic climate.
Many experts argue that there is a correlation, but mass killings also
happen in the best of economic times. There are hundreds of workplace
homicides every year. When notes are left by perpetrators, the common
denominators are the feelings of being ridiculed, belittled, persecuted,
or simply frustrated by their inability to adapt. Research does show that
in the midst of a downturn domestic violence increases. NIOSH has
many recommendations to help prevent violence at work. Most relate to
environmental controls — lighting, awareness, signage, etc. Only one
specifically relates to employee interpersonal behavior — being trained
in conflict resolution and nonviolent responses to conflict.

Let’s face it, these types of interviews are not pleasant, and no managers en-
joy them. If you feel that your performance is substandard because of the
inability to manage these interviews successfully, consultative help from
the EAP is a smart move. The EAP will provide tips and tactics to help
make them go smoother. Practice and learn a basic “model” or structure
to a disciplinary (corrective) interview. The employee assistance profes-
sional can play the role of employee. One approach is to state the work
standard, describe the unacceptable performance, list the facts, state the
acceptable behavior and expectations, listen to the employee, answer the
employee’s pertinent questions, and be sure the employee knows and un-
derstands what’s needed now. Then wrap it up with an optimistic attitude.
Caution: Don’t drag out these meetings in an effort to make them end on
a happy note simply to smooth over hard feelings. This can undermine
the employee’s urgency to change.

Unfortunately, some personalities will take advantage of you when you
make yourself vulnerable. Being “vulnerable” is an opportunity that is
seen as a way to gain control. It is not respected in the way you would
hope. Instead, these employees will see you as weak. Typically, you
are witnessing your employees’ projection of their own damaged self-
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to talk to. I don’t mind
being vulnerable and
showing my feelings, but
some employees act hostile
toward me. What causes
this reaction?

Hl My employee comes to
work every day in a bad
frame of mind, seemingly
with “a chip on the shoul-
der,” ready to argue or
say “hmm-hmm” a lot in
a cynical way. How can
the EAP counselor help an
employee change a “bad
attitude?”

M My employee has two
teenagers in trouble with
the law. They burglarized a
home, and the media atten-
tion brought our company’s
name into the story because
we are a prestigious em-
ployer. Naturally, our repu-
tation has suffered. Can I
make a supervisor referral
for his parenting problems?

NOTES:

esteem. Being weak in the past for them was seen as a failing that led to
their personal hurt. When this vulnerability is seen in others, it is retaliated
against because of what it represents — a weak person who isn’t worthy of
the same level of respect they have seen others receive. This doesn’t mean
you should change, but with awareness of how you interact with employees
and how they respond, you can tailor your approach in one-on-one meetings
so your goals are met in helping employees improve performance.

Your employee’s attitude is a problem for you; however, it is a symptom of

what’s troubling him or her. An employee’s attitude, good or bad, is based
upon beliefs (past or present) concerning self, others, or the workplace. The
goal of employee assistance is to help the employee overcome the attitude
problem, and this might include uncovering its source. But there might be
no present set of circumstances that give rise to the attitude problem. Have
you known someone with a difficult attitude where it seems like a lifelong
personality feature? If so, you may have witnessed how a bad attitude that
starts with a rationale behind it becomes deep-seated even if the initial reasons
no longer exist. This personality type can damage productivity, sales, and
morale, and affect turnover. The EAP can help, but your role in quantifying
the problem, insisting on change, and reinforcing an improved attitude will
be crucial to a successful effort.

Your employee may or may not be an effective parent, but parenting is not part

of the job description. A supervisor referral to the EAP based on these is-
sues would be improper. This does not mean the EAP can’t be helpful. The
incident is public news and you can encourage your employee to take the
assistance of the EAP, in whatever form that might take. However, don’t base
your recommendation upon parenting issues. The EAP will know where to
begin and in which direction to head if the employee accepts an appointment.
Your employee may be upset and embarrassed about the news coverage so
is likely to follow through with your recommendation.

Register for an EAP supervisory training class at www.tn.gov/finance/ins/eap.

html.

Information contained in The FrontLine Supervisor is for general information purposes only and is not intended to be specific guidance for any particular supervisor
or human resource management concern. For specific guidance on handling individual employee problems, consult with your Employee Assistance Professional.

Copyright ©2009 DFA.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


