MINUTES OF THE UT MARTIN FACULTY SENATE MEETING

February 12, 2008

CALL TO ORDER

President Harriss called the meeting to order at 3:15 p.m.

The minutes of the previous meeting, December 4, 2007, were approved as presented.  

President Harriss introduced three guest speakers, Scott Robbins, Shannon Burgin, and Richard Saunders, to give special reports to the Senate.

Scott Robbins, Director of Safety & Security, spoke regarding emergency planning and what the University has done since the Virginia Tech tragedy. Scott discussed the Special Review Panel that was convened by the Governor to study what could be done to improve safety on University Campuses.  There were several recommendations given to the Governor with the first one being that the university should update and enhance its First Response Plan to bring it into compliance with Federal and State guidelines. This means to bring all emergency response plans up to date to meet certification with National Incident Management System. Scott stated that the University has done this and before he got here the “University already had one of the best Emergency Response plans that he had ever seen.”  The Chancellor is in charge of the Emergency Response Plan. There is a book that shows everyone’s job in an emergency and is available if anyone would like to look at it. Another part of emergency planning is that students, faculty and staff should train annually about responding to various emergencies and about the notification systems that will be used. Ray Coleman offers a Conflict Resolution class in the spring and fall semesters for faculty and staff and this is usually at 12:00 (noon) in the cafeteria. They have also offered this for all of the RA’s, Campus Recreation staff, and many of the student workers here on campus. Scott stated there is a media log of all reports that have been issued over the last week kept at the Public Safety office; anyone is free to view this if they wish. 

Campus Alerting & Communication is one of the major changes that have been made this year. There are several means of sharing information with the newest and most common being text messaging. He stated that there are about 2400 subscribers to the text option and that it has been used three times in this semester alone. There is also an Auto Dialer System set up to dial various departments throughout the university, University Courts, dormitories, and Grove Apartments to alert them to any kind of threat on campus. There is also Campus L email, web sites, and weather sirens on top of the University Center, which are not working at the moment but are scheduled to be fixed next week, to alert for emergencies. Scott stated that their goal is to reach 40% of the campus community. Dr. Rakes, Scott Robbins and Ray Coleman all have the capability to send out text messages in emergencies. 

With regard to multiple communication systems, the University has satellite phones, in case of an earthquake and cell towers and land line phones are not working, and also a ham radio so we can communicate with the outside world. 

Scott spoke about police training for active shooters which has been going on for 7 years here at UTM with the Martin City Police Department. He mentioned Quad Training which has practice three to four times a year for shooting situations. There is also a multi-jurisdictional S.W.A.T. team for Weakley and Obion counties that could be called in if needed. 

Scott mentioned some future things being considered such as a Threat Assessment Team. Public Safety already has a good relationship with the Counseling Center and Student Affairs. If they have a situation they get on it quickly. They are considering moving the carillon system from the Fine Arts Building to Humanities and adding a mass audible alarm system to it. It would cost about seven thousand dollars to make the move and add the alarm system. Scott suggested going to www.shotsfireddvd.com/preview, user name is University and password is shotsfired, for an excellent 20 minute video that shows how people have responded in the past to shooters.

Lastly, Scott said that communication and cooperation is what it will take to keep UTM a safe campus. He said he was available at all times and if someone had to call the Martin Police Department regarding an issue on campus he would appreciate being called, too.

Shannon Burgin, Assistant Vice Chancellor and Chief Information Officer, reported on the security concerns in technology. Shannon presented a handout with information about ways to protect sensitive information on computers. Shannon said the Helpdesk could always answer questions or give assistance if needed. Their number is x7900. Shannon went over several of the items listed on the handout with the first being to remove sensitive information from your computers (both at home and work) and PDAs and to protect sensitive data while traveling as well. You can securely delete files or sensitive data by using “ZDelete” for which UTM has a site license. Shannon said if you must have sensitive information on your computer have it protected by a password or encrypt the folder or drive. You can use TrueCrypt to do this. If you have a real reason to have sensitive data on your computer IT can set you up with this program. Shannon said email is not protected and sensitive data should not be emailed unless it is encrypted or password protected. She also reminded everyone to be sure to remember the password you choose. Shannon said that any web server that provides http:// access is publicly accessible on the internet. She suggested purchasing Computrace software if you must store sensitive information on a mobile computer. IT is discussing installing Computrace on faculty rotation computers. This is not her budget but she is requesting it in the budget plan this year. It is $99 for three years on each computer and Computrace can track, recover, and provide remote data deletion if the computer gets stolen. It will also find the stolen computer or pay the University a thousand dollars. Public Safety has also requested this software be installed. Shannon said any type of back-up storage should be in a secure location.

Shannon stated that there is always a balance between security and access and the more secure something is the harder the access, especially at a university. She said they are getting more and more rules about how to take care of sensitive data. She suggested visiting security.utm.edu or security.tennessee.edu for software and additional practices about security.

Shannon mentioned House Bill 200 that went into effect January 1, 2008. Legal counsel in Knoxville is studying it because it makes the release of some secured sensitive information a Class D misdemeanor. Each person is responsible for protecting sensitive data that could be released or taken.

Richard Saunders, Museum Curator and Archivist, spoke regarding UT Martin’s scholarship institutional repository. This will allow your research, professional ideas, or professional creativity to be accessible by your peers and the public. Richard suggested going to http://scholarship.utm.edu when you have time to see what it is about. He walked the senate through how to search for certain information and how to upload something to the site so that other people can use the information. When you upload something to the site it will go to Richard’s email for him to approve before being placed on the site. Your material will be available to general search engines for anyone to access and use. There are help files on the web site if you need assistance with uploading files or have questions. Richard suggested the file size be small at this time because of the memory limits on the current server. He is making sure that faculty know it is up and available but faculty do not have to use it unless they choose.

UNFINISHED BUSINESS

No actions brought forward.

EXECUTIVE COMMITTEE

President Harriss announced that the Spring Full Faculty Meeting will be February 21st at 3:15 in Watkins auditorium. President Harriss stated that the Executive Committee, Nell Gullet and Richard Joost met to review the University Mission Statement on February 5th at 4PM. On their first attempt they have reduced the statement from four sentences to three and it will be sent to everyone to look at so they can get some input back regarding the statement.

President Harriss also mentioned that Nancy Warren has resigned from the At-Large position on the University Faculty Council and should be replaced, if possible, before the next meeting.

BUDGET AND ECONOMIC CONCERNS COMMITTEE

No actions brought forward.

Karen Greenockle announced that the request for proposals for new ORP providers has been cancelled and the current provider system still stands. There is no new timeline for any changes. She stated there is still some concern regarding the across the board and equity raises. 

Ed Knight addressed the senate regarding the way that the equity pay raise was calculated and informed them of how this was done according to the information each dean was given. This information was a salaries worksheet that included longevity and a CUPA Peer Study to use as a comparison. 

UNDERGRADUATE COUNCIL

New Business

ENROLLMENT MANAGEMENT COMMITTEE
Motion to approve

1.
Revision of admission reqts (graduates from high school without state accreditation, home school graduates, non-traditional adults)

Motion carried. 

COLLEGE OF HUMANITIES & FINE ARTS

English

Motion to approve

1.
Revision of placement requirements for non-native speakers of English   

Motion carried. 
History and Philosophy

Motion to approve

1.
Revision of reqts for Foreign Language minor  

2.
Revision of reqts for International Studies minor  

Motion carried. 
Modern Foreign Language

Motion to approve

1. Addition of JAPN 495-496 Topics in Japanese language, Literature, or Civilization (1-3)  

2. Revision of departmental programs  

3. Revision of certificates of proficiency and minors  

4. Revision of university-wide degree programs  

5. Revision of degree programs, major, & minors  

6. Revision of Internships and Study Abroad  
Motion carried. 

GRADUATE COUNCIL

No actions brought forward.
INSTRUCTION COMMITTEE

No actions brought forward.

PERSONNEL POLICIES COMMITTEE

No actions brought forward.
Ad Hoc Committee

No actions brought forward.

NEW BUSINESS

None.

Meeting adjourned at 4:15 p.m.
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