Planning/Budget Hearing

For Administrative Units
Purpose:

The primary purpose of the Planning/Budget Hearing for 2010-11 is twofold.  First, it provides an opportunity to update the administration as to the progress of the department in meeting the goals of the University as set forth in the UT Martin Strategic Plan.  Second, it provides an opportunity for the administrative unit to submit information regarding fixed costs increases and to request one-time funding from the 2010-11 Stimulus Funding Allocation.
Presentation:
1.) The first portion of the presentation should be devoted to a brief summary of the unit’s progress toward achieving the goals established in the UT Martin Strategic Plan.  To the extent the unit has received ARRA (stimulus) funds, it should also report on how it is using those funds and its plans – if any of the funds are being used for temporary personnel – for covering the affected duties beginning July 1, 2011.  

2.) The second portion should be devoted to the Strategic Plan for 2010-11 and requests/explanations for stimulus funding for the upcoming year.  All requests for stimulus funding should be justified and supported by the UT Martin Strategic Plan initiatives.  The Director must prioritize all stimulus funding requests in order for the requests to be considered.  The Stimulus Funding Request Form should be included in this section.
3.) The third portion should identify increases to existing fixed cost requirements such as utility increases, maintenance contract inflation, or other contract/required increases.  The Fixed Cost Budget Request Form should be included in this section.   Only the increased cost should be listed (Example, additional cost of utilities in 2010-11 vs. 2009-10).
Forms are attached for the various types of requests. Existing budgets should not be reported.  The Fixed Cost Budget Request Form should be used to list all budget requests as identified in item 3 above.  The Stimulus Funding Request Form should be submitted for new stimulus-funded requests for the 2010-11 fiscal year only.   The forms are also available at the following Web link: http://www.utm.edu/departments/finadmin/budgetmgmt/hearings.php.
