Employee Relations Council 
Meeting Minutes
June 30, 2004

 

I. Phil Bright opened the meeting with a welcome and introduction of those present:
Noel Arant – Building Services   
Phillip Bright - Director, Human Resources
Dr. Nick Dunagan - Chancellor
Cherie Edwards - Administration Building
Pete Gibson - HVAC
Janice Lee - EPS, Fine Arts, Brehm Hall
Wendy Legens - Administration Bldg.
Terry Little - Grounds, Transportation & Warehouse
Robert Muilenburg - Administration Bldg.


Nan Murphey - Library
Magdalene Patterson-Hampton - Clement Hall
Judy Sandefer - Employee Relations Board Representative
Sarae Seratt - Administration Bldg.
Diedre Walker – Administration Bldg.
Susan Waterfield - Humanities/Sociology/Student Health/Housing Receptionist
Jeff Ziegler – University Center


II. Election of ERC Representatives to University Committees
Mr. Bright asked for volunteer or nominations for ERC Representatives to serve on the Athletics Board and on the Equity and Diversity Advisory Council in 2004-05. He briefly described the duties of these appointments.  Terry Little volunteered to serve on the Athletics Board this year, and Magdalene Patterson-Hampton volunteered to serve on the Equity and Diversity Advisory Council this year. Members agreed to these appointments.

III. Report from the Employee Relations Board Meeting
Judy Sandefer delivered the report from the Employee Relations Advisory Board Meeting held at the University Club on the Knoxville campus on June 8, 2004. Interim President Joe Johnson was present at the meeting.  He welcomed the group and spoke of his remaining time with the University now that Dr. Petersen has been selected as the new president.  Though no topics were specific to UTM, many   related on a system-wide basis.

· Concern was again expressed about the availability of results of salary survey comparisons. In 2003, an independent contractor conducted a market survey with employees in Tennessee as well as with other colleges and universities.  Research is being conducted to determine how far behind the market we are, and studies of reasonable ways to reach market are underway.  The survey is planned for every two years.  State government is growing increasingly concerned about all state salaries.  When the state is ready to address this issue, the university should be able to present a firm position for its case.


· There was also discussion about the PDQ process.  PDQ training is being provided to assist employees in preparing their PDQs during the cyclical review of position which has already begun at UTM this past spring.  The PDQ form is being changed as feedback and comments are given.


· A draft of accomplishments of the employee relations councils on all UT campuses was distributed for review and correction.  UTM was left off of this report, and the group was asked to please report any information that should be included on the report.  The information is posted to the employee relations website and updated every year.


· A proposal was discussed to initiate a 37.5-hour workweek for UT system employees.  Many pros and cons were discussed regarding this issue, and it will not be decided quickly.


· Family and dependent fee wavier issues were again discussed.  Given the current financial situation, chief business officers are reluctant to create funding issues; however, fee structures are currently being reviewed.


· Dr. Connie Baskette announced that personalized benefits statements will be available in September 2004.  No projections will be provided but merely a snapshot at one point in time.

At this point, Mr. Bright informed Ms. Sandefer that Dr. Petersen would be on the UTM campus on July 13 and 14 for a campus tour and orientation and had requested to meet with the ERAB representative for our campus.  Ms. Sandefer asked that ERC members give her feedback as to what issues and concerns they would like to have shared with the new president.

IV. Sick Leave Bank Proposals
A proposal was submitted suggesting that sick leave bank coverage be given to a caregiver who is caring for a seriously ill family member (The “Hastings” recent case was cited as an example of the request.  See attached proposal.)  After some discussion, a second proposal was suggested to allow the transfer of sick leave to designated employees deemed in need as a gift from one employee to another without regard to sick leave bank membership.  The sick leave bank policy was also distributed for discussion.  Of the 475 eligible employees, the UTM sick leave bank has 225 members.  Our polices are based on the state’s policies for employees.  After lengthy discussion, a motion was made, seconded and carried that these proposals be carried to the Employee Relations Advisory Board for consideration and recommendation.  The next ERAB meeting will be in December 2004, and these two proposals will be placed on that meeting agenda.

V. July 1 Salary Increase
Dr. Johnson’s memo (attached) was distributed to members which outlined the hourly and monthly across-the-board increases and explained the October bonuses to be given.  Student increases weren’t given, but a 7.9% tuition increase is being imposed.  Discussion followed about how students might receive this information.

The last paragraph of the memo addresses possible merit raises.  Dr. Dunagan said this might be possible, with enrollment being up 9% this fall, we may have funds to remedy some salary inequities among our staff.  He also stated that with the governor’s budget and no budget cuts, we will be in good financial position, because the budget was set at a 0% enrollment increase, and we have already exceeded that.  The governor is concerned about higher education and the condition of state salaries and will hopefully be addressing these issues in the near future.

The July 1 Martin salary schedule was discussed in relation to increases in pay grades 30 and 31.  All these pay grades will remain the same.  This schedule will soon be available to employees to view for themselves.

The October bonuses will be calculated at $70 per year of services with a $210 minimum bonus, but further details are still being worked out.  As information becomes available, it will be made available to employees.


VI. Dr. Dunagan’s Comments
· He reiterated that the increase in enrollment was a team success for all of us.  Last year, 61% of our enrollment was eligible for the Lottery Scholarship, and this year 75% of our entering freshman will be eligible.  This is a positive movement for us, and the numbers look good for a 6000+ fall enrollment.


· Our web presence is becoming a crucial recruiting tool, and consistency in webpages is of utmost importance.  WE need to monitor our websites better to insure consistency.  We are receiving more applications through the web than through regular mail.  A Webmaster will be hired as well as another web security staff member to assist with this.  It was also mentioned to Dr. Dunagan that Admissions could use another position or two to assist with the application process.


· He thanked the staff for a good year and stated that we have a good foundation for next year.

VII. There being no further business, the meeting was adjourned.
