EMPLOYEE RELATIONS COUNCIL 
MEETING MINUTES
November 29, 2005

I. Phil Bright of the Human Resource department welcomed the representatives and alternates to the meeting and opened with introductions of those present.

Karen Hussey – Administration Building

Judy Sandefer – Administration Building

Dorothy Gillion – Administration Building

Sherry Shanklin – Administration Building

Tony Maisano – HVAC

Judy Jones – Humanities, Sociology, Student Health, & Housing Receptionist

Harold Cochran – Gooch, School of Business, & McCombs Center

Sheryl Breeden – Gooch, School of Business, & McCombs Center

Johnny Henderson – Building Services
Noel Arant – Building Services

Trudy Henderson – Elam Center, Fieldhouse, Football, & Children Center

Lana Ferrell – EPS, Fine Arts & Brehm Hall

Michey Chappell – Housing Custodial

Darrell Simmons – Crisp Hall * Copier Repair

Terry Little – Grounds, Transportation, and Warehouse

Karen Elmore – Library

Nan Murphey - Library

Jeannie Singleton – Custodial Services

Phil Bright – Human Resources

Joe Croom – Business Affairs

Dr. Nick Dunagan – Chancellor

II. Christmas Breakfast update from the Christmas Breakfast Committee (Cathy Brown, Janice Lee, Nan Murphey, Judy Sandefer, Susan Waterfield, Linda Woodrough)
Phil Bright mentioned that several past hostesses had volunteered to take over the planning, etc of the Christmas Breakfast due to the special circumstances of Terry Little. Judy Sandefer is serving as the spokes person for the group today. She shared with the council the plans for the Christmas Breakfast to be held on Wednesday, December 21, 2005. This year’s breakfast will be held in the ballroom of the University Center. Work groups will be able to reserve and sit together again this year in the round table setting. 
The theme will be “How Santa Got His Job” based on the book by the same title. Sam Covington is assisting with the book details. Santa will be attempting to find the “right” job for himself during the presentation. Charlie Deal will be Santa for the 2005 breakfast. Appropriately serving as the elves will be Dennis Kosta and Serafim Halkias. 
Judy did ask for volunteers in portraying the various scenes and with props for those scenes. Terry Little volunteered the grounds crew for prop moving and setting. Jeannie Singleton volunteered for a skit. Karen Hussey spoke up for decoration. Janie Lee and Susan Waterfield will be collaborating with
Dr. Dunagan on the invitations. Linda Woodruff and Nan Murphey will be handling the RSVP.

Judy also mentioned that the “Mike Munkel Second Chance Scholarship” endowment will be a focus of the breakfast this year. The committee thought that this was very appropriate due to Mike’s long standing involvement with the breakfast and many other special functions on campus. Notification will be given on the invitations and donations will be taken upon arriving for the breakfast. 
The scholarship fund is one that will be awarded to returning students who have been out of school for at least one year. Scholarships of $1500 will be awarded to qualifying candidates once the fund has a minimum balance of $25,000.00.
III. Discussion of HRO Policy 135 ( Probationary Period) and HRO Policy 373 (Personal Leave Day) 
Phil Bright of Human Resources discussed the probationary period and its extension from three months to six months. This policy was reviewed and revised in September of 2002. During this review, it was learned that six months was the standard time frame for probationary periods in similar settings. At this time it was also decided to include all staff employees, exempt and non-exempt in the probationary period.
In regards to the Personal Leave Day, all eligible employees have one personal day per calendar year. This day does not accrue and does not carry over to the next calendar year.

There was much discussion of the time frame on the probationary period. Tony Maisano mentioned that one employee thought that this was an extreme length of time to leave a new employee deliberating his employment status. The opinion of many was that during this time of six months there should be discussion of work performance and possible areas of improvement. This good communication would help alleviate the stress and tension that some feel is present during this time frame. Dr. Dunagan mentioned that in many positions there are cycles that are present and that many times it might take this time to gain knowledge of performance. Johnny Henderson asked when benefits went into effect in relations to the probationary time. Mr. Bright asked Sherry Shanklin to explain the time frame of the various benefits beginning. 
IV. Discuss guidelines for pay increase including HRO Policy 455 (Salary Adjustments Due to Changing Position or Reclassification)
Phil Bright of Human Resources provided the groups with printed materials concerning the day-to-day operations of the university and copies of the policy HRO455. These two copies were reviewed and explained to the council. 
He also explained that UT Martin adopted new pay schedules in October 2005. Following this process there were some been some adjustments made to correct those few who fell below the schedule minimums. In July of 2005 all staff received raises of 3%.  Faculty received raises of 1.5% across the board and a possible 1.5% merit/performance increase. 
Darrell Simmons asked how a person ever made their way up the pay scale. He stated that there are minimum, median, and maximum on the pay grade scale. He said he had been here 30 years and he would never make the maximum. Mr. Bright explained that the minimum and median are used in attracting new employees and setting their starting pay. 

Tony Maisano asked as to why seniority did not matter with the university. Mr. Bright explained that in some cases it make a difference. Longevity pay is for seniority issue. Mr. Bright also mentioned that everyone should strive to hire the best person for the job, check their experience, knowledge, and background. Mr. Maisano also mentioned that there are people who work for the university who are forced to acquire assistance from the state in the form of food stamps in order to help make a living. He just stated and wondered if there was any way of alleviating their problems. Discussion followed on ways that people could improve themselves in order to improve their situations. He stated that the parity with other industry was out of proportion. Mr. Bright mentioned that this issue is being addressed and studied. Dr. Dunagan mentioned that benefits such as classes, low insurance rates, and days off do count toward the overall package of the employee. He also mentioned that job security through most changes in the economy is a factor with the university. This may not be the case out in other areas of the job market.
Mr. Bright closed the discussion on this issue with the statement that no regular or temporary employee working at UT Martin earns below $7.00 per hour. Compliments were given to the areas where some of the lower paid employees work for the outstanding job that they do for the university.

V. Discuss requests to add Veteran’s Day to the list of paid days off. (Tony Maisano)
Tony Maisano asked the council to consider requesting Veteran’s Day to be added to the list of holidays for the university. This time would be used to honor the living veterans in our area. Much discussion followed the presentation of the issue. A concern was voiced over the fact that it could turn into a situation where the university asked for a switch of days. Mr. Bright suggested that the council take this under consideration and return to the next meeting with opinions on whether this should go forward to the Employee Relations Advisory Board at their June meeting.  Dr. Dunagan mentioned that we would continue to honor our veterans at the appropriate times. He also mentioned that any Holidays and scheduled Administrative Closing days would need to be communicated with and agreed upon between The University of Tennessee System and the Tennessee Board of Regents System.
VI. Jennifer L. Bennett Career Development Fund Committee

Mr. Bright asked that Sherry Shanklin be the representative from Human Resources on the Jennifer Bennett Career Development Fund Committee. Mr. Bright then asked for volunteers to serve on this committee. Karen Elmore asked for an explanation of the operation of the committee.

Mr. Bright explained that this committee oversees a fund that provides monies to non-exempt employees for participation in job related activities where the university doesn’t cover the fees. The maximum amount that can be awarded from the UT Martin fund is $85.00 dollars per fiscal year. The university system also has a fund that may be called upon for such fees. The information for this fund may be accessed through the Training section of the UT Martin Human Resource web site. 
Mr. Bright asked for volunteers to serve on the committee. Judy Sanderfer, Lana Ferrell, Judy Jones and Karen Elmore all volunteered to serve.
VII. UT Martin Employee Relations Council – Probable realignment before the 2006 election of representatives – (Phil Bright)
Mr. Bright opened discussion of the possible realignment of the Employee Relations Council. This need was made apparent during the past election. Changes in the number of UT Martin non-exempt staff working in various buildings or departments on campus have brought about the need to realign representatives. The last realignment was in 1996. A possible proposal will be brought for discussion at the ERC spring meeting. 

VIII. Chancellor Nick Dunagan – Comments

Dr. Dunagan made closing comments to the group. Enrollment numbers will be out in December. He also commented on what a wonderful job Housing has done accommodating students during this time of construction. The fire marshal has signed off on all but one apartment building and it is expected to be complete shortly. Construction is running about one year behind projections. 
He also mentioned that there is currently approximately 53 million dollars in funded projects or on going building and renovation projects on campus. This does not include between 12 and 14 million expansion funds for Fine Arts which is number two on the UT list. Of course, all funding is dependant on the Governor’s budget recommendation and an approved budget by the State Legislature. Brehm Hall is also on the agenda. There are some realignment headed to campus in regards to management of land with agriculture, building and facilities.
Other projects on campus include the HVAC projects in Humanities and the Business Building. This project will cause many problems for the fall semester of 2006. Scheduling for that time frame should prove to be interesting. Growing pains are present but are manageable with everyone’s assistance. A student recreational facility is also on drawing board but will probably not receive funding until approximately 2009.
Dr. Dunagan mentioned that Dr. Peterson and staff were on campus a short time ago and commented about the outstanding appearance of the campus, grounds and buildings. Shannon Burgin presented a program concerning Banner in Knoxville a short time ago. The comment was made by Knoxville staff that they wished for some of the same services in Knoxville that are present on the Martin campus.
Dr. Dunagan then opened the floor up for questions or comments. Mr. Bright mentioned the opportunity of training sessions regarding the 32 hours of training for employees. Encouragement was urged for all employees to participate.
