Employee Relations Council Meeting

Minutes

April 5, 2007

I. Phil Bright, Office of Human Resources, welcomed the Council members to the meeting and opened with introductions of those present. 

Jennifer Reese 

Administration Building

Jacqueline Trice

Administration Building

Judy Sandefer

Administration Building

Sherry Shanklin

Administration Building

Kathy Marcus

Gooch Hall & ECCE

Stacy West
Child Care Center, Elam Center, Fieldhouse, Football, & Student Life Center

Mickey Chappell
Housing

Karen Elmore
Library

Teresa Martin
Custodial Services

Velda Rogers
Custodial Services

Jeannie Rose
Custodial Services

Darrell Simmons
Public Safety

Phil Bright
Human Resources

Al Hooten
Finance and Administration

Dr. Nick Dunagan
Chancellor’s Office
II. Al Hooten and Judy Sandefer addressed the group concerning the upcoming lunches with prospective Chancellor candidates. The search committee asked them to extend an invitation to the Employee Relations Council. Each ERC representative is encouraged to attend the lunch meetings with each candidate. The lunches will be held April 10, 11, 12, and 17. This will give everyone the opportunity to ask questions of the candidates. All members are encouraged to notify Judy Sandefer as soon as possible if able to attend. (agenda’s attached)
III. The next item on the agenda was the Chancellor’s Christmas Breakfast for 2007. Mr. Bright asked for volunteers to chair and co-chair the event. Jeannie Rose and Velda Rogers volunteered to co-chair the event this year. They also asked for many volunteers.
IV. Mr. Bright then moved on to ask for a volunteer to serve on the 07-08 Athletic Board. Stacy West volunteered to serve this next year Stacy questioned the duties of this service. Dr. Dunagan joked that the last person to serve committed to an OVC championship in football. This commitment came to be and their job was secured. It was thought by the group that perhaps an OVC championship in basketball would be in order from Stacy. Dr. Dunagan did go on to explain the duties.
V. The Equity and Adversity Committee was next on the agenda. Mr. Bright asked for a volunteer for the next year. Jackie Trice volunteered to serve for the 07-08 year.
VI. Mr. Bright furnished the group with compensation sheets for the University of Tennessee system and for the University of Tennessee at Martin. These represent a comparison of the unit and the system as a whole. Various comments were made toward the range of salaries and possible improvements. Comments were also made that stated the benefits of an employee did compensate for what some consider to be low pay rates.
VII. Mr. Bright mentioned that the minutes from the Employee Relations Advisory Board Meeting in Chattanooga were available. This meeting was held on December 5, 2006. Copies of the minutes were distributed to the group. Topics mentioned to the group were those concerning accrued time, evaluation of positions; and internal communications survey among others. (copy attached)
VIII. Mr. Bright mentioned the Long Term Disability coverage available to non-exempt employees. Sherry Shanklin explained the coverage types available. She also explained that if the employees had not taken the coverage as a new employee it is possible to enroll during the Annual Enrollment/Change time beginning mid-October. It was discussed that this was a good interim plan to have in place if the need ever arose.
IX. Mr. Bright shared information regarding the Sick Leave Bank program and the enrollment period. The Sick Leave Bank is available for staff and 12 month faculty. The enrollment period is between April 1 and June 30 of each year. A person would need to have a minimum of six days of sick leave.  Three days of sick leave contributed to the bank and the person becomes a member as of July 1. The time is then managed by the sick leave bank trustees who review requests for time. If you are not a member now is the time to sign up. The sick leave bank was established at UT Martin on January 1, 1993.  Only once has it been necessary to reassess the membership for additional time.
X. Dr. Dunagan was next on the program with comments regarding his time at UT Martin and the future. Dr. Dunagan wanted the group to be aware that the budget and economic concerns committee of the Faculty Senate wrote a resolution in support of continuing to do as much as possible for staff pay raises.  The Faculty Senate representatives supported the resolution which is signed by Dr. John Schommer, President of the Faculty Senate.
Mr. Hooten wanted to make sure the group understood how much the faculty appreciated the staff and the work that is done by UT Martin staff members. 
Dr. Dunagan mentioned the upcoming clerical and support staff coffee. The award to the non-exempt employee has increased from $150.00 to $250.00. He wanted all employees to enjoy the meeting. He also shared his thanks to all clerical and support staff. 

Dr. Dunagan shared his appreciation for the Employee Relations Council and for all clerical and support staff. He stated that he knew the value of the work done by those individuals for the university.

He also would like to see the Christmas breakfast continue. It is a fun thing, good spirit, and sometimes making fun of others including Chancellors.  It is a good lighthearted way to be with friends.
Dr. Dunagan went on to share some of his thoughts about his time at UT Martin and the campus community in the future. He would like the continuation of the culture “that we are about helping students.”  Keep the culture of nurturing students of the university with whoever follows as Chancellor.  
Keep up the good work. He will be around the Martin area.  At 6:00a.m. when the sun is out again he will resume his grounds duties with his golden paper picker upper and bucket presented to him at the 2006 Christmas breakfast.
