Employee Relations Council Meeting

Minutes

July 15, 2008
I. Phil Bright, Office of Human Resources, welcomed the Council members and special guest to the meeting. Those representatives of the ERC present were: 

Linda Woodrough

Library


Patricia Gonsowski

Administration Building


Jennifer Reese 

Administration Building

Deborah Adcock

Administration Building

Teresa Bodkin

Administration Building

Rita Mitchell

Administration Building

Glenda Cagle

Gooch Hall & ECCE

Karen Sliger

Gooch Hall & ECCE

Mickey Chappell
Housing

Teresa Hibbard
Housing

Teresa Martin
Custodial Services

Velda Rogers
Custodial Services

Darrell Simmons
Public Safety

April Boals
University Center

Johnny Henderson
Physical Plant
Donald Bowlin
Physical Plant

Stacy West
Child Care Center, Elam Center, Fieldhouse, Football & Student Life
Judy Jones
Humanities

Sherry Whaley
IT Services

Donna Brewer
McCombs Center, Business Admin., REED, & Sociology

Lana Ferrell
EPS, Fine Arts, Brehm Hall, & UTM Farm

Vernon Parker
Grounds, Transportation Service & Warehouse
Judy McMorries
Human Resources
Sherry Shanklin
Human Resources

Phil Bright
Human Resources

Al Hooten
Finance and Administration

Dr. Thomas Rakes
Chancellor’s Office

  II.  Phil Bright announced that everyone should have received a memo concerning IRIS personnel information. This information will be updated and downloaded into Banner. Nancy Yarbrough could not attend; in her absence Judy McMorries from Human Resources will explain what employees received and answer questions.  She displayed a copy of the form and stated that 51.75% have been returned and entered as of July 11, 2008. Some information that was commonly omitted was fax numbers, emergency contacts and veteran status. The original due date for this information was July 11, 2008.
Linda Woodruff asked if changes would be a simple process in Banner. All changes will be made in IRIS and periodic updates will be made in Banner. Once this process is begun all updates will be completed in IRIS. Each individual should be responsible for their own information. However, if an entire department moved or temporarily relocated an updated listing from the office or department could be used to change information in IRIS.
Lana Ferrell asked if the campus directory would be printed from this information. Judy McMorries informed the group that it was very possible that in the future all information for such publications would be taken from this site. We are unsure of the time line to begin this at this time. She did add that if someone has ended employment with UT Martin, please do not just send the form back with a note. It is the responsibility of the office or department to start the termination process in the IRIS system.
III. Phil Bright updated the group on the status of Performance Reviews.  He stated that of the 520 staff employees scheduled to receive a 2007 performance review all but thirty-five had been returned. Performance reviews are on a calendar year cycle.  For January 1 – December 31, 2008, the one on one meeting with supervisors will be repeated and reviews completed for that time frame starting in January 2009.
Dr. Rakes asked if these thirty-five were clustered or scattered over the campus. Phil Bright replied that there were two to three areas. Dr. Rakes requested that the supervisors be contacted and with instructions to have reviews completed by August 1.
IV. Christmas Breakfast Update was given by Glenda Cagle. A theme has not yet been determined. Glenda made a plea for talent from the group. Darrel Simmons nominated Scott Robbins and Ray Coleman to be co-masters of ceremony for the program. Glenda did ask for suggestions for the program.
V.  Phil Bright commented on an e-mail that he received regarding the holiday period between Christmas and New Years Day 2009. The UT system administration would like to know the preference of our campus. He would like to know if we would like the week of Christmas or the time frame between Christmas and New Years Day. A vote was taken and our campus voted to take the time between Christmas and New Years Day for calendar years 2009 and 2010.
VI. Sherry Shanklin was asked to give an update on benefits and important dates to remember. Handouts were passed to the group showing updates on investment options for the 401k fund. Options have been added that take into consideration a person’s target date of retirement. We previously had eleven options with the 401 and 457. To make a change in your investment options please call Great West or go on-line. The state is presently matching contributions up to $50.00 per month in the 401K plan. 
The group was also reminded that the annual change/enrollment time will be October 15 - November 11, 2008. Changes can be made between health care insurance providers and optional insurances may be added. Also, it is the employees’ responsibility to keep all insurance records updated. Insurance records include addresses, dependents, beneficiaries, etc. The State of Tennessee Benefits Administration is auditing records and it may be necessary in the future to prove our covered dependents are legally eligible. Letters were recently sent to the home addresses of employees requesting information regarding insured dependents.
Questions were raised in regards to rate increases. The amount of the premium increases is not known at this time. The ERC group was cautioned to verify providers whenever possible before seeking medical attention.  Problems may arise for employees and dependents in both plans when they have care at medical facilities or care from health care professionals who are not in their health care plans network of providers.
VII. Dr. Rakes shared comments with the group concerning many topics for the next year affecting our campus.  Dr Rakes said that over this next fall and spring there may be areas assessed for reorganization. Along with many other issues UT Martin will be addressing efficiency efforts.
Energy costs are rising for everyone. We all know this. Efforts and meetings may take place to address possible ways of saving on energy. Some ideas will be cost effective and others may not be.

Freezing new positions and not refilling vacant positions may be a possibility in the future. Outsourcing some needs may be another. Essential services must be provided. The State of Tennessee budget is based on sales tax revenue, and when the economy is down everything is hard.

There will be many options; some will be good and some may not. Everyone needs to join together. All ideas and comments will be taken and reviewed.
On a positive note the state did not cut back on their payment toward insurance premiums; the 401k amount is still the same; and longevity payments are still in place.

Dr. Rakes said that many have made comments in regards to a coach in the east and his salary. Athletic budgets must raise more money in order to promote the program. UT Martin is playing three homecoming games this year. Two of those are being played with the budget crunch in mind. 

Dr. Rakes asked for questions and comments from the group. Al Hooten agreed that we are having tough times. He still believes that this is one of the best places to work. He also encouraged the sharing of ideas.

Discussion branched to the four day work week and the possibility of some changing to this schedule. Others discussed the spending that takes place on obvious projects across campus while we are under such a budget crisis.  UT Martin receives money specifically designated for the projects, but it is sometimes difficult to get the general public to understand. 
