Employee Relations Council Meeting Minutes

November 18, 2009
I. Welcome and Introduction (Phil Bright) 

April Boals                                       

UC & Student Health

Patricia Tilley                                   

Administration 

Jennifer Reese                              

Administration

Tiffany Franklin                                 
Administration

Kerry Smith                                        
Administration

Sherry Shanklin                                  
Human Resources
Deborah Adcock                                 
Administration

Lorrie Jackson                                    
Gooch Hall &ECOS

Karen Sliger                                       
Gooch Hall & ECOS

Tenna Bynum                     
   
McCombs Center, Business Admin, REED, & Sociology

Jason Todd                                          
Building Services & Physical Plant

Robert Miller                                      
Building Services & Physical Plant

Mickey Chappell                               

Housing

Terry Boyd                                         
Housing

Steven Crowell                                   
Housing

Cynthia Gaylord                                 
Library

Karen Elmore                                     
Library

Velda Rogers                                      
Custodial Services

John Kotarba                                       
Custodial Services

Darrell Simmons                                 
Public Safety
Charlene LoVette



Public Safety
Tony Maisano                                     
HVAC
Tim Nipp                                             
Physical Plant

Phil Bright                                         

Human Resources

Dr. Thomas Rakes                              
Chancellor’s Office

II. Lorrie Jackson – Athletic Board Minutes
Lorrie Jackson discusses athletics board minutes. The Athletic Board minutes reflect a higher GPA among the UT Martin athletes than the general student population.
III. Sherry Shanklin – Health Insurance Premium Holiday
Sherry Shanklin addresses the group concerning the premium holiday for health insurance in December and January. State employees will not pay a premium for those two months. This will be reflected on pay advises on December 15(bi-weekly), 24 (monthly), January 12 (bi-weekly) and 29 (monthly). A price increase will go into effect February 1, 2010. This increase will be approximately 6%. 
The flex program information for 2010 must be turned in by December 14, 2009.  This is Medical Expense reimbursement and Child Care Expense reimbursement.  

IV. Tim Nipp – Trees and University Projects
Tim Nipp discussed the situation with trees on campus. Concerns had been placed in regards to the odor from certain trees. Trees will be planted at the appropriate time to replace the female Ginkgo trees. There is a concern they don’t want to cut the trees down and leave a vacant space.  Mr. Nipp also gave updates on Capital projects. The fine arts renovation    should start construction in March. Library overhang will be replaced. Replacing the library roof is in the process of being approved by the state building commissioner and then selection of a designer will begin. The TV radio tower design and the funding situation are being reviewed. That work is scheduled to start in December. Humanities HVAC on the west side of the building will be replaced The final drawings need to be approved by the fire Marshall and plans are to start that in the summer of 2010. Another project in process is connecting air conditioning in the library and student housing. They are also working on lighting around the new recreation center. A commons building is in process of being designed for housing. The plan is to begin that project in the summer of 2010. 
V. Tony Maisano – Christmas Breakfast
Tony Maisano discussed Christmas breakfast in 2009 and/or 2010. It would cost $2500 to $2800 to start back the Christmas breakfast and it’s just not possible with all the budget cuts. At one time there was discussion for employees to pay their own fee for the Christmas breakfast. It was decided that this would possibly be limiting to some people and not a good idea. It is a better idea for each department to handle Christmas gatherings on their own.
VI. Karen Sliger – ADA Training
Karen Sliger addressed ADA training. She let everyone know that training will be available next week and it is campus wide and mandatory. It is available online or face to face. ECOS is available for assistance. 
VII. Dr. Thomas Rakes - Comments
Chancellor Rakes discussed the 8% budget cuts for the next fiscal year. Hopefully, a tuition increase and enrollment increases will make up some of the difference. He stated that in the future we will depend more and more on transfers from two year institutions. He also commented that Jackson State and Dyersburg state supply us with the most transfer students.
The search for a new president for UT will begin in 2010. If layoffs happen at UT Martin there will be informative meeting held to discuss the actions to take.  If decisions need to be made dealing with layoffs they will be made on a campus by campus basis. Since the UT Martin campus is short staffed, cross training is very difficult and not an option in some locations. Some training can’t be done on campus for specialty jobs. 
Pay cuts or furloughs are not mentioned at the present time. Raises may not occur for a while but at least pay cuts are not being discussed.
VIII. Deborah Adcock – Employee Relations Board Meeting
Deborah Adcock commented on the Employee Relations Advisory Board. The next meeting is December 8.  There is a Nov 30 deadline for agenda items. If anyone wants to submit agenda items they should e-mail Debbie.  She will submit appropriate items after they are reviewed by Phil Bright.
The Meeting Adjourned
