Employee Relations Council Meeting

Minutes

June 27, 2006

I. Phil Bright, Office of Human Resources, welcomed the Council members to the meeting and opened with introductions of those present.

Jeff Ziegler – University Center

Cathy Brown – University Center

Amy Mistric – Administration Building

Karen Hussey – Administration Building

Judy Sandefer – Administration Building

Tony Maisano – HVAC

Judy Jones – Humanities, Sociology, Student Health, & Housing Receptionist

Kristy Crocker - Gooch, School of Business, & McCombs Center

Sheryl Breeden – Gooch, School of Business, & McCombs Center

Noel Arant – Building Services

Trudy Henderson – Elam Center, Fieldhouse, Football, & Children Center

Karen Johnson – EPS, Fine Arts & Brehm Hall

Mickey Chappell – Housing Custodial

Darrell Simmons – Crisp Hall & Copier Repair

Karen Elmore – Library

Nan Murphey - Library

Jeannie Singleton – Custodial Services

Magdalene Hampton – Clement Hall

Al Hooten – Finance and Administration

Dr. Nick Dunagan – Chancellor

Phil Bright – Human Resources

II.
Karen Hussey was asked to begin the meeting with a report from the Employeee Relations Advisory Board Meeting

This board meets twice a year with a rotation of meeting places for the December meeting. The meetings are presided over by Sylvia Davis who is the Knoxville VP for Administration and Finance. Dr. Peterson usually attends all meetings possible. He made two comments to the group:  1. Communication is not handled very well in the UT system. The reason he is mentioning this to the ERC board is because this group is a line of communication on each campus. All other campuses have representation from exempt and non-exempt areas. We do not. The Martin campus is the only one represented by non-exempt employees only. 2. There are pockets of employees within the UT system that are not being treated very well. This is because of salary issues, diversity, or various other issues. Dr. Peterson mentioned that the ERC and the ERAB are the places to start the communication and correction.

Sylvia Davis then took over the meeting and introduced Mary Taylor of the Institute of Public Service. The Institute works with all the campuses to benefit the community and the work places across the state with public safety and many other issues. Handouts were passed to everyone.

Ms. Hussey then presented the items of the agenda. The first item was internal communication. Under this item was PDQ’s, every position needs to be reviewed every five years. Alan Chesney from Knoxville feels very strongly that every employee must to be evaluated fairly. Tracking will be beginning through IRIS to assure that evaluations are being performed in a timely and fair manner.

The second agenda item was covered by Sylvia Davis was salary and compensation update which has also been addressed by the Chancellor’s e-mail. The state has extra money this year and has decided to share with employees.  

Agenda item number three: some inquired as to why state employees are receiving a 3% raise and University employees are receiving a 2% pay increase. Sylvia explained that there are three structures within the state: state employees, higher education; and K-12 education. Higher education received other benefits that some employees did not. We do people in the legislature really fighting for system employees.
The fourth item on the agenda was employee satisfaction survey. Priscilla Bright passed around results of the survey. Unfortunately there was only 19.2 % who responded to the survey. Generally the responses received were good.
The next agenda item was discussion was leave times. The first was possibly changing our Personal Leave Day. The idea was to change eligibility of this day to a three month employment status. After much discussion it was decided that there would not be a change. Another item was the leave time difference exempt and non-exempt employees. The thinking on this issue was that non-exempt employees have the opportunity to earn comp time for overtime situations.

 Benefit issues were next with an explanation of the annual benefits statement that is received by all employees. Another benefits issue was dependent education assistance, some campuses are reimbursed for technology fees along with tuition. This was approach in a dollar and cents manner and stated as to how much this would coast the system.
The next item was brought from Martin concerning the evaluation of supervisors. Forms were passed during the meeting as examples for possible feedback. Sylvia Davis would be taking this to the President’s staff meeting. This needs to be done across the board. 
The last item was a question concerning recognition for excellence achieved at UT Martin. There was nothing determined on this issue.

III.
Phil Bright introduced Al Hooten to address new state laws and other issues.


Al Hooten spoke on the new state law effective 6/19/06 concerning smoke-free buildings, how it will be enforced and accompanying disciplinary action.  In 2005 smoke free building entrance legislation was passed by the state.  A list of the smoke free entrances to campus buildings was given to those in attendance.  Where smokers can go to smoke, where canisters will be located, and appropriate signage around campus were also discussed. 


Mr. Hooten also spoke on the creative landscaping Terry Little and her term have done in from of the library and future plans for that area. It was suggested that more benches are needed around campus for use by visitors and students.

IV.
Christmas Breakfast update: 
Volunteers are needed to assist Davis Rash and Peter Gibson in various details associated with the Christmas. ERC members will be receiving 
e-mail asking them to respond on specific areas or tasks that they can help with.

V.        Phil Bright passed out a chart showing the proposed reapportionment for ERC members.

           The group was in agreement with the proposed list.
VI.
Cathy Brown initiated a discussion to possibly reorganize the ERC. Much discussion followed. Apparently the ERC at Martin does not function in the same manner as all other campus ERC groups. It was decided the members would begin meeting monthly independent of the chancellor, etc. to discuss issues from their constituencies and present agenda items to be discussed at the quarterly ERC meetings.

VII.
Phil Bright spoke for Sherry Shanklin on insurance costs for retirees and information was distributed concerning The Tennessee Plan, a supplement to Medicare. 

VIII.
UT Martin currently recognizes three certificate/degree completions that merit a pay increase:  CPS (9%); masters degree (up to $1000); and doctorate (increase designated by Academic Affairs).

IX.
Phil Bright discussed why employee salaries do not reach the mid-point or maximum of the salary schedule.
           Primarily that when pay raises occurred, the UT salary schedule often increased by the same amount or close to the same amount as the raise.
X. Chancellor Dunagan closed the meeting with the following comments. He referred to his e-mail of earlier today about the UT Board Of Trustees update; encouraged all employees to sign up for the $40 401k match; commented that when he was in Knoxville he learned that UT Martin is looked upon as the model among the campuses for effective use of communication (study done by an independent group); enrollment this fall will be at 6500 or maybe greater; he fully supports the enhancement of the ERC group; assured everyone that the recent bacterial (not viral) meningitis infection incurred by a UT Martin student is under control.

____________________________

J. Phillip Bright
