
SECTION II

INSTITUTIONAL PURPOSE
Introduction


UT Martin’s present mission statement was approved and adopted in the fall of 2001 and is as follows: 

The primary purpose of The University of Tennessee at Martin is to provide a quality undergraduate education in a traditional collegiate atmosphere characterized at all levels by close relationships among students and faculty. In addition, the graduate and distributed learning programs meet life-long educational needs for all seeking knowledge. Appropriate technologies support research, scholarship, and creative endeavors which enhance teaching and expand knowledge. The University is committed to public service and applied research efforts to enhance the economic, educational, aesthetic, and cultural life of the region.

This mission reflects the University’s primary purpose of providing quality education and serving the needs of the region, including the various aspects important to higher education of teaching, research and public service. The mission also reflects the unique nature of UT Martin in close relationships among students and faculty and the use of graduate and distributed education to meet the needs of the region. A historical perspective of the development and refinement of the University’s mission is described in the following section and will serve as a reference in succeeding sections. 

History of the Institution and Its Statement of Purpose
Higher education began on the University of Tennessee at Martin campus when the Hall-Moody Institute was established by the Baptists of Martin in 1900. The property was acquired by the University of Tennessee (UT) in 1927, and UT Junior College was established. UT Junior College became a senior college in 1951. Re-named "The University of Tennessee Martin Branch," it offered bachelor’s degree programs in agriculture and home economics. The University of Tennessee at Martin (UT Martin) was established in 1967 as a primary campus of the University of Tennessee system. The faculty and administration led the University through a dramatic growth period from 1967 to 1983 when enrollment reached 5,696 (headcount). During this period, UT Martin’s primary mission remained focused on providing quality undergraduate education. 

In 1985, the UT Board of Trustees reaffirmed the spirit of that practice by approving the following mission statement:

The principal mission of The University of Tennessee at Martin is to provide high quality, undergraduate education, to a clientele composed primarily of full-time residential students. A complementary mission is to serve the Northwest Tennessee area with strong programs of public service, continuing education, and, in limited areas of high local need, graduate study. Research is encouraged, primarily as a means of faculty development and renewal. In support of its mission, the University will strive to develop and maintain excellence in the total educational process, including the classroom, supporting educational facilities, and the totality of campus life.

In 1989, the Tennessee Higher Education Commission (THEC) requested that all state universities submit current mission statements through their respective governing

boards. This request was received during the time period that a new University of Tennessee president was challenging each UT campus to be distinctive and focus on “where it is going.” 

During the 1989-90 academic year, the mission statement was revised using criteria prescribed by the THEC. This statement was discussed at the last faculty senate meeting of 1989-90 and referred to the personnel policy committee for consideration and re-submission during the 1990-91 academic year. The statement was submitted to the University of Tennessee Board of Trustees in 1990 and received unanimous support. An expansion of the public service, continuing education, and graduate study mission to all of West Tennessee was the only significant change from the 1985 faculty senate-approved statement. The second section of the revised statement was included to meet criteria established by THEC. On March 26, 1991, the faculty senate approved the following expanded mission statement: 

The University of Tennessee at Martin is a primary campus of The University of Tennessee system. As such, UT Martin reflects the solid traditions of excellence that have earned the UT system its outstanding reputation.

Mission

The University of Tennessee at Martin, the only public university in West Tennessee outside the city of Memphis, provides quality undergraduate education in a traditional collegiate atmosphere. Continuing education programs and selected programs of graduate study meet life-long educational needs of area residents. Close relationships between students and faculty characterize instruction at all levels. Research, scholarship, and creative endeavors enhance teaching and enlarge knowledge. Some applied research efforts are particularly directed to meeting regional needs. The faculty is committed to public service, contributing significantly to the economic, educational, and cultural development of the area.

Undergraduate programs constitute the core of instructional effort. These provide a broadly based education which enables graduates to function effectively in a multicultural society while serving in a wide variety of public and private sector professions and organizations. Preprofessional programs of exceptional merit prepare students for advanced study in a variety of professional fields, including medicine and law. Baccalaureate degrees are offered in Schools of Agriculture and Human Environment, Arts and Sciences, Business Administration, Education, Engineering, and in a Division of Fine and Performing Arts. 

Situated in a rural setting, UT Martin exemplifies the residential university experience. Traditional and nontraditional students learn in classes sized to facilitate learning objectives. Faculty who are well qualified and especially interested in undergraduate education teach courses at all levels. Emphasis is placed on developing ethical and leadership dimensions, with opportunities available for experiential learning, individual research, and student projects. Personalized advising and career counseling opportunities are available for all students.

Extending beyond the undergraduate classroom to influence the quality of life, graduate and continuing education programs support life-long learning. Programs at the Master's level are available in accounting, business administration, education, and family and consumer sciences. The International Programs expand both the service capability and cultural diversity of the University. Chairs of excellence in free enterprise, food and fiber industries, and community banking, together with Tennessee's Center of Excellence for Science and Mathematics Education, assist the campus in its extension into the business and educational community.

UT Martin enhances the educational, cultural, and economic life of the region, serving as a focal point for a full range of University of Tennessee programs and services. Agricultural advancement; business, economic, and educational development; and provision of a wide range of professional services oriented to non-urban public and private sector organizations are key areas of campus commitment. Among both students and area residents, the University serves as a center for cultural understanding and fosters an appreciation of the arts. In all its varied teaching roles and in its scholarly activity, UT Martin works to generate solutions to problems and to promote human understanding.

As it pursues all activities in support of its mission, the University is committed to Affirmative Action and other programs, which contribute to cultural and ethnic diversity of the campus.

This mission statement, approved by the Faculty Senate in 1991, incorporated the distinctiveness of the 1985 statement but also included other information requested by the Tennessee Higher Education Commission and the UT Board of Trustees. Both of these statements were clearly appropriate to the traditions associated with collegiate education and to UT Martin’s unique role in the educational lives of its students. In addition, both statements addressed the teaching, research, and public service components of UT Martin’s purpose.

In 1993, the University initiated a total quality management program, which became known as Systems Quality Enhancement (SQE). As a result of a change in the strategic plan, based on four identified systems, there was a re-evaluation of the university’s mission by the SQE leadership team. In 1996, the leadership team, consisting primarily of the chancellor’s staff, affirmed the 1991 mission statement.

Since the 1991 statement was written to meet criteria established by THEC, the mission statement could not be as concise as the earlier version. Based upon discussions  with the 2000-01 Faculty Senate executive committee, members of that committee determined that the first paragraph was intended to stand-alone when a more concise statement was needed. For reference purposes, the first paragraph could be labeled “Mission” and the remaining paragraphs labeled “Role and Scope.” (However, the entire statement, as affirmed by the governing bodies, was considered the “Mission Statement.”)

The 1991 mission statement was reviewed in the fall of 2000 to make sure it reflected the current mission of UT Martin. On October 30, 2001, the faculty senate approved the following revised mission statement:

The primary purpose of The University of Tennessee at Martin is to provide a quality undergraduate education in a traditional collegiate atmosphere characterized at all levels by close relationships among students and faculty. In addition, the graduate and distributed learning programs meet life-long educational needs for all seeking knowledge. Appropriate technologies support research, scholarship, and creative endeavors which enhance teaching and expand knowledge. The University is committed to public service and applied research efforts to enhance the economic, educational, aesthetic, and cultural life of the region.

 The chancellor approved the mission statement on November 8, 2001. At the fall meeting of the UT Martin Liaison Committee on November 17, 2001, the mission statement was approved. The Board of Trustees provided final approval on December 12, 2001.

2.1 An institution must have a clearly defined purpose or mission statement appropriate to collegiate education as well as to its own specific educational role.

UT Martin’s Mission Statement clearly addresses the traditional 

components of higher education instruction, public service, and research. The statement is as follows: 

The primary purpose of The University of Tennessee at Martin is to provide a quality undergraduate education in a traditional collegiate atmosphere characterized at all levels by close relationships among students and faculty. In addition, the graduate and distributed learning programs meet life-long educational needs for all seeking knowledge. Appropriate technologies support research, scholarship, and creative endeavors which enhance teaching and expand knowledge. The University is committed to public service and applied research efforts to enhance the economic, educational, aesthetic, and cultural life of the region.

Quality undergraduate education identifies the University’s specific role, and this role is deemed distinctive. One reason this specific role has been determined to be of prime importance is because of the university’s location in rural Northwest Tennessee and the need to service the educational needs of the people of the region. The role UT Martin plays in public service is demonstrated by providing continuing education and professional services to the region. Research focuses primarily on applied research, while graduate programs are limited to those that support the needs for advanced education of clientele in the region. 

The Committee has determined that UT Martin is in compliance.

Documentation/Support Material: 

Mission Statement, UT Martin 

2.2 This statement must describe the institution and its characteristics and address the components of the institution and its operations.

The mission statement of UT Martin clearly describes the institution in relation to its clientele and its various components and operations. UT Martin is described as an institution providing quality undergraduate education in a traditional collegiate atmosphere. The mission statement also addresses the institution’s characteristics by describing the close relationship among students and faculty, as well as meeting life-long educational needs for all seeking knowledge. The current mission statement also addresses how UT Martin’s components and operations utilize technology to support teaching, research, scholarship, public service, and creative endeavors that to enhance the economical, educational, aesthetic, and cultural life of the region.
The Committee has determined that UT Martin is in compliance.

Documentation/Support Material:

Mission Statement, UT Martin

2.3 The official posture and practice of the institution must be consistent with its purpose statement.

The primary purpose of the University of Tennessee at Martin is to provide a  quality undergraduate education. As will be detailed in forthcoming sections of this self-study, the strategic planning process is based on UT Martin’s purpose. As revisions are proposed in current programs or new programs are brought forth for approval, the various governing bodies analyze the requests based on the University’s purpose. This process begins at the faculty level within specific departments and proceeds through departmental, college and senate committees, with final approval from the faculty senate, the chancellor, and depending on the nature of the proposal, the UT Martin liaison committee and the board of trustees. The committees of the Faculty Senate constantly monitor programs for their relevance to the mission in order for UT Martin to focus on its institutional strengths and its purpose. 

The Committee has determined that UT Martin is in compliance.
Documentation/Support Materials:

Faculty Handbook

Strategic Five-Year Plan, The University of Tennessee at Martin

Faculty Senate Committee Minutes



2.4 Appropriate publications must accurately cite the current statement of purpose.
The mission statement is publicized and/or quoted in the University Catalog and the Directory and Student Handbook. The Faculty Handbook, which is accessed by faculty and staff on UT Martin’s Web site <http://www.utm.edu/acadaff/>, also contains the current mission statement. Since the current mission statement was approved after publishing the 2001-02 University Catalog and the 2001-02 Directory and Student Handbook, it will appear in the next edition of both. The 2001 mission statement currently appears on the following Web sites containing:

 the University’s home page – quick link <www.utm.edu>

 the University Catalog < http://www.utm.edu/admin/catalog/catalog.html>

 the Directory and Student Handbook <http://www.utm.edu/admin/s-handbook/s-handbk.htm>

 and the Faculty Handbook <http://www.utm.edu/acadaff/>.
The Committee has determined that UT Martin is in compliance.
Documentation/Support Materials:

University Catalog, 2001-02



<http://www.utm.edu/admin/catalog/catalog.html>

Directory and Student Handbook, 2001-02

<http://www.utm.edu/admin/s-handbook/s-handbk.htm>

Faculty Handbook 

<http://www.utm.edu/acadaff/>

University’s home page- quick link <www.utm.edu>

2.5 The formulation of a statement of purpose represents a major educational decision. It should be developed through the efforts of the institution’s faculty, administration and governing board.

The introduction of this section describes the process by which the 1991 statement of purpose was developed. The involvement of the faculty through faculty representatives on the faculty senate, administrative representatives on the faculty senate, and approval by the board of trustees are major components of the process. Section 2.7 describes the 2000-01 process in the revision of the newly adopted mission statement. A similar process was followed including additional input from faculty through a faculty survey. Sections 1.3-30 and 1.3-11 of the Faculty Handbook describe the procedures to be followed when any major changes are being considered.
The Committee has determined that UT Martin is in compliance.

Documentation/Support Materials:

Faculty Handbook

Minutes from UT Board of Trustees

Faculty Senate Minutes

2.6 It must be approved by the governing board.

According to policies and procedures in Section 1.3-11 of the Faculty Handbook, the University of Tennessee Board of Trustees is the governing body that approves all official proposals brought forth related to educational programs of the University. Specifically, the academic programs and planning committee approves and recommends to the board or the executive committee the mission statements for all UT system campuses <http://toltec.lib.utk.edu/~gco/bylaws/bylawsIII.html>. 

The Committee has determined that UT Martin is in compliance.

Documentation/Support Materials:

Faculty Handbook

Letters of Approval from UT Trustees and THEC 

Board of Trustee Bylaws

2.7 An institution must study periodically its statement of purpose, considering internal changes as well as the changing responsibilities of the institution to its constituencies.

The introduction to this section traces the review/revision of UT Martin’s mission statement since 1985. Assessing the faculty’s support for the current mission statement was the primary emphasis of UT Martin’s SACS Institutional Purpose Committee during the 1990 Self Study process. Mission-related questions, included in a faculty survey during that time, dissected the mission statement components so concerns with particular sections of the statement could be identified. Based upon survey results, respondents expressed very strong support for the primary mission of quality undergraduate education, with public service, continuing education, and research deemed important but secondary. The committee was impressed by this clear distinction. Raw scores and written comments suggested that faculty, while generally supporting the mission statement, felt that more could be done to demonstrate a commitment to that mission (See Self Study Survey, 1990).

UT Martin’s mission statement has been discussed as an integral part of annual leadership retreats and currently serves as the backbone of the campus’s Five-Year strategic plan. As stated in the introduction, in 1996, the SQE leadership team examined 

the 1991 mission statement as a basis for identifying the four systems of the University and re-affirmed the mission as written.

As a result of the initial analysis of the mission statement by the current SACS institutional purpose committee and their familiarity with the mission through the self- study process, the chancellor requested that the committee revise the mission statement to more clearly and concisely reflect the current mission of the University. This process utilized input from numerous sources including the institutional purpose committee, faculty, students, staff, and the faculty senate. The charge to the committee was to review the mission statement to make sure it truly reflected the major focus and unique nature of the institution.

 In Fall Semester 2000, the current institutional purpose committee surveyed faculty, staff, and administration to determine their level of knowledge of and support for UT Martin's present mission statement. Responses were overwhelmingly positive to questions regarding the mission statement’s accuracy in reflecting the purpose of the University. Respondents were also in strong agreement that the posture and practice of the University, the mission of individual units, and the components of individual jobs performed by employees were consistent with the institutional mission statement (see Appendix I for survey results).

Through comments made to open ended questions in the survey, respondents indicated a need for the mission statement to be more concise and updated to include the use of new technologies. Moreover, when asked how often the mission statement should be reviewed, a clear majority (38.9%) said every five years. All groups mentioned stated that representatives from the faculty, staff, administration, advisory board and the Board of Trustees should be involved when the mission is reviewed and/or revised.

As a result of analysis of information gathered, key points about distributed learning and the use of technology were added to the mission statement. Suggested revisions were reviewed and approved by UT Martin’s liaison committee and by the board of trustees on December 12, 2001. The current mission statement is based on the first paragraph of the 1991 mission statement. The current mission statement follows:

The primary purpose of The University of Tennessee at Martin is to provide a quality undergraduate education in a traditional collegiate atmosphere characterized at all levels by close relationships among students and faculty. In addition, the graduate and distributed learning programs meet life-long educational needs for all seeking knowledge. Appropriate technologies support research, scholarship, and creative endeavors which enhance teaching and expand knowledge. The University is committed to public service and applied research efforts to enhance the economic, educational, aesthetic, and cultural life of the region.

The Committee has determined that UT Martin is in compliance.

Suggestion: The Committee suggests that the University undertake a formal review of the mission statement every five years.

Documentation/Support Materials:

Self-Study Survey, 1990

Self-Study Survey, 2000

SQE Newsletter

Faculty Senate Minutes

Institutional Purpose Committee Survey

Mission Statement 1985

Mission Statement 1991
2.8 The institution must demonstrate that its planning and evaluation processes, educational programs, educational support services, financial and physical resources, and administrative processes are adequate and appropriate to fulfill its stated purpose.


UT Martin’s stated mission is the basis for the University’s planning and evaluation processes, educational programs, support services, as well as the financial and physical resources, and administrative processes of the University. The University’s strategic planning process includes program planning, goal setting, the measurement of attainment of goals, evaluation of measurements, and the improvement of programs and services. This process has as its foundation the five-year plan which is based on goals set by the University formulated to better meet the University’s mission. All units at UT Martin use this process in order to fulfill the University’s purpose. By using this process, units ensure their alignment to UT Martin’s purpose. Sections 3.1 and 3.2 give details of this process. Succeeding sections indicate the adequacy and appropriateness of educational programs, educational support services, financial and physical resources, and administrative processes in fulfilling the University’s purpose. 


The following gives examples of how the planning and evaluation process is used in each of the areas listed to fulfill the mission of the University.

Planning and Evaluation Process

The self-study process used by all departments as part of internal or external accrediting process, involves every aspect of institutional effectiveness. This analysis of programs is a time where departments look at their goals and how they are meeting goals set and improvements that have been made and/or should take place. 

Documentation of adequate and appropriate resources for UT Martin is evidenced through these self-studies. These self-studies give details of educational programs and various resources available to support these programs. UT Martin’s academic programs are highly acclaimed by a broad range of accrediting bodies in many major academic disciplines. This demonstrates quality in educational programs and resources available to these programs. Accredited programs are as follows:



Business Administration (undergraduate and graduate)


Communications


Chemistry


Dietetics


Dietetic Internship


Engineering


Family and Consumer Science


Music


Nursing


Social Work


Teacher Education (undergraduate and graduate)

 

Programs not accredited by outside agencies undergo five-year reviews. As part of that process, the adequacy of resources is addressed.

Support units at the University use planning and evaluation as part of the strategic planning process. Goals are incorporated into the University’s five-year plan. At yearly program planning sessions, the attainment of goals is analyzed. Successes and improvements are reviewed as part of this process so these units can show how they are enhancing and helping to fulfill the University’s mission.

Educational Programs

· UT Martin received a three-year $1.1 million grant from the University of Tennessee System to develop 30 online courses over the next three years. The bachelor of university studies degree began in the fall of 2000. One goal of this program is to meet the life-long educational needs of individuals in the region.  The office of online and university studies was established to support the new online bachelor of university studies degree-completion program.

· Students from twenty-eight countries attended UT Martin in 2000-01.

· Ten domestic and international travel/study programs involved over 176 faculty, student and community members.

· Individual students enrolled exclusively in UT Martin extended campus fall semester 2000 courses increased 80% from the previous fall semester (fall 

1999-368 students; fall 2000-655 students).

· The bachelor of university studies degree began fall 2000; 25 students graduated with the BUS degree in the first year.

· Faculty members from the college of business and public affairs faculty members are using technology in teaching students. The faculty taught 22 distance-learning MBA classes during 2000-01.

· The department of music revised the bachelor of arts in music to make it more attractive to prospective students and to provide an alternative to the professional music degree.

· The department of English is working to increase its offering of 700-level courses.  The department continues offering six hours of graduate credit (700-level) through the West Tennessee Writers Project.

· UT Martin enrollment in Jackson has grown from approximately 45 students in 1995 to 134 students in 2001.

· The Department of Nursing graduated 82 students as of August 2000 in the RN to BSN option program in Jackson.

· The new master's degree in agricultural operations management was initiated in Fall of 2001. This program was approved by the University of Tennessee Board of Trustees, the Tennessee Higher Education Commission, and the Southern Association of Colleges and Schools. The program uses compressed video, the Internet and other distance-delivery methods to make the degree accessible to professionals already working in agriculture and natural resources-related agencies and businesses.

Educational Support Services

· The Paul Meek Library media services staff and computer services placed wireless notebook computers in the library's media department for student use.

· The office of student life and the student activities council launched a series of student activities designed to provide positive entertainment and recreational opportunities for students on the weekends.  Major events included Family Weekend, Homecoming, the All-Niter, Greekfest, Friday Night Comedy Series, Midnight Basketball, and a variety of contemporary concerts.

· Life-long learning and public service opportunities were evidenced in 2000-01 by student organizations providing 34,000 hours of community service.

· International week involved a variety of educational and social activities.

· A visit to the campus and region by Russian bankers enhanced knowledge of multicultural aspects of business through lectures and an open forum.

· In 2001 the student government association sponsored the first ever high school leadership conference.

· The Peer Enabling Program (PEP) continues preparing campus student leaders to serve as mentors for incoming freshmen.

· Successful programs in recruitment and student orientation and registration program (SOAR) contributed to about a 10% increase in first-time freshmen from 1999 to 2000.

· UT Martin's first-ever Conference on Civil Rights, Feb. 28- March 1, 2001, began an annual civil rights conference series sponsored by the university's Department of History and Philosophy, the Office of Student Life and other campus organizations.

· The office of computer services implemented grade entry and viewing via the Web and provided support for placing the admissions application on the Web.

Financial and Physical Resources

· The department of agriculture and natural resources received approximately 40% of land formerly controlled by UT Agriculture Experimentation Station. Through this acquisition, a hands-on teaching laboratory is being developed for students. This will enhance student learning while extending the close relationship between students and faculty as well as enhancing the economic life of the region.

· The division of finance and administration presented and implemented a new summer school funding mechanism that enabled the university to guarantee most summer school courses.

· Business affairs upgraded computers that allow faster response time and better customer service for students. The use of appropriate technologies support creative endeavors that aid in the recruitment and retention of students

· The physical plant’s grounds area reorganized and now depends highly upon student labor to improve the general appearance of the campus and to improve campus grounds utilization. Student labor is heavily involved in improving the general appearance of the campus.

· Interactive garden areas were created by the grounds area on the quadrangle side of the Andy Holt Humanities building and in the area between Brehm Hall and the Hall-Moody Administration Building.

· Major campus projects completed include steamline replacement and the renovation of Brehm Hall.

· Quality undergraduate education and life-long learning opportunities were enhanced by making twenty new scholarships available. 

· Appropriate technologies to support research, scholarships, and creative endeavors were enriched by awarding distinguished teaching awards for excellence and faculty development.

· The economic, educational, aesthetic, and cultural life of the University was enhanced by raising private funds for fine arts, library, professorships, academic, and athletic programs.

· A National Science Foundation grant was received that will assist in developing an articulation agreement for a Precision Agriculture program with Jackson State Community College.

· The department of music made significant instrument and equipment purchases, including new practice room pianos, marching band drums, and a digital recording system for theatre.

· Most classes in Computer Science and Information Systems use the Computers on Wheels (COWs) for delivery of classroom materials.  Many classes are taught in the College of Business and Public Affairs computer classroom, which allows students to view what the instructor is doing and immediately practice doing it themselves.

· The user services and academic computing area of Computer Services installed a new library automation server to replace obsolete hardware.
Administrative Processes

· In 1998, the former chancellor appointed a task force to examine the organizational structure of the academic schools. In the fall of 1999 the restructuring of the academic units was completed, categorizing the departments into five colleges thus redistributing departments that had previously been in school of arts and sciences among other colleges.

· In September 2001 the division of finance and administration was reorganized to enhance the effectiveness of that area.

· The University of Tennessee Board of Trustees approved a revised mission statement for UT Martin in December 2001. This mission statement better reflects the technology and distributed education components of the University. 

The Committee has determined that UT Martin is in compliance.

Documentation/Support Materials:


Appropriate Sections of the Current Self-Study Report

Five-Year Strategic Plan, UT Martin’s

Departmental Accreditation and Self-Study Reports
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