SECTION VI

ADMINISTRATIVE PROCESSES

6.1 Organization and Administration

The administration of an institution of higher education has the responsibility for bringing together its various resources and allocating them effectively to accomplish institutional goals. Although the organizational pattern is important to an institution’s development and affects the morale of its faculty, an identical pattern of organization for all member institutions is neither required nor expected.

Introduction

The University’s organizational structure is defined in the organizational chart in Figure 15. Descriptions of the organizational structure of UT Martin, including titles, governing board, advisory committees, official policies, and the administrative organization are found in the 2001-02 University Catalog and the Faculty Handbook. 

The relationship between the Martin campus and the UT system is one of mutual support. The Martin campus enrolls more students from West Tennessee (4,258) than any other UT Campus (UTK - 2,391, UTC - 622, UT Memphis - 833). This provides an important link in the UT System’s statewide mission. Likewise, UT Martin graduates comprise the largest block of UT alumni living in West Tennessee (UTM - 11,872, 

UTK - 7,815, UTC - 469, UT Memphis - 6,366). 

The UT system provides assistance to UT Martin’s alumni and development programs, to the coordination of statewide public-relations efforts, and to the implementation of board of trustee policy in the areas of academic affairs and finance and administration. Each campus pays a system charge for these services, and the charges incurred are generally accepted as worth the assistance provided.

6.1.1 Descriptive Titles and Terms

6.1.1 The name of an institution, the titles of chief administrators, the designations of administrative and academic divisions, the terms used to describe academic offerings and programs, and the names of degrees awarded must be accurate, descriptive and appropriate. 

The University of Tennessee at Martin has a one hundred-year history tracing its beginnings in 1900 as a two-year Baptist college named Hall-Moody Institute. Hall- Moody Institute merged with a Baptist university in a nearby city in 1926. As a result of 
































the efforts of local civic and political leaders, the legislature established the University of Tennessee Junior College in Martin in 1927. The academic program was limited to agriculture and home economics programs with the intent of giving West Tennessee students an opportunity to attain at least two years of study before transferring to the University of Tennessee at Knoxville. In 1952, the institution was granted authority for four-year programs in agriculture and home economics and awarded its first bachelor’s degrees in 1953. During the remainder of the 1950s and 1960s, additional academic programs were added in education (1957), business (1961), and liberal arts (1961). The University of Tennessee system was established in 1967, and Martin was designated a primary campus, with a chancellor named as the chief operating officer.

The chancellor is the chief executive officer of the University; the seven officials who report directly to him are the vice chancellors for academic affairs, finance and administration, student affairs, and university advancement, and the directors of institutional research and planning, athletics, and university relations. In addition to these administrative officers, the University has been organized into five colleges headed by deans. The colleges are agriculture and applied sciences, education and behavioral sciences, engineering and natural sciences, humanities and fine arts, and business and public affairs. Each college has multiple departments as listed in Figure 15. The graduate program is headed by an interim dean, with four graduate coordinators in charge of the five graduate programs. Descriptive titles of the University and its administrative personnel are given in the Faculty Handbook. The UT system administrative officers and the UT Martin administrative units and positions are listed in the 2001-02 University Catalog. These publications provide an accurate representation as well as a clear and complete explanation of the administrative structure of UT Martin, including the names and titles of all administrators for academic and administrative units.

UT Martin offers baccalaureate degree programs in more than 80 specialized fields. Its programs and degrees are listed in the preface pages (page vii) of the 2001-02 University Catalog. The complete degree and program descriptions and requirements are listed in the appropriate departmental sections of the 2001-02 University Catalog. These publications accurately and appropriately describe all academic offerings, programs, and degrees.

The Committee has determined that UT Martin is in compliance.

Documentation/Support Materials:

Faculty Handbook 

University Catalog, 2001-02 

Documentation of Compliance for Criteria 6.1.1 Descriptive Titles and Terms

	Must Statement
	Statement of

Compliance
	Supporting Documentation

	6.1.1 The name of an institution, the titles of chief administrators, the designations of administrative and academic divisions, the terms used to describe academic offerings and programs, and the names of degrees awarded must be accurate, descriptive and appropriate. 
	Compliance
	· Faculty Handbook 

· University Catalog, 2001-02




6.1.2 Governing Board

Introduction

The state of Tennessee has two distinct higher education governing systems: the Tennessee Board of Regents and the UT Board of Trustees. The activities of these governing boards are coordinated by the Tennessee Higher Education Commission. 
The Tennessee Higher Education Commission (THEC) was established in 1967 to coordinate higher education in Tennessee's public institutions. THEC is composed of nine members appointed by the governor, and it meets at least four times annually. An executive director is employed by the commission and serves at the pleasure of the commission. The commission's duties are to report the funding needs of higher education to the governor and to determine the distribution of public funds among the state's institutions. THEC also studies the need for additional programs and institutions. New program requests must be first approved by the board of trustees and then are considered by THEC. Final authority rests with THEC.

6.1.2.1.a. A military institution authorized and operated by the federal government to award degrees and prohibited by authorizing legislation from having a board with ultimate legal authority must have a public board which, in policy and practice, carries out the normal functions of a board as described in these criteria.

This does not apply to the University of Tennessee at Martin.

6.1.2.1.b. Although titles and functions vary, the governing board is the legal body responsible for the institution and for policy making. Except under clearly defined circumstances, board action must result from a decision of the whole, and no individual member or committee can take official action for the board unless authorized to do so.


The bylaws of the board of trustees clearly spell out which duties may be handled by the officers and, or committees of the board. All other actions must receive the approval of the whole. The specification of what constitutes a quorum is in (Article II, Section 4).
The Committee has determined that UT Martin is in compliance.

Documents/Support Materials:

The University of Tennessee Board of Trustees Bylaws

The University of Tennessee Charter Provisions

The Board of Trustees Conflicts of Interest Policy

6.1.2.2. The duties and responsibilities of the governing board must be clearly defined in an official document.

According to the board bylaws adopted in October 2000, the duties and responsibilities of the governing board are to establish policies used by campus administrations, approve the annual operating and capital outlay budgets, and grant tenure to eligible faculty members. <http://tolec.lib.utk.edu/~gco/index.html>.
The Committee has determined that UT Martin is in compliance.

Documents/Support Materials:

The University of Tennessee Board of Trustees Bylaws

The University of Tennessee Charter Provisions

The Board of Trustees Conflicts of Interest Policy

6.1.2.3. This document must also specify the following: the number of members, length of service, rotation policies, organization and committee structure, and frequency of meetings.

The UT Board of Trustees is ultimately responsible for university-wide administrative decisions, policy, planning, and evaluation. The board includes five ex-officio members and 20 appointed members. The governor, the commissioner of education, the commissioner of agriculture, the president of the university, and the executive director of the Tennessee Higher Education Commission (a non-voting member) comprise the ex-officio members. Of the 20 appointed members, one must be appointed from each of the congressional districts. The following counties have one board member: Weakley, Knox, Shelby, Hamilton, and Davidson. The appointed members are representative of the state and campuses demographically and geographically. The board members are appointed for staggered six year terms.

The officers of the board are the chair, vice chair, and secretary. The chair and vice chair are members of the board and elected by the board at the annual meeting to serve for two years, beginning July 1 of the year elected. The secretary of the board of trustees is elected by the board at its annual meeting to serve for two years or at the pleasure of the board. He or she does not need to be a member of the board and may also be the general counsel and the secretary of the university.

The board of trustees holds four meetings annually on the campus at Knoxville or at other places designated by the board. Under its current rotation, the board holds its spring meeting at either Chattanooga or Martin. There are provisions for calling special meetings. Between meetings of the board, standing committees continue the board's work. These committees include the following:

· Academic Programs and Planning Committee 

· Executive Committee 

· Finance and Administration Committee

· The UT Martin Liaison Committee 

A liaison committee for UT Martin is composed of area members of the board of trustees, a faculty member, a UT Martin student, and other UT Martin constituents. This liaison committee deals with issues germane to UT Martin, and the chair of the liaison committee, a member of the board, makes a report at each regular meeting of the board of trustees. 
More details about the procedures of the board and the function of the committees are available at <http://tolec.lib.utk.edu/~gco/index.html >. 

The Committee has determined that UT Martin is in compliance.

Documents/Support Materials:

The University of Tennessee Board of Trustees Bylaws

The University of Tennessee Charter Provisions

The Board of Trustees Conflicts of Interest Policy
6.1.2.4. There must be appropriate continuity in the board membership, usually provided by staggered terms of adequate length. In addition, the document should include provisions governing the removal of a board member from office.

The governor appoints the members for staggered six-year terms, subject to confirmation by the senate of the state of Tennessee. Appointments are effective until adversely acted upon by the state senate. Members, with the exception of student and faculty members, are eligible to succeed themselves.

The Committee has determined that UT Martin is in compliance.

Documents/Support Materials:

The University of Tennessee Board of Trustees Bylaws

The University of Tennessee Charter Provisions

The Board of Trustees Conflicts of Interest Policy
6.1.2.5. A board member may be dismissed only for cause and by procedures involving due process.

Board members may be dismissed only for cause and by procedure involving due process. Failure of a trustee to attend in succession three regular meetings of the board constitutes cause for the trustee’s removal and authorizes the board to call on the governor to appoint a successor. 

The Committee has determined that UT Martin is in compliance.

Documents/Support Materials:

The University of Tennessee Board of Trustees Bylaws

The University of Tennessee Charter Provisions

The Board of Trustees Conflicts of Interest Policy
6.1.2.6. The responsibilities of the governing board must include the following functions: establishing broad institutional policies, securing financial resources to support adequately institutional goals, selecting the chief executive officer. 

The UT Board of Trustees governs UT Martin, one of the primary campuses of the UT system. The board of trustees has full and complete control over the organization and administration of the UT system; it also has control over its constituent parts and its financial affairs.
The board, in accord with its bylaws approves the University’s proposed annual operating and capital outlay budgets and appropriation requests before these are submitted to THEC. After the general assembly has enacted annual appropriations for the University, the board adopts final operating and capital outlay budgets for the next fiscal year <http://tolec.lib.utk.edu/~gco/index.html >.

The chief executive officer of UT Martin is the chancellor. The board of trustees elects the chancellors in the UT system upon the recommendation of the president. In the event of a vacancy or notice of an impending vacancy in the office of the chancellor of any campus, the president appoints an advisory committee composed of faculty, staff, students, alumni, and representatives of the external constituencies of the particular campus where the vacancy exists. 

The advisory committee assists in identifying and screening candidates for the position. The president may also appoint members of the board of trustees to serve on the advisory committee. Appointment of an advisory committee does not diminish the president’s ultimate authority and responsibility for recommending a candidate to the board of trustees. In identifying and screening candidates, the president and the advisory committee comply with applicable affirmative action and desegregation requirements. <http://tolec.lib.utk.edu/~gco/index.html >. 

The Committee has determined that UT Martin is in compliance.

Documents/Support Materials:

The University of Tennessee Board of Trustees Bylaws

The University of Tennessee Charter Provisions

The Board of Trustees Conflicts of Interest Policy
6.1.2.7. In addition, the governing board must have in place proper procedures to ensure that it is adequately informed about the financial condition and stability of the institution. 

The following process is in place to ensure that the board is informed about the financial condition and stability of UT Martin. At each regular meeting, the board, through the finance and administration committee or the board as a whole, should be apprised of any pertinent financial information affecting UT Martin. Minutes of these meetings are kept and distributed to all members of the board. At least once annually, the board is apprised by the treasurer of the status of all University investments.

The vice president for business and finance of the UT system stays in close contact with the chair of the finance and administration committee, consulting with the chair as necessary. The chair is briefed thoroughly by the vice president prior to the regular or any specially called board meetings.

The vice president for business and finance works closely with the chief business officer on each campus. These officers meet on a regular basis to plan and share information related to budget, tuition and fees, appropriations, and other fiscal matters. 

The president makes an annual report to the board of trustees or to the executive committee of the board reflecting the activities of the University for the preceding year. When the report is approved, copies are transmitted to the governor and to each house of the general assembly. The report includes an audited statement of all receipts and disbursements. 

The Committee has determined that UT Martin is in compliance.

Documents/Support Materials:

The University of Tennessee Board of Trustees Bylaws

The University of Tennessee Charter Provisions

The Board of Trustees Conflicts of Interest Policy
6.1.2.8. The board must not be subject to undue pressure from political, religious or other external bodies. Furthermore, it should protect the administration from similar pressures. 

Before the appointment becomes effective, each trustee takes an oath before a judge or justice of the peace to fulfill the duties and responsibilities outlined in the charter. Trustees are further expected to foster, encourage, and inculcate loyalty to both state and national governments as well as to the general administration of the University. Nepotism and financial interest in University contracts are prohibited. 

The University of Tennessee Conflict of Interest Policy for Trustees states very clearly that the University expects, indeed demands, objectivity and integrity on the part of trustees. No member of the board receives compensation for his or her service, and members are not required by law to disclose his or her outside interests. Nevertheless, the board unanimously agrees that, in order to prevent any potential or even perceived conflict of interest, all members should disclose fully any matters concerning potential conflicts of interest. 

Tennessee Code Annotated Section 49-9-207 provides that:

 It is unlawful for any member of the board of trustees to be financially interested in any contract or transaction affecting the interest of the university, or to procure, or be a party in any way to procuring, the appointment of any relative to any position of trust or profit connected with the university.

Additionally, several sections of the Tennessee Code address the prohibition of interference by or with public officials, which covers trustees of the University of Tennessee.

For example, Tennessee Code Annotated Section 2-19-201 states that, 

It is unlawful for any public officer or employee to use such person’s official position, authority or influence to interfere with an election or nomination for office or directly or indirectly attempt to intimidate, coerce or command any other officer or employee to vote for or against any measure, party or person, or knowingly receive or pay assessments of any kind or character for political purposes or for election expenses from any other officer or employee…It is the intent of this section to prohibit any political intimidation or coercion of any public officer or employee. 

Tennessee Code Annotated Section 2-19-204 states that:

It is unlawful for any public officer or employee, directly or indirectly, to promise employment, position, work, compensation, contracts, loans, grants, appropriations or other benefits provided principally from public funds as a consideration, favor or reward for any political activity, support or opposition to any candidate, party or measure in any election.

The Committee has determined that UT Martin is in compliance.

Documents/Support Materials:

The University of Tennessee Board of Trustees Bylaws

The University of Tennessee Charter Provisions

The Board of Trustees Conflicts of Interest Policy
6.1.2.9. There must be clear distinction, in writing and in practice, between policy-making functions of the governing board and the responsibility of the administration and faculty to administer and implement policy. General institutional policies should originate within the board or should be approved by the board upon recommendation of the administration. Once these have become official policies, the administration should implement them within a broad framework established by the board.

The bylaws of The University of Tennessee clearly set forth the policy-making functions of the Board of Trustees:

The Board of Trustees, with is the governing body of the University of Tennessee, shall have full and complete control over its organization and administration, also over its constituent parts and its financial affairs (Article I).

It is the responsibility of the administration and the faculty to administer and implement policy as stated in the Faculty Handbook (Section 1.3): 


The faculty delegates to the Faculty Senate the transacting of much of its business. …..the senate shall consider policies affecting the academic activities of the institution, faculty welfare, academic administrative relationships and procedures, scholarship, curriculum development, awarding of degrees, and such other matters as may maintain and promote the best academic interests of the institution. The senate shall recommend to the Chancellor the establishment of new policies or changes in existing policies (Section 1.3). 

The Chancellor directs instructional, research, service, student, development, finance and business, and athletics programs on the campus within general policies established by the President and the Board of Trustees….. The Chancellor recommends major policy and operational changes in the areas of academic affairs, student affairs, business and finance, and development to the President for review and consideration prior to enactment. The President may or may not submit such changes to the Board of Trustees for approval according to the general policies established by the Board.  (Section 5).

The vice chancellor for academic affairs plays a key role in the implementation of policy:   “[He/she] is responsible for the implementation of curriculum modification (Section 5).”


Examples of these policies put into action can be seen in the minutes of the Board of Trustees, chancellor’s staff meeting, and the UT Martin faculty senate.

The Committee has determined that UT Martin is in compliance.

Documents/Supporting Materials:

The University of Tennessee Board of Trustees Bylaws

Documentation of Compliance for Criteria 6.1.2 Governing Board
	Must Statement
	Statement of Compliance
	Supporting Documentation

	6.1.2.1.a  A military institution authorized and operated by the federal government to award degrees and prohibited by authorizing legislation from having a board with ultimate legal authority must have a public board which, in policy and practice, carries out the normal functions of a board as described in these criteria.
	Not Applicable
	

	6.1.2.1.b Except under clearly defined circumstances, board action must result from a decision of the whole, and no individual member or committee can take official action for the board unless authorized to do so. 
	Compliance
	· The University of Tennessee Board of Trustees Bylaws

· The University of Tennessee Charter Provisions

· The Board of Trustees Conflicts of Interest Policy

	6.1.2.2 The duties and responsibilities of the governing board must be clearly defined in an official document.
	Compliance
	· The University of Tennessee Board of Trustees Bylaws

· The University of Tennessee Charter Provisions

· The Board of Trustees Conflicts of Interest Policy

	6.1.2.3 This document must also specify the following: the number of members, length of service, rotation policies, organization and committee structure, and frequency of meetings.
	Compliance
	· The University of Tennessee Board of Trustees Bylaws

· The University of Tennessee Charter Provisions

· The Board of Trustees Conflicts of Interest Policy

	6.1.2.4 There must be appropriate continuity in board membership, usually provided by staggered terms of adequate length.
	Compliance
	· The University of Tennessee Board of Trustees Bylaws

· The University of Tennessee Charter Provisions

· The Board of Trustees Conflicts of Interest Policy


	6.1.2.5 A board member may be dismissed only for cause and by procedures involving due process.


	Compliance
	· The University of Tennessee Board of Trustees Bylaws

· The University of Tennessee Charter Provisions

· The Board of Trustees Conflicts of Interest Policy

	6.1.2.6 The responsibilities of the governing board must include the following functions: establishing broad institutional policies, securing financial resources to support adequately institutional goals, and selecting chief executive officer.
	Compliance
	· The University of Tennessee Board of Trustees Bylaws

· The University of Tennessee Charter Provisions

· The Board of Trustees Conflicts of Interest Policy

	6.1.2.7  In addition, the governing board must have in place proper procedures to ensure that it is adequately informed about the financial condition and stability of institution.
	Compliance
	· The University of Tennessee Board of Trustees Bylaws

· The University of Tennessee Charter Provisions

· The Board of Trustees Conflicts of Interest Policy

	6.1.2.8 The board must not be subject to undue pressure from political, religious or other external bodies.
	Compliance
	· The University of Tennessee Board of Trustees Bylaws

· The University of Tennessee Charter Provisions

· The Board of Trustees Conflicts of Interest Policy

	6.1.2.9 There must be clear distinction, in writing and in practice, between policy-making functions of governing board and responsibility of administration and faculty to administer and implement policy.
	Compliance
	· The University of Tennessee Board of Trustees Bylaws




6.1.3 Advisory Committees 

Whenever lay advisory committees are used by institutions, these committees should be active and their role and function clearly defined. 


UT Martin seeks the advice and assistance of the community it serves through input from a variety of lay committees and external advisory groups. The following brief descriptions are representative of the variety of committees and councils employed to elicit community counsel and support. Detailed information on the composition and roles of these and other advisory groups is available through the units they serve.


The chancellor’s office works with the UT Martin Liaison Committee to seek guidance on matters regarding UT Martin’s campus master plan, tuition and fees, reorganization and streamlining, academic programs, the future of the University, and other topics deemed appropriate by the committee. The committee consists of the vice chair of the UT Board of Trustees who chairs the meetings, the president of the UT Board of Trustees, the trustee from the Eighth Congressional District, the trustee from Weakley County, the UT Martin chancellor, a UT Martin faculty representative, a UT Martin student representative, and three UT Martin constituents. The term of membership is two years, and meetings are held a minimum of two times per year. The committee operates under the by-laws and rules of the UT Board of Trustees. Minutes of meetings are the responsibility of the chancellor and are maintained by the chancellor’s secretary.


The division of university advancement maintains two external advisory groups for the office of development and the office of alumni affairs. The UT Martin development committee advises and assists the office of development in the task of advancing the University’s well being through sound development policies and procedures, identification and cultivation of prospective sources of private support, and the overall UT Martin marketing endeavor. This volunteer leadership group is comprised of alumni and other friends of the University, and members serve for three-year terms. The committee’s role and function are clearly defined in the orientation handbook for new members. The committee meets biannually, and informal records of the meetings are maintained but formal minutes per se are not kept. The UT Martin alumni council assists the office of alumni affairs by identifying prospective students and updating addresses of alumni, attending local alumni chapter meetings, and serving as spokespersons for the alumni and as sources of information relating to the University in their respective areas. Membership is voluntary and selected for equal representation of the five UT Martin colleges, and the members serve three-year terms. The council meets biannually, and its responsibilities are clearly spelled out in the “Responsibilities of Members of the UT Martin Alumni Council,” which is circulated to each member.


UT Martin does not require colleges or departments to use lay or external advisory committees. However, it is encouraged, and many units have external advisory groups that meet regularly to generate support, disseminate information, and/or produce increased insight into their missions. For example, the department of communications established a communications industry advisory board, including leaders in TV and radio broadcasting, public relations and news editorial professions, to meet biannually and provide input into the department’s mission of preparing students and to keep faculty apprised of new developments in the field. 


The college of business and public affairs convenes the college of business and public affairs advisory council, composed of leaders of business and industry in the university’s service area, on a biannual basis to serve as consultants to the faculty and students. The college is planning to implement additional external advisory committees within the next 12-18 months for the Dunagan Chair of Excellence, which presently operates under the college’s advisory council, and the financial services center, which is scheduled for implementation next year. Minutes of the meetings are filed in the dean’s office.


The college of engineering and natural sciences maintains an industrial engineering advisory board to advise the department of engineering on new needs and developments in the field. The board, which meets biannually, is composed of engineers and industrial leaders from industries in the UT Martin service area. The bylaws are maintained in the dean’s office, along with copies of the minutes of the board meetings.


The college of agriculture and applied sciences (CAAS) maintains an advisory council for the college of agriculture and applied sciences. The CAAS Advisory Council meets biannually to advise the college and its departments on needs for curricular change, to help identify sources of external funding and sites for internships, and to assist in recruiting. Bylaws of the CAAS Advisory Council spell out the role and function of the group, and members are selected for representation of the academic and professional areas included in the college. As part of the CAAS Advisory Council, there are four teams. The department of family and consumer sciences advisory team exists to advise the department of family and consumer services on particular professional developments related to that field. To obtain additional input regarding its specific program needs, the department of nursing initiated a nursing advisory team (a subgroup of the council) in the spring semester of 2001 that consists of leaders in community hospitals in the university service area, nursing students, and nursing faculty. There is also an agriculture advisory team and a natural resources management advisory team. The department of military sciences (a department within the college of agriculture and applied sciences) has its own advisory council consisting of a variety of members to provide input to their program. Bylaws and minutes of the CAAS Advisory Council are maintained in the CAAS Dean’s office, and departmental advisory groups operate under the council’s bylaws. Records of departmental meetings are the responsibility of the respective departments. 


The center of excellence for science and mathematics education (CESME) employs a bipartite program involving an external evaluation panel, which is convened approximately every five years, and a series of topic-specific external advisory committees that are convened annually to review program needs and recommend directions for the subsequent program year. The external evaluation panel is comprised of internationally prominent leaders in the fields of science, mathematics, technology, and environmental education, and evaluates the CESME’s overall performance and provides recommendations to the Tennessee Higher Education Commission regarding program efficacy. The external advisory committees consist of five members including science and mathematics educators and school teachers, representatives of the state department of education, and others selected for expertise in specific areas of program development that will constitute a major focus of the upcoming program year. The role and responsibility of each panel and committee are determined according to need and clearly spelled out at the time the participants are recruited. A reporter is appointed from the membership of each panel and committee, and the resulting reports are used for guidance in program planning. Copies of the reports are filed in the director’s office in lieu of minutes.


The office of extended campus and continuing education established the McNairy County Higher Education Advisory Committee to counsel the UT Martin McNairy County Center/Selmer, Tennessee. (A similar committee is proposed for the Jackson Center.) The membership of the McNairy County committee consists of a county commissioner and the county executive, the mayor of Selmer, a city alderman, an agricultural extension agent, and other community leaders including representatives of minority groups, educators, and business leaders. The role and responsibilities of the committee, which meets quarterly, are clearly outlined in the committee bylaws, and minutes of meetings are available at the UT Martin McNairy County Center/Selmer.


The UT Martin Paul Meek Library employs two informal external support groups. The UT Martin Library External Liaison Committee, better known as the Friends of the Library, is comprised of prospective donors, community volunteers from the UT Martin service area, and others interested in promoting the library and its resources. The group is convened as needed to disseminate information and/or seek input into planning for major additions or changes in the library’s operations. The Museum-Archives Advisory Committee convenes informal meetings of students, community leaders, and heads of special collections and archives in the UT Martin service area as needed to provide information or seek input and support for development of special collections. Meetings of both groups, which are primarily informal and informational in nature, have done much to inform the public of the library’s programs and purposes and to involve the community in its advancement.


In two or three cases, meetings of once-active external advisory groups have been temporarily suspended pending reorganization and restructure to accommodate the new vision and organizational structure of the University. For example, the college of education and behavioral sciences is restructuring and renaming the former professional educator advisory committee, which consisted of schoolteachers and administrators, to accommodate the missions of several departments subsumed under the college during the institutional reorganization. (These include the department of health and human performance, department of psychology, and department of sociology, anthropology, social work, and criminal justice.) Minutes of the meetings of the former committee, which met biannually through the spring semester of 2000, are available in the dean’s office.


Several additional departments indicated plans to establish external advisory or liaison committees. This was deemed appropriate to provide an additional dimension of input into their efforts to accommodate their enhanced missions within the institutional reorganization. 


The existing external advisory committees, councils, and panels offer a rich resource of ideas and insights into opportunities for advancement of the University’s purpose and ideals beyond that attainable within the academic community alone. They are also useful for creating communications with communities within the UT Martin service area, extending the outreach of the University’s academic and professional expertise, and promoting support for its plans and operations. Information regarding the various committees resides in the respective University offices or departments. 


The roles and functions of the various external advisory committees are clearly defined. Some are formally established in bylaws, and others are informally documented in handbooks or handouts provided during orientation of committee members. All, with the exception of the college of education and behavioral sciences, are currently active. Most meet regularly on quarterly or biannual schedules, with some meeting on an as-needed basis to seek timely support and input for special projects. Formal minutes are maintained for approximately 40% of the committees, and informal notes or reports of proceedings are employed for other groups. 

The Committee has determined that UT Martin is in compliance.


Suggestions:

1. The University should encourage those colleges, departments, and units who do not have advisory committees to establish such committees in order to obtain valuable input.

2. The biology department has suggested that the University consider establishing a Pre-health Sciences Advisory Council to create communications among the related sciences and their constituencies. This was suggested as a means to enhance communications within the sciences on campus as well as with the various health-related constituencies served by the University. The committee concurs with this suggestion.

Documentation/Support Materials:


Examples of Advisory Committees Bylaws, Agendas, Minutes

Documentation of Compliance for Criteria 6.1.3 Advisory Committees
	Should Statement
	Statement of Compliance
	Supporting Documentation

	6.1.3 Whenever lay advisory committees are used by institutions, these should be active and their role and function clearly defined.
	Compliance
	· Advisory  Committees 

    Bylaws, Agenda, Minutes   (Examples of)


6.1.4 Official Policies
6.1.4. The institution must publish official documents which contain, but are not limited to, the following information: the duties and responsibilities of administrative officers, patterns of institutional organization, role of the faculty in institutional governance, statements governing tenure or employment security, statements governing due process, other institutional policies and procedures that affect the faculty and other personnel. 

The University has a number of official publications that describe system and campus governance structures, procedures for faculty employment, security, and tenure, faculty responsibilities, and University policies and procedures that affect faculty, administrative staff, and other personnel. Among these are:  The Faculty Handbook <http://admin.utm.edu/acadaff/2000-2001%20Version/ >, the University Fiscal Policy <http://admin.tennessee.edu/acs/5toc.htm>, UT Personnel Policies  <http://www.utm.edu/finadmin/personnel/procedures.html>, UT Martin Personnel Procedures <http://www.utm.edu/finadmin/personnel/procedures.html> and Student, Faculty, Staff Directory and Student Handbook.

The Faculty Handbook <http://www.utm.edu/acadaff/2000-2001%20Version/>, is the official University document describing the duties and responsibilities of UT Martin’s administrative officials (Section 1.5). Descriptions are included for:  the chancellor, vice chancellors for university advancement, student affairs, finance and administration, academic affairs, and academic deans and department chairs. The organizational structure of UT Martin is located on the Web at <www.utm.edu/departments/chart/chart.html> which is referenced in the Faculty Handbook. 

The duties of selected University of Tennessee system officers are published in the UT’s Bylaws (Article IV)  <http://toltec.lib.utk.edu/~gco/bylaws/bylawsIV.html> These positions include:

· President

· executive vice president

· vice president for agriculture

· vice president for development and alumni affairs

· vice president, general counsel and secretary

· vice president for health affairs

· vice president and provost

· vice president for research and information technology

· vice president and treasurer

· chancellor of the University of Tennessee at Chattanooga

· and chancellor of the University of Tennessee at Martin. 

The Faculty Handbook <http://www.utm.edu/acadaff/2000-2001%20Version/> clearly states the role of the faculty in instructional governance (Section 1.3.2) specifically in the bylaws of the faculty senate. This includes the duties and responsibilities of the officers and committees of the senate, as well as the “Powers and Duties of the Senate” related to the institution’s governance. 

The Faculty Handbook contains detailed information related to faculty issues

(policies and procedures). This includes (Sections 2.0 and 3.0):

· types of faculty appointments

· criteria for appointment to specific ranks

· search procedures for faculty positions

· appointment procedures

· the faculty assessment process

· promotion information

· tenure policy

· termination policy

· faculty rights and responsibilities

· working conditions

· leaves

· fringe benefits

· grievance and appeal procedures and

· equal opportunity/affirmative action policies.

Also included in the Faculty Handbook (Sections 4.0, 5.0, 6.0, 7.0 respectively) are:

· academic policies and services of interest to the faculty

· administrative and financial policies of interest to the faculty

· student affairs policies of interest to the faculty, and

· external relations policies of interest to the faculty.

The UT Policies document <http://admin.tennessee.edu/hr/HR-PP1.htm>, contains rules by which the University of Tennessee system (which includes UT Martin) must abide. The UT Martin Procedures <http://www.utm.edu/finadmin/personnel/procedures.html> spells out how UT Martin will comply with the system rules (policies).

These areas covered by both of these documents and available to all employees include: 

· employment

· affirmative action

· benefits

· compensation

· employee conduct

· employee relations and 

· safety and health.

The Committee has determined that UT Martin is in compliance.

Documentation/Support Materials:

Faculty Handbook

UT Personnel Policies 

UT Martin Procedures

University Fiscal Policy

Documentation of Compliance for Criteria 6.1.4 Official Policies

	Must Statement
	Statement of Compliance
	Supporting Documentation

	6.1.4 The institution must publish official documents which contain, but not limited to, duties and responsibilities of administrative officers, patterns of institutional organization, role of faculty in governance, statements governing tenure or employment security, statements governing due process, other institutional policies and procedures that affect faculty and personnel.
	Compliance
	· Faculty Handbook
· Personnel Policies UT
· Procedures UT Martin
· Fiscal Policy University


6.1.5 Administrative Organization

6.1.5.1 The administrative organization must reflect the purpose and philosophy of the institution and enable each functional unit to perform its particular responsibilities as defined by the stated purpose of the institution. 

The University’s administrative structure is designed specifically to advance the University’s purpose of providing quality undergraduate education. This structure is similar to the administrative structure of its peer institutions of higher education.

The Committee has determined that UT Martin is in compliance.

Documentation/Support Materials:


University Catalog, 2001-02

6.1.5.2 Administrative responsibility and authority for all educational offerings and functions of the institution must be clearly identified, and each institution must develop, publish and make available an organizational chart clearly delineating lines of responsibility and authority.

Each division, office, college and department has a mission statement and a set of bylaws. These bylaws clearly delineate the responsibilities of each entity. In addition, the structure of the University, as detailed in the UT Martin organizational chart, clearly delineates lines of responsibility and authority (See Figure 15). The organizational chart is made available to all employees, students, and the public through the University’s Web site <www.utm.edu/departments/chart/chart.html>. 

The Committee has determined that UT Martin is in compliance.

Documentation/Support Materials:


Organizational Chart (UT Martin)


Faculty Handbook
6.1.5.3 The duties of the chief executive officer, and of other administrative officials directly responsible to the chief executive, must be clearly defined and made known to faculty and staff.

The duties of the chief executive officer and other administrative officials directly responsible to the chief executive are clearly defined and can be found in the Faculty Handbook. This includes descriptions for:  the chancellor, vice chancellors for university advancement, student affairs, finance and administration, academic affairs, and academic deans and department chairs. The university’s Web site also provides information about specific individuals currently holding these positions in various formats, such as personal biographies and vitas.

The Committee has determined that UT Martin is in compliance.

Documentation/Support Materials:


Faculty Handbook

6.1.5.4 Administrative officers must possess credentials, experience and/or demonstrated competence appropriate to their areas of responsibility. 

The administrative officers possess credentials, experience, and/or demonstrated competence appropriate to their areas of responsibility. Table 6-1 indicates the qualifications of the chancellor and the vice chancellors.

The deans of the five academic colleges at UT Martin have administrative experience and expertise within at least one of the areas in which they are responsible, as well as demonstrated competence in these positions either at UT Martin or other institutions of previous employment. Table 6-1 indicates their qualifications. The directors of the non-academic units and academic support units possess the necessary educational credentials, experience and/or demonstrated competence to be effective in their assigned positions. 

The Committee has determined that UT Martin is in compliance.

Documentation/Support Materials:


Office of Academic Affairs


Administrative Officers’ Résumés

6.1.5.5 The effectiveness of all administrators, including the chief executive officer, must be evaluated periodically.
The résumé and other documents located in personnel files in office of human resources, detail these credentials, experience, and competencies. 

All administrators are evaluated each year by the appropriate faculty and staff. This process is systematic and maintains confidentiality on the part of those completing the evaluations. Results of these evaluations are reviewed by the individual and his/her supervisor at annual planning and assessment evaluation meetings. Strategies for improvement are developed at that time.


The Committee has determined that UT Martin is in compliance.

Documentation/Support Materials:

Faculty Handbook

Evaluation Tools Used to Evaluate Administrators

Administrative Officers’ Résumés

	Position
	Highest Degree and Major
	Length of Time in Present Position
	Administrative Positions held in last 10 years
	Total Number of years of Administrative Experience

	Chancellor


	Ed.D.,

 Higher Education Administration

J.D.
	April 2001 – Present
	· Interim Chancellor, University of Tennessee, Martin, October 2000 - April 2001

· Executive Vice Chancellor and Vice Chancellor for Student Affairs, University   of Tennessee, Martin, June 2000 - September 2000

· Executive Vice Chancellor and Vice Chancellor for Development and Administration, University of Tennessee, Martin, July 1998 - May 2000

· Interim Chancellor, University of Tennessee, Martin, January 1998 - June 1998

· Executive Vice Chancellor and Vice Chancellor for Development and Administration, University of Tennessee, Martin, July 1986 - January 1998 
	28 years

	Interim Vice Chancellor for Academic Affairs


	Ph.D.

Education
	October 2000 - 

Present
	· Vice Chancellor for Academic Affairs and Professor of Education, University of Tennessee, Martin, 1988-1994
	28 years

	Vice Chancellor for Finance and Administration


	MS Education,        Higher Education, College and University Business Affairs
	2000 – Present
	· Vice President for Business Affairs, Midwestern State University, 1994-2000

· Assistant/Associate Vice President for Finance, Boise State University, 1976-1993


	31 years

	Interim Vice Chancellor for University Advancement


	M.S. Educational Administration and Supervision


	2000 – Present
	· Vice President for University Advancement, Austin Peay State University, 1998-2000

· Assistant Vice Chancellor for Development, University of Tennessee at Martin, 1996-1998

· Director of Development, University of Tennessee at Martin, 1993-1996

· Director of Development, University of Tennessee at Martin, 1989-1993
	17 years

	Vice Chancellor for Student Affairs


	Ed.D., Educational Administration and Supervision
	2001 – Present
	· Vice President and Chief of Staff, The University of Tennessee, 1999-2001

· Associate Senior Vice President, The University of Tennessee, 1989-1999
	19 years


	Position
	Highest Degree and Major
	Length of Time in Present Position
	Other Administrative Positions held in the last 10 years
	Total Number of Years of Administrative Experience

	Dean of College of Agriculture and Applied Sciences
	Ph.D., Wildlife Biology
	October 1987-Present
	
	24 years

	Dean of College of Business and Public Affairs
	Ph.D., Economics
	August 2001-Present
	· Interim Dean, College of Business Administration, Univ. of Louisiana at Monroe (2000-2001)

· Associate Dean, College of Business Administration, Univ. of Louisiana at Monroe (1996-2000)

· Head, Dept. of Economics and Finance, Univ. of Louisiana, Monroe (1986-1996)
	15 years

	Dean of College of Education and Behavioral Sciences
	Ed.D., Administration and Supervision;  Curriculum and Instruction
	August 2000-present
	· Chair, Department of Educational Administration and Counseling, Southeast Missouri State University (1997-2000)
	23 years

	Dean of College of Engineering and  Natural Sciences
	Ph.D., Mechanical Engineering
	July 2001-Present
	· Interim Dean, College of Engineering and Natural Sciences (August 2000-July 2001)

· Interim Dean School of Engineering, UT Martin (January 2000-August 2000)

· Owner/President, Sterrett Engineering and Associates, Laurel, MD (1989-1993)
	9 years

	Dean of College of Humanities and Fine Arts
	Ph.D., Journalism

J.D.
	August 2001-Present
	· Interim Dean College of Humanities and Fine Arts, UT Martin (2000-2001)

· Chair, Department of Communications, UT Martin (1997-2000)
	4 years


Documentation of Compliance for Criteria 6.1.5 Administrative Organization
	Must Statement
	Statement of

Compliance
	Supporting Documentation

	6.1.5.1 The administrative organization must reflect the purpose and philosophy of the institution and enable each functional unit to perform its particular responsibilities as defined by the stated purpose of the institution. 
	Compliance
	· University Catalog, 2001-02

	6.1.5.2 Administrative responsibility and authority for all educational offerings and functions of the institution must be clearly identified, and each institution must develop, publish and make available an organizational chart clearly delineating lines of responsibility and authority. 
	Compliance
	· Organizational Chart (UT Martin)

· Faculty Handbook



	6.1.5.3 The duties of the chief executive officer, and of other administrative officials directly responsible to the chief executive, must be clearly defined and made known to faculty and staff. 
	Compliance
	· Faculty Handbook

	6.1.5.4 Administrative officers must possess credentials, experience and/or demonstrated competence appropriate to their areas of responsibility. 
	Compliance
	· Office of Academic Affairs

· Administrative Officer      Résumés

	6.1.5.5 The effectiveness of all administrators, including the chief executive officer, must be evaluated periodically. 
	Compliance
	· Faculty Handbook

· Evaluation Tools Used to Evaluate Administrators

· Administrative Officers’ Résumés


6.2 Institutional Advancement

Introduction

The division of university advancement at UT Martin is a dynamic unit, whose primary functions include activities related to fund-raising and alumni relations. Figure 16 indicates the organizational structure of this division. Historically, institutional advancement and alumni relations have been strong components of UT Martin. Alumni and development efforts at UT Martin gained momentum and prestige under the leadership of the vice chancellor for development during the 1970’s. In 1977, he directed the Martin portion of the first system-wide fund-raising endeavor, the Tennessee Tomorrow Capital Campaign. The three-year campaign netted $2.8 million in gifts for UT Martin with a total of more that $57 million for all UT campuses. UT Martin’s first independent campus campaign, the Campaign for Quality, was launched in 1983 with a goal of $2 million. The goal was reached in 1985, a year ahead of schedule, with a total of $2,002,100. The results brought scholarships, an academic lecture series and private gifts to many other components of the University’s academic programs.


In a time of tight budgets and soaring inflation, the State of Tennessee began a matching program to establish chairs of excellence. UT Martin’s first chair of excellence was created in 1985 with a $250,000 gift from Tom Hendrix, $250,000 from other gifts and a $500,000 match from the state of Tennessee. In 1988, the Horace and Sara Dunagan Chair of Excellence in Banking was established with $250,000 from the Dunagan family, $250,000 from banks in West Tennessee, Western Kentucky and 

Figure 16 Organizational Chart for the Division of University Advancement




Southeast Missouri and the $500,000 state match. In 1988, the Gilbert F. Parker Chair of Excellence in Food and Fiber Industries was established from the estate of Gilbert Parker and matched by the State of Tennessee.


In 1993, the 21st Century Capital Campaign began, and at the end of the five-year campaign UT had raised $448 million system-wide. UT Martin’s portion of the campaign exceeded the $11 million goal with a total of $14,862,069 by the end of the campaign in August of 1998. Giving over the last five years at the University of Tennessee at Martin has averaged approximately $1.6 million in total annual gifts. A major goal of the development office is to increase private giving from alumni, corporations, foundations, and planned and deferred gifts to an average of $2 million annually.


The director of alumni affairs serves both UT Martin and the UT System. In his role with the system, the director coordinates alumni meetings and other activities for 24 chapters, primarily in west and middle Tennessee. At UT Martin, the director is responsible for UT Martin Homecoming events, the undergraduate alumni council, and class reunions for both the University of Tennessee Junior College (UTJC) and the University of Tennessee Martin Branch (UTMB) alumni. In 2000-01, the Alumni Affairs Office also planned and coordinated the University’s Centennial Celebration. UT Martin’s 100-year history was celebrated with several events including a cornerstone and church service, centennial art dedication, a time capsule burial, and the establishment of Centennial Court.


The director of development is responsible for raising major private gifts and coordinating planned and deferred giving as well as corporate and foundation support. The development office receipts and acknowledges all private gifts to the University and works with deans and department chairs in each college to identify funding priorities and prospects. Using a centralized approach, constituency-based fundraising is being conducted in each of the five colleges.

6.2 Each institution should have a program of institutional advancement, which may include development and fund raising, institutional relations and alumni affairs.

Institutional Advancement at UT Martin consists of activities associated with fund-raising and alumni relations. The office of alumni affairs and the office of development report directly to the vice chancellor for university advancement. The mission of the division of university advancement is to promote internal and external relations for the university. The offices of development and alumni affairs promote and enhance friend-raising efforts with alumni, friends, corporate partners and the University family.
The Committee has determined that UT Martin is in compliance.

Documentation/Support Materials:


University Strategic Plan
6.2.0.1 If there is an advancement program, it must be directly related to the purpose of the institution.

All institutional advancement activities are directly related to the purpose of the institution. As part of the five-year strategic planning process, the division of university advancement examines the university goals and develops initiatives to facilitate the attainment of these goals (See Appendix E, University Five-Year Plan). In particular, Goal 8 of the University, “Advancing Philanthropic Support and Alumni Involvement,” requires detailed planning from this division. 

The efforts of “friend-raising” and “fund-raising” assist the University in fulfilling its purpose. In addition to college-based fund-raising activities, the office of development coordinates various initiatives of support programs affiliated with the University. The division of university advancement promotes the overall purpose of the University through annual solicitations, planned giving seminars, reunions, and award-winning publications. The division of university advancement seeks input from deans, directors, and department chairs on possible funding opportunities in strengthen educational programs and support programs, thus supporting the mission of providing quality undergraduate education.

The Committee has determined that UT Martin is in compliance.

Documentation/Support Materials:

University Advancement Mission Statement

Development Committee Orientation Handbook
Alumni Chapter President’s Handbook

6.2.0.2 Qualified persons should be responsible for administration of the program. 
The vice chancellor for university advancement (VCUA) reports directly to the chancellor and is a member of the chancellor’s staff. As the chief development officer, the VCUA directs the fund-raising efforts and serves as the liaison between UT Martin development operations and the UT System Development Office. The staff of university advancement has amassed over 40 years of experience in their field. Table 6-2 indicates the qualifications of the interim vice chancellor for university advancement, director of alumni affairs and director of the office of development.

Table 6-2. Qualifications of University Advancement Administrative Staff.

	Position
	Highest Degree and Major
	Length of Time in Present Position
	Other Administrative Positions held in last 10 years

	Interim Vice Chancellor for University Advancement
	M.S. - Ed. Adm. and Supervision


	2000 - Present
	· Vice President for University Advancement, Austin Peay State University (1998-2000)

· Asst. Vice Chancellor for Development, UT Martin (1996-1998)

· Director of Development, UT Martin (1989-1996)  



	Director of Alumni Affairs
	M.S. Ed. Adm. & Supervision
	1997- Present
	· Asst. Director of Alumni Affairs, UT Martin (1995-1997)

· Financial Aid Counselor, UT Martin, (1990-1995)

	Director of Development
	B.S. Journalism (Emphasis: Public Relations)
	1992-Present
	· Assistant Director of Development, Paducah Community College (1990-1992)

	Coordinator of Special Events and Prospect Research
	M.B.A.


	2001-Present
	· Principal Secretary-College of Business Graduate Programs (1997-2000)

· Principal Secretary-College of Business Mgmt. & Mktg. Dept. (1986-97)


The Committee has determined that UT Martin is in compliance. 

Documentation/Support Materials:                        

Résumés
Documentation of Compliance for Criteria 6.2 Institutional Advancement
	Must Statement
	Statement of

Compliance
	Supporting Documentation

	6.2.0.1 If there is an advancement program, must be directly related to the purpose of the institution.
	Compliance
	· University Advancement Mission Statement

· Development Committee Orientation Handbook
·  Alumni Chapter President’s Handbook

	Should Statement
	Statement of

Compliance
	Supporting Documentation

	6.2 Each institution should have a program of institutional advancement, which may include development and fund raising, institutional relations and alumni affairs.
	Compliance
	· University Strategic Plan

	6.2.0.2 Qualified persons should be responsible for administration of the program.
	Compliance
	· Résumés


6.2.1 Alumni Relations

6.2.1.1 The relationship between the institution and its alumni should be one that encourages former students to continue to participate in the development of the institution.

The office of alumni affairs reports to the vice chancellor for university advancement and consists of the director of alumni affairs and one secretary. The director, in a dual role, is involved one-half time in UT Martin alumni activities and one-half time with UT System alumni activities. The director coordinates the UT National Alumni Association chapter activities in a 24-chapter area. Approximately 27,000 UT Martin alumni are included in the UT National Alumni Association, which includes alumni from all UT campuses. 

The office of alumni affairs seeks to advance the mission of the university by expanding local alumni events, establishing reunion events, and providing support programs and services for alumni. Alumni affairs also oversees the activities of the undergraduate alumni council (UAC). This group is selected from the student body and is charged with the mission of offering services to all undergraduates, alumni, and prospective students of the university, with special emphasis placed on the stimulation and participation of students in the progress of the institution. (See UAC Constitution-alumni affairs office)

 The Committee has determined that UT Martin is in compliance. 


 Documentation/Support Materials:  

UT National Alumni Association Brochure

UT Martin Alumni Affairs Brochure

6.2.1.2 It should also assist in the evaluation of institutional effectiveness.

The mission of the University is expanded by activities associated with alumni and prospective students. By involving alumni on advisory boards, the alumni council, undergraduate alumni council, and the development committee, the University gains valuable input from interested parties. All of these groups serve in an advisory capacity and are considered volunteers for the University. Alumni are also surveyed every 2 years (See Appendix P). This alumni survey asks the individual to rank all areas of the university, including quality of educational programs and quality of support services. This provides valuable information for improved programming. Sections 3 and 4 of the self-study include results of alumni surveys and how the results are used to improve programs and services in order to enhance the quality of the educational experience at UT Martin.

The Committee has determined that UT Martin is in compliance. 

Documentation/Support Materials:

Alumni Survey

UAC Constitution-Alumni Affairs Office

6.2.1.3 Institutions are encouraged to maintain up-to-date records on the location of former students and to employ periodic surveys.

UT Martin alumni affairs maintains close contact with academic units to facilitate the updating of alumni records. Currently two databases are being used. The current alumni and development information system (ADIS) is gradually being replaced with the new alumni and development information (ANDI) system. The database contains readily accessible and appropriate information concerning alumni and friends of the university. The information is used for both “friend-raising” and “fund-raising” communications and activities. 

The Campus Scene is published biannually and asks for updates on alumni. This information is not only used to update the alumni records, but is also printed in future issues for others who might have lost touch with a classmate.


The Committee has determined that UT Martin is in compliance.

Documentation/Support Materials:

Computer Generated ANDI Reference Manuals or a Statement of Purpose From the ANDI System

Copies of Periodic Surveys

Campus Scene

Documentation of Compliance for Criteria 6.2.1 Alumni Relations

	Should Statement
	Statement of

Compliance
	Supporting Documentation

	6.2.1.1 The relationship between the institution and its alumni should be one that encourages former students to continue to participate in the development of the institution.
	Compliance
	· National Alumni Assoc. UT Brochure

· Alumni Affairs UT Martin



	6.2.1.2. It should also assist in the evaluation of institutional effectiveness.
	Compliance
	· UAC Constitution-Alumni 

  Affairs Office

· Alumni Survey

	6.2.1.3. Institutions are encouraged to maintain up-to-date records on the location of former students and to employ periodic surveys.


	Compliance
	· Computer Generated ANDI Reference Manuals or a Statement of Purpose From the ANDI System

· Copies of Periodic Surveys

· Campus Scene


6.2.2 Fund Raising

6.2.2.1 All fund raising must be related to the purpose of the institution.

The mission of the Division of University Advancement is to promote internal and external relations for the University. The offices of Development and Alumni Affairs promote and enhance friend-raising and fund-raising efforts with alumni, friends, corporate partners and the University family.

To operationalize the mission of this unit, planning and assessment involves examining the goals of the University which are based on the University’s mission. Goals are developed which facilitate the University meeting its mission and goals.

The eighth goal of the university, to advance philanthropic support and alumni involvement, directly impacts the seven other goals; all of which are directly related to the University’s purpose.  These goals are the basis for the 5-year strategic plan.   As part of the planning process, the university advancement office meets on a regular basis with each of the deans as well as many of the department chairs to determine funding priorities and potential prospective donors for specific projects.   Together, planning and implementation of events occurs that favorably position the University in strategic target markets. Discussions take place with academic deans and chairs of ways to increase alumni participation by establishing advisory boards, hosting reunions, inviting alumni and donors to awards/honors banquets and disseminating information through alumni newsletters. 

Listed below are specific examples of how alumni and development efforts are impacting each of the University goals:


Goal I.
  Strengthen academic quality and accreditation status


Provide adequate resources
· The university advancement office strengthens academic quality by raising private support for professorships, equipment, faculty development, and departmental enhancement funds.  A collegiate-based, centralized development office meets regularly with deans and department chairs to set goals and identify prospective donors.  A library “Bricks” campaign and private endowments are helping to achieve a more adequate level of funding for library resources.  Private gifts currently provide much of the income for books and requisitions in the Paul Meek Library.  


Goal II.  Offer an uncommon “Total Collegiate Experience” for students within a personalized, cordial, and supportive institutional culture


Develop a sense of pride in UT Martin

· University advancement raised private funds during the recent Centennial Celebration in order to build a Centennial Courtyard in the center of the quadrangle.  Gift money was used to publish the history of UT Martin, The First One Hundred Years.  Proceeds from the book sales purchased a carillon, now housed in the Fine Arts building, which rings on the quarter hour and plays the Alma Mater and other special university songs, including Forever UTM.
Create an effective institutional environment

· Private gifts assist in providing scholarships, professorships, technology, laboratory equipment, library resources, and other resources imperative for an effective institutional environment.  These gifts also help to attract and retain outstanding students and distinguished faculty to UT Martin.

Goal III.  Achieve an extraordinary degree of international, multicultural, and multiracial integration

Achieve an extraordinary degree of international, multicultural, and multiracial integration among the UTM community
· The development office promotes international learning experiences by raising private support for travel/study abroad programs and immersion experiences.

· Fund-raising plans include an increased emphasis on scholarships for minorities, leadership development, and international travel.

Goal IV.  Expand the University-wide role and reputation in leadership development

To create an organizational concept which brings together the various efforts and  capabilities of UT Martin for leadership training and development

· University advancement is identifying corporate and individual prospects for leadership development activities and identifying alumni leaders who can serve as leadership role models, well as donate to programs in leadership development.

Goal V.  Reach optimal levels of student enrollment through effective recruitment  and retention efforts

Increase enrollment to a level that best utilizes the physical and human resources required for the mission and programs adopted by the University

· Fund-raising efforts are underway to expand scholarship programs in all areas; especially the honors programs as well as leadership development and travel programs, in order to increase recruitment and retention efforts on campus.

Goal VI.  Extend the University’s programs throughout West Tennessee, with special attention to Jackson as a hub

Enhance the programs and services for non-traditional/extended-campus populations
· The establishment of a Jackson Advisory Board will organize knowledgeable and enthusiastic spokespersons for continuing education across the state.   Tentative plans have been discussed to form an advisory board of informed, involved and influential leaders who will support New College, the McNairy Center, MBA programs and other expanded and continuing education programs in the area.

Goal VII.  Enhance the attractiveness and usefulness of the campus environment
Create an environment that attracts people to the campus and especially the quadrangle

· Fund-raising will continue for private gifts to enhance the beauty of the campus and student utilization of the quadrangle.  Benches are being purchased in memory or honor of individual donors and individual and corporate donors are being solicited for the Agricultural Field Teaching and Demonstration Complex.

Pursue the campus capital outlay/capital maintenance plan

· Plans are underway for a mini-capital campaign to assist in the renovation of the Alumni Gym, to be coordinated with the University of Tennessee Junior College Reunion and the 75th Anniversary of UT Martin’s affiliation with UT.


The Committee has determined that UT Martin is in compliance.


Documentation/Support Materials:



Division of University Advancement Program Planning Documents



Five-year Plan, University 

6.2.2.2 All aspects of fund raising must be incorporated into the planning process and evaluated regularly.

The vice chancellor for university advancement oversees fund-raising efforts and functions as a liaison to integrate fund raising with the strategic financial goals of the institution.  As detailed in 6.2.2.1, the office of development is a vital part of the planning and assessment process of the University. At the beginning of each fiscal year the division meets to review and analyze the results of the previous year’s efforts. The unit also examines the initiatives of other units on campus, as well as goals of the University. As a result of these analyses, new goals for the coming year are formulated.  Biweekly staff meetings provide the means for analysis of meeting annual goals during the year. Planning and evaluation of all aspects of fund raising are articulated in the five-year plan. All aspects of fund raising, including; foundation, corporate, and corporate matching gifts, deferred, special and annual giving, are incorporated into the planning and evaluation process. The mission statement of the development committee defines its relationship to and support of the goals of UT Martin.
The Committee has determined that UT Martin is in compliance.

Documentation/Support Materials:

Five-Year Plan

Development Committees Mission Statement

Development Committee Orientation Document Sept. 30, 2000
6.2.2.3 An institution must develop policies and procedures for fund raising and ensure that such policies are appropriately disseminated and followed.


Goals and priorities for fund-raising are communicated to appropriate individuals and committees, following established policies and procedures of the University. Accounting policies and procedures are in compliance with UT rules and guidelines. Both UT Martin and UT system solicit donations from alumni several times each year. An annual campaign is conducted system wide to encourage contributions from alumni and friends and campus fund-raising focuses on major and planned gifts. Constituency based fund raising is done in each of the five colleges as well as for the library and areas of broad need including scholarships, travel, leadership and faculty development. Faculty and staff are annually provided a variety of options for earmarking their gifts to the University as well.


The fund-raising activities of the University are appropriate and effective. Total gifts and grants to UT Martin for the 2000-01 year were as follows: Foundation - $102,855; Corporate Match - $27,891.50; Corporate - $309,160.15; Deferred - $214,700.18; Special - $829,633.10; Annual - $409,512.40, making a total of  $1,893,782.23.

The Committee has determined that UT Martin is in compliance.
Documentation/Support Material:

University Policy and Procedure (UT Martin)

University of Institutional Advancement Policy and Procedure Manual
Documentation of Compliance for Criteria 6.2.2 Fund Raising

	Must Statement
	Statement of Compliance
	Supporting Documentation

	6.2.2.1 All fund raising must be related to the purpose of the institution. 
	Compliance
	· Five-Year Plan (UT Martin)

· Division of University Advancement Program Planning Documents

	6.2.2.2 All aspects of fund raising must be incorporated into the planning process and evaluated regularly.                                   
	Compliance
	· Five-Year Plan (UT Martin)

· Development Committee Mission Statement
· Development Committee   Orientation Document Sept. 30, 2000

· 

	6.2.2.3 An institution must develop policies and procedures for fund raising and ensure that such policies are appropriately disseminated and followed.
	Compliance
	· Policy and Procedure (UT Martin)

· University of Institutional Advancement Policy and Procedure Manual


Interim


Vice Chancellor





Director of 


Development





Coordinator Special Events & Prospect Research





Director of Alumni Affairs





Dean Business & Public Affairs





Dean Agriculture & Applied Sciences





Asst. VC Finance & Admin./Dir. Bus. Aff.





Dir. Budget & Manag. Reporting





Director 


Human Resources





Director Physical Plant Admin.





Director 


Public Safety





Manager 


University Store





Environmental Health & Safety Officer





Director of Dining Services





Dir. Counseling & Career Services





Director of Student Health Services





Director of Student Housing





Dir. of International Programs





Director of Student Financial Aid





Director of Admissions





Asst. VC Student Aff./Dir. Student Life





Director of Alumni Affairs





Director of Development





Dir. Campus Events & Service Learning





Student Conduct Officer





Trustee Liaison Committee





The University of Tennessee at Martin 


Organizational Chart











Dean Engineering  & Natural Sciences





Dean Education & Behavioral Sciences





Dean Humanities & Fine Arts





Director Research Grants & Contracts





Director Library Services





Registrar and Director Academic Records





Director


Computer Services





Director Student Academic Support





Dir. Extend.Campus & Continuing Ed.





Director University Honors Program





Dir. Excellence in Science & Math Ed. 





Asst. VC Acad. Aff. & Dean Grad. Studies





Board of Trustees





President 


UT System





Chancellor





Assistant to the Chancellor





V. C. of University Advancement





Vice Chancellor for Student Affairs





V. C. of Finance & Administration





Vice Chancellor for Academic Affairs





Officer of Equity and Diversity





Dir. Intercollegiate Athletics





Director of University Relations





 Dir. Institutional Research &Planning





Table 6-1. Credentials of Administrative Officers.
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Table 6-1. Continued





 Figure 15








Section VI-30
UT Martin                                                                                 Section VI-1

