THE UNIVERSITY OF TENNESSEE AT MARTIN

  
 The year 2000 marked a special time for the University of Tennessee at
Martin as 100 years of higher education were celebrated on its campus. Higher education began on the University of Tennessee at Martin campus as Hall-Moody Institute, which was established by the Baptists of Martin in 1900. The property was acquired by the University of Tennessee in 1927, and UT Junior College was established. UT Junior College became a senior college in 1951. Named “The University of Tennessee Martin Branch,” it offered bachelor’s degree programs in agriculture and home economics. In 1967, the institution officially became The University of Tennessee at Martin and since that time, has grown to offer degree programs in more than 80 specialized fields of study.

UT Martin is situated in Northwest Tennessee, about 125 miles northeast of Memphis and 150 miles northwest of Nashville, and within 50 miles of many popular recreation areas. Tennessee’s only natural lake, scenic Reelfoot Lake, offers opportunities for fishing, hiking, and other nature experiences. Kentucky Lake on the Tennessee River and its Land Between the Lakes National Recreation area offer opportunities for camping, fishing, hiking, and water sports. Natchez Trace State Park, Shiloh National Cemetery, and Ft. Donelson National Monument are also nearby.
                                          
From the founding in 1900 of Hall-Moody Institute, through the establishment in 1927 of UT Junior College, to today's status as a comprehensive public university, UT Martin remains committed to its primary mission of providing high-quality undergraduate education. UT Martin serves approximately 5,900 students by offering baccalaureate

degrees in more than 80 specialized fields of study. Academic majors are offered within natural sciences, social sciences, humanities, fine and performing arts, computer science, nursing, agriculture, teacher education, business administration, and engineering. A new online Bachelor of University Studies (BUS) degree offered through UT New

College (newcollege.tennessee.edu) is now available for working adults. UT Martin places great emphasis on achieving accreditation for all eligible academic programs from their appropriate governing bodies. At the graduate level, master's degrees are offered in accounting and business administration, counseling and teacher education, and family and consumer sciences. A new master's degree in agricultural operations

management began courses fall semester 2001. Extended-campus teaching sites in Jackson, Paris, McNairy County, Camden, and other locations bring UT Martin academic programs to people across West Tennessee. International Programs, with one of the region's best intensive English programs (the Tennessee Intensive English Program), attracts students from approximately 30 countries.





The 250-acre main campus provides a "total collegiate experience" in a

traditional university setting. Campus facilities include 46 academic and support buildings, and the University's residence halls house more than half the student body. Residence hall facilities for 2,415 single students, and 256 apartments for married students and faculty members are on campus. A total of 680 acres of agricultural land located next to the campus serves as a teaching and research demonstration operation. Recent campus improvements are designed to benefit students well into the 21st Century. Following a total renovation, the 300,000-volume Paul Meek Library reopened in June 1995 and features a student computer lab, an after-hours study area, and an innovative interfaces computer system that includes an online catalog.

At the heart of the campus, the Ed and Carolyn Boling University Center reopened Fall Semester 1999 following a $9.4 million expansion. Major additions include the 500-seat Phillip W. Watkins Auditorium and a 6,000 square foot fitness center. 

            UT Martin's investment in its faculty and instructional technology is helping to ensure that the University's graduates are prepared to meet the challenges in an international economy. The institution was one of the first public universities in Tennessee linked by fiber optics. A state of-the-art Instructional Technology Center (ITC) in the Paul Meek Library trains instructors in order to bring computer teaching technology to all University classrooms.







Outside the classroom, UT Martin students have many opportunities for

involvement in the university community. More than 100 organizations are available for students to join, including academic clubs, honor societies, service groups, student government, fraternities and sororities, and special student associations.  The office of campus recreation offers many on- and off-campus recreational opportunities.

The UT Martin Arts Council and the University's own Vanguard Theatre bring cultural events to the Northwest Tennessee region.

The University competes in NCAA Division I in both men's and women's sports and is a member of the Ohio Valley Conference. The UT Martin men’s and women’s rodeo team, the only collegiate rodeo team in Tennessee, is a member of the National Intercollegiate Rodeo Association. Men's NCAA intercollegiate sports include football, basketball, baseball, golf, rifle, tennis, and cross country. Women NCAA sports compete at the intercollegiate level in volleyball, basketball, soccer, tennis, rifle, softball, cross country, indoor track, and outdoor track. 



The University of Tennessee system represents three units, the University of Tennessee at Martin, the University of Tennessee at Chattanooga, and the University of Tennessee. Two of the campuses, UT Martin and UT Chattanooga, focus primarily on teaching. The third unit, termed “UT,” focuses on teaching and research and consists of the University of Tennessee, Knoxville campus, Tullahoma Space Institute, and the University of Tennessee Health Sciences Center at Memphis. Figure 1 shows the organizational structure of the University of Tennessee System. 

The University of Tennessee at Martin’s chief executive officer is the chancellor. The University consists of four major divisions headed by vice chancellors for academic affairs, student affairs, university advancement, and business and finance. Figure 2 shows the organizational structure of The University of Tennessee at Martin. The University of Tennessee at Martin's mission statement is as follows:

The primary purpose of The University of Tennessee at Martin is to provide a quality undergraduate education in a traditional collegiate atmosphere characterized at all levels by close relationships among students and faculty. In addition, the graduate and distributed learning programs meet lifelong educational needs for all seeking knowledge. Appropriate technologies support research, scholarship, and creative endeavors which enhance teaching and expand knowledge. The University is committed to public service and applied research efforts to enhance the economic, educational, aesthetic, and cultural life of the region.

The University has developed eight university-wide goals in order to best meet its mission. These goals are:

1. Strengthening Academic Quality and Accreditation Status

2. Offering an Uncommon “Total Collegiate Experience” for Students within Personalized, Cordial, and Supportive Institutional Culture

3. Achieving an Extraordinary Degree of International, Multicultural Integration

4. Expanding the University-wide Role and Reputation in Leadership Development

5. Reaching Optimal Levels of Student Enrollment through Effective Recruitment and Retention Efforts

6. Extending the University’s Programs throughout West Tennessee with Special Attention to Jackson as a Hub

7. Enhancing the Attractiveness and Usefulness of the Campus Environment

8. Advancing Philanthropic Support and Alumni Involvement, Campus Accomplishments, and Individual Accomplishments

The University’s strategic planning process uses these eight goals as its base. Academic and support units develop initiatives in order to meet these goals. The strategic planning process involves planning and setting goals, implementing goals, measuring progress and results, analyzing results, and making improvements based on these results. The common theme always goes back to the mission of providing quality educational programs.
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The Self-Study Process


The current UT Martin Institutional Self-Study process began in August of 1999 with the selection of Dr. Frank Black as SACS Director and the subsequent selection of committee chairs and committee members in October of 1999. Eleven principal committees were established to audit every core process of the University for compliance with SACS criteria, to analyze strengths and weaknesses, to recommend actions, and to write the component sections of the SACS Self-Study report. In addition to the principle committees, seven special committees were formed to address such matters as self-study technology, logistics, and the organization of documents. In September 2001, Dr. Sue Byrd was named SACS Director to replace Dr. Black as he was appointed interim vice-chancellor for academic affairs.


On  January 31, 2000, UT Martin engaged in an official self-study “kick off” that included Dr. Ronald J. Sheehy, associate executive director, Southern Association of Colleges and Schools (SACS), Commission on Colleges. Thus began the process of self examination for reaffirmation of accreditation by SACS. Dr. Rudolf Jackson, associate executive director, SACS, was appointed UT Martin’s liaison in August of 2001.

Self-Study Purpose 


The primary purpose of the self-study was to objectively evaluate the University and develop a plan to improve its overall effectiveness consistent with its purpose. Through its self-study committees, the University conducted a broad-based, comprehensive, and analytical self-study. It identified and addressed the challenges and opportunities associated with achieving University goals, fulfilling its mission, and complying with SACS criteria.

Self-Study Goals 


The goals of the self-study included:

1. Document and evaluate institutional compliance with SACS criteria for reaffirmation.

2.   Re-evaluate the University’s goals within the context of its mission.

3. Strengthen the process for evaluating institutional effectiveness.

4. Develop an enhanced sense of cohesiveness among all members of the University community.

5. Compile a comprehensive report with supporting documents to be used by the institution for planning purposes and institutional evaluation by the SACS visiting committee.

Self-Study Time Line and Procedures

The time line for various stages in the self-study process are shown in Figure 3. General procedures followed included:

· Committees met for an initial orientation to the process to be followed and to develop strategies for the committee; 

· Committee members were assigned specific criteria to address through the collection of information from appropriate departments/units;

· The steering committee analyzed the criteria and developed faculty, student, and staff surveys;

· The steering committee met biweekly to check progress and discuss findings;

· Committee members submitted their sections to editors which had been assigned for each committee;

· Compiled sections were reviewed by each committee for edits and to determine compliance with criteria and suggestions or recommendations that should be made;

· Members of the steering committee reviewed other sections besides those in which they had major responsibilities, to make suggestions;

· The SACS editor and her committee continuously reviewed sections of the self-study as sections neared completion;

· The steering committee reviewed recommendations and suggestions as well as compiling a list of University strengths;

· The vice chancellors with primary responsibilities for the areas studied reviewed their sections of the self-study to made edits and suggestions for additional information needed;

· The self-study document was reviewed by an independent consultant;

· Edits were made;

· The chancellor’s staff and SACS steering committee, and selected deans, chairs, faculty, and staff reviewed sections of the self-study in an intensive day-long session;

· Further revisions were made before the final version was duplicated for distribution.


Self-Study Committee Members


The SACS steering committee consisted of the chairs of each SACS committee plus the director, editor, and research coordinator. Members included administrators, faculty, staff, and ex-officio members.


The eleven SACS principal committees and seven special committees and their members follow:

Steering Committee

· Chair:  Sue Byrd

Mike Abney – Computer Center

Otha Britton – Computer Center

Jimmy Butler – Agriculture and Natural Resources

Deborah Chapman – Health and Human Performance

Anna Clark – English

Doug Cook – Visual and Theatre Arts

Sandy Downing – Library

Nell Gullett – Accounting, Finance, and Economics

Robert Hartshorn –Educational Studies

Vaughn May – Management, Marketing, and Political Science

Tom Payne – Accounting, Finance, and Economics

Stan Sieber – History and Philosophy

George Daniel – Research and Development

Vicki Seng – Academic Affairs (ex-officio) 

Principal Committees

Principles and Philosophy of Accreditation Committee
· Chair:  Deborah Chapman

Frank Annaratone – Educational Studies

Catherine Carls – History and Philosophy

Barbara Castleman – Board of Trustees

Pat Greer – Library

Martha Herndon – Family and Consumer Sciences

Jeff Rogers – Geology, Geography, and Physics

Jeremy Turner – Psychology

Resource:  Nick Dunagan

Institutional Purpose Committee
· Chair:  Stan Sieber

Kristine Buchanan – Visual and Theatre Arts

Linda Butler – Library

Kathy Evans – Educational Studies

Jerry Gresham – Agriculture and Natural Resources

Kevin Lambert – Music

Lane Last – Visual and Theatre Arts

Judy Rayburn – Admissions

Doug Sterrett – Engineering

Susan Vickerstaff – Sociology, Anthropology, Social Work, and Criminal Justice Resource Persons:  Nick Dunagan and Frank Black

Institutional Effectiveness Committee
· Chair:  Sue Byrd

Lynn Alexander – English

David Belote – Student Affairs

Teresa Collard – Communications

Paul Crapo – Modern Foreign Languages

Ginny Esch – Educational Studies

Kevin Hammond – Accounting, Finance, and Economics

Charles Harding – Chemistry

Bob Hathcock – Agriculture and Natural Resources

Patricia Hewitt – Educational Studies 

Timothy Johnston – Accounting, Finance, and Economics

Judy Maynard – Sociology, Anthropology, Social Work, and Criminal Justice

Dan McDonough – History and Philosophy

Vicki Seng – Academic Affairs

Ed Wheeler – Engineering 

Jenna Wright – English

Bill Zachry – Psychology/Honors

Resource Persons:  Frank Black and Nick Dunagan

Educational Programs Committee
· Chair:  Jimmy Butler

Nancy L. Buschhaus – Biological Sciences

John Collins – Biological Sciences

Don DeMoulin – Educational Studies

B.C. DeSpain – Education and Behavioral Sciences

Jozsef Devenyi – Chemistry

Bill Duffy – Extended Campus and Continuing Education

Chris Effiong – Engineering 

Rodney Freed – Communications

Michael Gibson – Geology, Geography, and Physics

Karen Greenockle – Health and Human Performance

Ernest C. Harriss – Music

James Petty – Educational Studies

Lisa LeBleu – Family and Consumer Sciences

Richard Griffin – Accounting, Economics, and Finance

David Pitts – Biological Sciences

Nancy Warren – Nursing

Joan West – Grants, Contracts 

Resource Persons:  Frank Black and Nick Dunagan

Faculty Committee
· Chair:  Nell Gullett

Brandy Cartmell – Registrar

Randy Cate – Biological Sciences

Sanjib Chowdhury – Marketing and Political Science

Sharon Crawford – Sociology, Anthropology, Social Work, and Criminal Justice

Ann Duncan – Educational Studies

Glenn Everett – English

Maurice Field - Education

Roger Fisher – Sociology, Anthropology, Social Work, and Criminal Justice

Donna Cooper Graves – History and Philosophy

Rich Helgeson – Engineering 

Louis Kolitsch – Mathematics

Earlene Moore – Library

Charlie Rayburn – Health and Human Performance

Richard Shadden – Agriculture and Natural Resources

Resource Persons:  Frank Black and  Richard Chesteen

Educational Support Services:  Library and Other Learning Resources
· Chair:  Doug Cook

Michelle Arant – Educational Studies

Shannon Burgin – Computer Center

Phillip Davis – Chemistry

Marvin Downing – History and Philosophy

Rebecca Irwin – Biological Sciences

Stephanie Kolitsch – Mathematics

Lisa LeBleu – Family and Consumer Science

Robert LeMaster – Engineering 

Jim Nance – Library

Andy Schopp – English 

Dan Tracy – Marketing, Management, and Public Policy

Steve Vantrease – Student Affairs

Gina Warren – Campus Recreation

Jennifer Winstead – Educational Studies

Resource Persons:  Sharon Robertson and Steve Rogers

Student Development Services Committee

· Chair:  Vaughn May
Tahira Arshed – Geology, Geography, and Physics

Rosemary Effiong – Chemistry

Tom Eskew – Mathematics 

Catherine Grove – Library  

Bruce Harrison – Computer Center

Barbara Hutcherson – Education al Studies 

Andy King - Counseling and Career Services

Robert Nanny – Communications

Judy Woodard – Financial Aid

Resource Persons:  David Belote and Al Hooten

Administrative Processes Committee
· Chair:  Otha Britton

Craig Conrad – Management, Marketing, and Political Science

Joe Croom – Business Affairs

Charlie Deal – Development

Bob Hearn – Accounting, Finance and Economics

Michelle Merwin – Psychology 

Preston Prather – Center for Elementary Science and Mathematics Education

Andy Sliger – Biological Sciences 

Resource Persons:  Edie Gibson and Al Hooten

Intercollegiate Athletics Committee
· Chair:  Robert Hartshorn

Kay Durden – Compter Science and Information Systems

Karen Elmore – Library

Robert Erk – Educational Studies

Edie Gibson – Senior Women’s Administrator/Assistant Athletics Director

Ernie Gibson – Health and Human Performance

Jeff Hoyer – Communications

Gloria Mansfield – Student Academic Support Center

Vernon Prather – Health and Human Performance

Linda Ramsey - Health and Human Performance

Mark Simpson – Geology, Geography, and Physics

Resource Persons:  Phil Dane and Bill Kaler

Finance Resources Committee
· Chair:  Tom Payne

James Bell – Library

Ruby Black – Nursing

Tom Greer – Agriculture and Natural Resources

Jacky Gullett – Alumni

Barbara McClain – Student Financial Aid

John Overby – Management, Marketing, and Political Science

Resource Persons:  Nick Dunagan and Al Hooten

Physical Resources Committee
· Chair:  Mike Abney

Bill Castleberry – Sociology, Anthropology, Social Work, and Criminal Justice

Joseph Coloumbe – English

Maurice Field – Educational Studies

Timothy Hacker – English

Hao Nguyen – Biological Sciences

Arnold Redman – Accounting, Finance, and Economics

David Stout – Library

Rick Thomas – Chemistry

Resource Persons:  Nick Dunagan and Al Hooten

Special Committees

Technology Committee

· Chair:  Mike Abney

   Glenn Everett - English

Robert Bradley -  Computer Center

Self-Study Library/Documents Committee

· Chair:  Sandy Downing

Terry Lewis – Computer Center

Jim Nance – Library

Catherine Grove – Library

Richard Saunders – Library

Logistics Committee

· Chair:  Edie Gibson

   Rick Hatler – Public Safety

   Randy Travis – Transportation Services

Hospitality Committee

· Chair:  Dorothy Gillon

   Mike Munkel – Food Services

   Frank Stevenson – Student Affairs

Campus Readiness Committee

· Chair:  Mike Davis

   Steve Vantrease – Boling University Center

Editorial Committee

· Chair:  Anna Clark

   Glenn Everett - English

   Jim Fieser – History and Philosophy

   Tomi McCutchen – Communications

   Robert Byrd – International Programs/Admissions

Research Committee

· Chair:  George Daniel

   John Bell  - Library, Internet Research

   Sandra Brackett – Student Information System

   Len Hoffman – Alumni Development System

   Gertrude Myrick – Human Resource System

   Vicki Seng – Assessment and Evaluation

   Joan K. West – Community Research
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