SUMMARY

The University of Tennessee at Martin has welcomed the opportunity for a comprehensive review in the form of the current self-study. The self-study process has been valuable in identifying the strengths of the University and areas that need improvement. The self-study assesses every unit of the University, including academic, administrative, and support units and has involved all constituencies at UT Martin. This involvement began with the steering committee, expanded to faculty, professional staff, and administrators who served on each of 11 committees, and then involved the total campus through surveys, meetings, interviews, and requests for information. Analyses of results of the self-study involved the chancellor’s staff, administrators of academic and non-academic units, as well as SACS committee members and the steering committee. As areas needing improvement were identified, the unit responsible corrected the problem or developed follow-up plans to address the areas that could not immediately be addressed.

During the self-study process, the commitment to the principles and philosophy of accreditation were of utmost importance. In order to evaluate the University and ultimately improve the overall effectiveness of the University toward meeting its mission, a thorough assessment of all areas of the University was necessary. The University showed a willingness to identify and address weaknesses and involve the whole campus in the process. As problems related to reporting substantive change issues were identified, these were immediately addressed.

The self-study process reaffirms UT Martin’s commitment to its mission. During this process, the institution’s purpose (mission) was reviewed and revised. The revised mission statement, approved by the Board of Trustees in December 2001, is a comprehensive statement that clearly defines the institution’s role in the region for  providing quality undergraduate education, graduate and distributed education, and public services and applied research. UT Martin commits itself to the periodic reevaluation of its mission as suggested by the institutional purpose committee.

UT Martin is committed to effective planning and evaluation of all programs with the goal of improving programs to enhance the University’s mission. The director of institutional research and planning, who was hired into this new position in January 2001, has been instrumental in refining the strategic planning process by providing revised time lines and visual representations of the program planning cycle. One strength of this process is the integration of departmental/unit goals into the University’s five-year plan. This ensures that the goals of departments and support units are in line with those of the University. Program planning sessions provide departments and units a clearly defined  process by which all aspects of institutional effectiveness are systematically used and reported. Ongoing training is needed in strategic planning in order for this systematic analysis to continue so the University can continue to enhance its mission.
The University’s undergraduate and graduate educational programs have well established procedures to ensure excellence. The self-study process, whether internal or through external accrediting agencies, provides a means for evaluating the quality of programs. The self-study revealed a variety of instructional strategies used, including those with technology, in order to enhance learning. The new general education curriculum, which will be initiated in the fall of 2002, provides for all UT Martin students, the breadth of knowledge for a solid educational foundation. Through the self-study process, areas identified as needing attention related to educational programs include the following: clearly defining and publishing admission requirements for transfer students, including qualitative requirements for admission to graduate programs; redistributing advising loads of faculty for both the undergraduate and graduate programs; and implementing a regular evaluation of graduate program orientation efforts.

The strengths of UT Martin are in the excellence of educational programs and in the dedication of the faculty. The faculty truly fulfill the mission of the University that states “The atmosphere is characterized at all levels by close relationships among student and faculty.” The expertise of the faculty and the continuing professional development were found to be excellent. Problem areas identified that are currently being addressed include making sure that all faculty teaching courses have the proper qualifications. This was found mainly to be a problem with adjunct faculty. In addition, the University should make sure that all graduate faculty have terminal degrees. Equitable work load was found to be problematic, especially for those faculty who teach laboratory sections. 

Educational support services at UT Martin provide valuable resources to support students’ educational success. In particular, the Paul Meek Library, which reopened in 1995 after a major renovation, currently provides a collection of 350,000 books, more than 1,500 print subscriptions, 4,000 video tapes and 40 full-text databases. The office of computer services is also a valuable resource for students by operating and maintaining five general-purpose laboratories and 21 departmental laboratories. The office of academic support provides excellent resources for student success through the writing, mathematics, and reading laboratories and other support services. 

The self-study revealed that all areas of student development services work together to fulfill the goal of the University in providing opportunities for each student to have “the total collegiate experience.” Units providing development services have specific mission statements and use a variety of tools to evaluate the attainment of those missions. With the expansion of the educational programs to off-campus locations and online programs, student development services has evaluated the needs of these students and is providing needed services. One area that was identified as needing additional personnel was the office of counseling and career services.

The administrative processes reflect the comprehensive approach to the total mission of the University. The structure has clear lines of responsibility. In addition, the University employs administrative officers who have solid credentials and experience and who are evaluated annually. UT Martin’s university advancement has successfully raised additional revenues for the University which will enhance educational programs.

The self-study confirmed that UT Martin has an adequate financial base from which to conduct its programs and advance its mission. The division of finance and administration has recently been restructured for greater efficiency. The recent initiation of the IRIS software will also aid in the efficiency of financial services. The committee studying the financial resources of UT Martin encouraged the University to continue communications with state officials to enhance funds for higher education.   

One of the strengths of UT Martin is found in its physical resources. In addition to the beauty of the campus, which contributes to an aesthetically pleasing environment for enhanced learning, renovations of educational buildings within the last ten years have enhanced instruction capabilities.  

As stated previously, UT Martin’s self-study is a comprehensive report describing the educational programs and support services that provide the foundation to meet the University’s mission. The self-study describes and analyzes strengths and areas needing improvement as well as strategies for improvement. The addendum to the self-study will contain additional information related to progress made toward meeting recommendations and suggestions made through the self-study process. The addendum will also contain responses to all recommendations and suggestions. In addition, the follow-up process set forth in Criterion 1.1.2 will be implemented. 
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