Internationalizing UT Martin’s Business Program

And the West Tennessee Business Community

.  “I can think of no more valuable asset

 to our country than the friendship of future

 world leaders who have been educated here.”

 Secretary of State Colin Powell

(www.internationaled.org). 
PROGRAM NARRATIVE

I. Extent of Need for the Project


The U.S. and global economies have become increasingly intertwined.  Today, one in six U.S. jobs is tied to international trade and investment, and over the past decade exports accounted for about 25% of the U.S. economic growth. Increasingly businesses are positioning themselves as international competitors.  The ability to navigate international issues is becoming an essential asset for many professions (www.internationaled.org/why.htm). According to the States Institute on International Education in the Schools

Given today’s economic and political realities, states and localities have a greater stake than ever before in their residents’ capacity to understand and respond to global events.  Across the nation, state governments and local communities are struggling to adapt to the demands of an interconnected world, including a heightened dependence on the international economy, complex immigration questions, and the growing role that sub-national governments play in foreign policy.  (Institute Report, November 2002, p. 5) 

Tennessee ranked 17th among U.S. states and territories in merchandising exports in 2002. Tennessee’s merchandising exports totaled over $11.6 billion, representing a 17.8% increase since 1999 (Office of Trade and Economic Analysis, International Trade Administration, Department of Commerce). Global competition and trade patterns have translated to an increase in global interdependence of businesses operating in the UT Martin service area.  In rural West Tennessee the agricultural and manufacturing sectors have become increasingly dependent on international partnerships for investment, production, and sales.  Along with these changing investment, employment, and demographic patterns, financial services companies are seeking employees that not only have basic business knowledge but also have cultural and language skills.  Notwithstanding the dependence on international trade, West Tennessee residents are largely unaware of the global dimension of the regional and state economy.  

This lack of awareness is evidenced throughout the University community as well.  By and large, students at the University of Tennessee at Martin (UT Martin) have only minimal knowledge of international issues, foreign cultures, and global economic concerns. Consequently, although numerous opportunities have been available, only 3.5% of UT Martin students have participated in any type of international travel study. In the College of Business and Public Affairs (CBPA), which should be leading the internationalization of the University and the region, the percentage of students participating in international travel study is even lower, at 1.3%. This is commensurate with the percentage of business students who actively study a foreign language. This stems directly from a lack of global awareness and, therefore, a sense of priority for international education and experience among business students.  

UT Martin has committed itself to providing broad-based global opportunities for students.  Notwithstanding this mission-driven objective, however, limited financial resources, curricular constraints, and lack of fundamental knowledge on the part of business students have resulted in the need for programmatic change.  There is great need for the proposed systemic and ongoing Global Business Education Through Partnerships Program to provide business leaders, faculty, and students a means to (1) reshape their educational and training priorities by obtaining basic knowledge about the global economy (global awareness), (2) gain a working knowledge of other cultures, languages, and business environments (global competence) and (3) participate with business leaders from other countries in cross-cultural business training programs (global competition). 

Ia.
Describe How Needs of Section 611 Are Addressed


Title VI of the Higher Education Act, Part B, has a two-fold focus: (1) increasing and promoting the Nation’s capacity for international and economic enterprise through the provision of professional development; and (2) promoting institutional and non-institutional educational and training activities that will contribute to the ability of the United States business community to prosper in an international economy.  Consistent with the UT Martin mission, the Global Business Education Through Partnerships Program will accomplish its primary goal - 

Enhance Global Awareness in West Tennessee - through the following supporting program objectives: 

(1) internationalize the business curriculum;

(2) provide regional and international professional training with global economic development organizations and business partners;

(3) expand opportunities for travel-study and study abroad for students, faculty, and business leaders.

Through the combined resources of UT Martin, its strategic partners, and this grant, the Global Business Education Through Partnerships Program will provide students with opportunities and incentives to broaden their education, promote regional economic development, and assist business professionals as they compete in the global arena. 

West Tennessee and UT Martin
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UT Martin is located in West Tennessee.  West Tennessee is bordered by the Tennessee River on the East, the Mississippi River on the West, and the state lines of Mississippi, Alabama, and Kentucky south and north, respectively (Figure 1).  This region contains 21 of Tennessee’s 


95 counties.  Nineteen of these counties are rural and below state averages for per capita income; another nearby county (Madison) is semi-urban, and the last (Shelby) contains Memphis with one-fourth of the State’s population. 

Tennessee’s population is 5,689,283 with a median family income of $32,047 (U. S. Bureau of Census, 2002), ranking Tennessee 40th in median family income.  The average median household income for the northwest Tennessee region approximates only $24,565 (U.S. Bureau of Census, 2002).  The poverty rate for the state of Tennessee is 13.8% (The Chronicle of Higher Education Almanac, 2003-04).  In the top 10 counties from which UT Martin students matriculate, 21.2% of the people under the age of 18 live in poverty (U. S. Census Bureau, 2000).  Shelby County, in which Memphis is located, is the second largest “feeder county” for UT Martin students, and 28.9% of Shelby County residents under 18 years of age live in poverty.   According to the Tennessee Department of Labor and Statistics (April, 2000), neighboring Carroll County documented an 11.7% unemployment rate compared to the state rate of 3.7%.  Lake County, located 40 miles west of UT Martin along the Mississippi Delta, is characterized as economically distressed and impoverished and has been designated as both an Enterprise and an Empowerment Zone.  Manufacturing and agriculture are the primary sources of income.  However, significant reductions in the manufacturing industry and the cyclical nature of agriculture contribute to the depressed nature of the economy of the area (U.S. Census Bureau, Census 2000).  
Furthermore, according to the Chronicle of Higher Education Almanac (2003-04), of Tennessee’s total population, only 31.6 % are high school graduates, 4.7 % hold an Associate degree, 12.8 % have a Bachelor’s degree, and 6.8 % have graduate or professional degrees.  Tennessee’s high school dropout rate stands at 11% compared to the nation at 10% (The Chronicle Almanac (2003- 04).  In West Tennessee, graduation rates are even lower as 43% of adults have not graduated from high school and have limited skills.  This contributes to difficulties in attracting new business and industry to the area.  The Tennessee Statistical Abstract (2000) reports that 21 counties in the UT Martin service area have 136,251 residents who are college graduates 25 years old and older (27%).  

UT Martin is a four-year, public institution of higher education and one of four universities in the University of Tennessee System.  The University is situated in Weakley County, rural Northwest Tennessee approximately 125 miles northeast of Memphis and 150 miles northwest of Nashville.  As the only public university in West Tennessee outside the city of Memphis, UT Martin serves middle and west Tennessee and its neighboring states with an outstanding undergraduate education, seven graduate programs, continuing education programs that support life-long learning, and an active International Program that broadens both the University’s service and cultural diversity.

The University has experienced a stable enrollment since the fall semester of 1999, as noted in Table 1.   

Table 1. Total Enrollment Figures for UT Martin by College, 1999 – 2003.

	School/College
	Fall 

1999
	Fall

2000
	Fall

2001
	Fall

2002
	Fall 

2003

	Agriculture and Applied Sciences
	1,072
	1,091
	900
	915
	1,010

	Business and Public Affairs
	1,284
	1,385
	1,383
	1,285
	1,125

	Education and Behavioral Sciences
	1,570
	1,562
	1,461
	1,354
	1,378

	Engineering and Natural Sciences
	718
	725
	816
	793
	783

	Humanities and Fine Arts
	474
	470
	1,031
	967
	909

	Undeclared Majors
	623
	638
	309
	405
	576

	TOTAL
	5,741
	5,877
	5,900
	5,719
	5,781


UT Martin is accredited by the Southern Association of Colleges and Schools (SACS), and both the undergraduate and graduate programs in business are accredited by AACSB- International, the premiere accrediting agency for colleges of business.  College and University programs provide a broadly based education enabling graduates to function effectively in a multicultural society while serving in a wide variety of public and private sector professions and organizations.  Pre-professional programs of exceptional merit prepare students for advanced study in a variety of professional fields including business, medicine, and law. Student organizations also distinguish UT Martin. For example, five graduates of the Beta Chi Chapter of Phi Chi Theta (Business) are currently serving in national organization leadership positions.    

UT Martin plays a vital role in the economic, cultural, and educational development of West Tennessee, especially in agriculture, the needs of rural schools, and professional services in non-urban settings.  Chairs of Excellence in Free Enterprise, Agriculture, and Community Banking together with the West Tennessee Writing Project (one of three designated by the National Writing Program), the Governor’s School for Humanities, the Governor’s School for Agriculture, and the newly formed Center for Global Studies assist the campus in its extension into the business and educational communities served by the University. The University has no doctoral programs; none are planned.  



For a higher education institution of less than 6,000 students situated in rural West Tennessee, UT Martin has demonstrated exceptional commitment to international education.  This commitment is exemplified through its internationally recognized Office of International Programs and Admissions (OIPA), Travel Study and Study Abroad Programs, International Business Concentration, Travel and Tourism Programs, International Studies Degree, and Center for Global Studies.  In recent years, two delegations of Russian bankers have participated in a training program cosponsored by UT Martin, the Financial Services Volunteer Corporation, and a local bank. UT Martin has fostered international friendships around the world as evidenced by its exchange and contract programs in Korea, Japan, China and Brazil.  Through the Travel/Study, Study Abroad, and Exchange Programs, students and faculty build bridges connecting the U.S. to the world and preparing our citizenry for the global world of tomorrow.  

UT Martin has demonstrated a strong commitment to internationalization of the university culture and curriculum through the following initiatives:

A.
Internationalization of the College of Business and Public Affairs (CPBA) Mission:    
“The CBPA, consistent with the overall Mission of UT Martin, develops leaders whose skills, innovative abilities and ethical standards contribute to a diversified and dynamic society.  With a primary focus on teaching, . . . [p]rograms are delivered in an environment that encourages a broad understanding of the forces shaping global social, political, and economic change.  The College promotes and supports cooperative alliances with stakeholders and outstanding teaching, research and service.”  Of the 16 objectives that flow from this mission statement, Objective I.4 stipulates that the CBPA “expose students to international and multicultural educational experiences”(UT Martin Undergraduate and Graduate Catalog, 2003-04, p. 131).  Additional supporting activities for internationalization of the CBPA curriculum include:

 Global Dynamics:  The purpose of the Global Dynamics course requirement is to enhance students’ understanding of the aspects and contingencies that link people, societies, institutions, and environments across time and space for all students.  All students must complete one 3-hour course from a selection of 15 offerings (List in appendix).
 Language for Business and the Professions Courses:  Approximately 15 years ago, Modern Foreign Languages developed courses in the language of business and the professions in French, German, and Spanish.  The courses familiarize students with the specialized vocabulary of various professions, especially business, train them in writing basic “professional” documents (business letters, reports, résumés), and demonstrate how culture impacts business practices and expectations.  These courses are part of the requirements for a Certificate of Proficiency in French, German, and Spanish and are important for students preparing for careers in international business. 

B.
The Office of International Programs/Admissions (OIPA):  Established in 1975, OIPA developed the first and largest Intensive English Program in Tennessee, the Tennessee Intensive English Program (TIEP).   Its mission statement is:


The OIPA at UT Martin, which includes international admissions at UT Martin, the Tennessee Intensive English Program (TIEP), sister institutional relationships around the world, and special cultural programs, is committed to providing a high quality educational and cultural experience for international students attending TIEP and UT Martin.  It strives to expand the service capability and the cultural diversity of our university, to enrich the surrounding community, and to provide an element of the total collegiate experience at UT Martin for all students.  Additionally, International Programs furnishes students with opportunities to share their own cultural heritage in order to cultivate cross-cultural awareness throughout our university and community. 

Celebrating its 30th year in 2005, the OIPA has served over 5,000 international students from approximately 100 countries. Through the years, the OIPA has taken the lead at UT Martin and across Tennessee in attracting a large international student population to this small, rural, public university in West Tennessee.  Sister relationships with numerous colleges and universities in Japan and South Korea include the prestigious Hirosaki University Faculty and Student Exchange Program begun in 1982 and the Hirosaki City Junior High Exchange Program, now in its ninth year.  The OIPA has developed contract programs for colleges and universities in Ecuador, Venezuela, Brazil, Korea, and Japan, including the Niijima Gakuen Women’s Junior College Program that spans two decades.


Other facets of the OIPA contribution to internationalization of the university include: (1) the International Friendship Award, established by Professor Toshio Sei of Yamaguichi University in Japan; (2) Conversation Partners Program, a cross-cultural conversation exchange program partnering university students with the TIEP students; and (3) Annual International Week showcasing many cross-cultural activities on campus, in the public schools, community service organizations, and local churches.  

The international experience of OIPA staff is impressive.  They have lived and worked in 16 countries around the world, using nine languages.  The OIPA founded the Tennessee Teachers of English to Speakers of Other Languages (TNTESOL), the state affiliate of International TESOL in 1978.  The staff continually serve as officers and board members of TNTESOL, conduct workshops for UT Martin’s Teacher Education Program, give lectures on topics relating to international issues, present programs on international education topics to community service organizations and local schools, and, with international students, visit local schools and volunteer with community projects.  

C.
UT Martin’s Travel-Study/Study Abroad Programs:

UT Martin is committed to developing and implementing multicultural global opportunities for it students, faculty, staff, alumni, and area residents.  One of the primary ways in which this goal is achieved is through domestic and international travel/study and study-abroad programs.  These programs enable participants to combine exciting and challenging travel experiences with serious academic study.


Since August 1999, all travel-study programs, both domestic and international, have been centralized and coordinated through a clearinghouse located in the OIPA.  Since the development of the Travel-Study/Study Abroad programs, there has been an almost 100% increase in the number of faculty, students, and area residents involved in international experiences.  

1999-2000: 102 students, faculty, and area residents participated in seven programs

2000-2001: 196 students, faculty, and area residents participated in eleven programs

2001-2002: 122 students, faculty, and area residents participated in ten programs

2002-2003:  201 students, faculty, and area residents participated in fourteen programs

UT Martin’s Travel-Study Program

The Travel-Study Program offers travel opportunities related to specific courses, usually two- to three- weeks in duration.  During 2002-03, 201 students, faculty, and area residents participated in 14 different cross-cultural experiences through UT Martin’s Travel-Study Program.  This represents a significant increase from the 7 travel-study opportunities and 102 participants in 1999 - 2000.  In spite of 9/11 and the SARS outbreak in 2001 - 02, UT Martin’s Travel-Study Program attracted significant numbers of participants for trips to various countries in Latin America, Europe, and Asia. While travel-study has attracted a reasonable number of participants from a numerical standpoint, the percentage of UT Martin students who participate represents less than 4% of the student body.  The percentage of students participating in travel-study opportunities offered through the CBPA is much smaller (<1.5% of CBPA majors participate).   UT Martin is concerned that it has failed to reach a critical mass of students who should be participating in the Travel-Study Program.    

Study Abroad Program


The Study Abroad Program immerses students and faculty in the culture, language, education, and the day-to-day living of the selected country.  Each year, UT Martin students and faculty participate in the Study Abroad Program. Students spend from one semester to a full year attending colleges or universities outside the United States.  Faculty participate annually in the Study Abroad Program through faculty exchange agreements with the University of Hirosaki in Japan. In the past 5 years, faculty have participated in Study Abroad activities such as Fulbright Scholars (4) and Reagan Leave Recipients (5). During this same time period, approximately 50 students in various areas of study have participated in an immersion experience through study abroad programs.  In Spring 2003, only one CBPA student spent a semester studying at the University of Québec at Chicoutime. 


 Furthermore, in the mid-1990s, in a concerted effort to develop high-quality study abroad programs to serve the needs of UT Martin students, the Department of Modern Foreign Languages joined with foreign language departments at other mid-South higher education institutions.  The Department was instrumental in founding the Mid-Continent Consortium for International Education (MCCIE), whose mission is to pool the faculty and student resources of its member institutions to support study abroad ventures in a systematic, cost-effective fashion.  Currently, the MCCIE counts one university in Kentucky and 10 in Tennessee as members with UT Martin as the lead institution.  In 1998, through the MCCIE, UT Martin began sending students to the University of Quebec at Chicoutimi for summer immersion programs in French language and Quebec culture. Similar immersion programs began at the University of Alicante (Spain) in 2002 and the University of Guanajuato (Mexico) in 2003.  In Summer 2003, three UT Martin students enrolled in the summer immersion program at the University of Quebec at Chicoutimi, five at the University of Alicante, and five at the University of Guanajuato. In summer 2004, UT Martin will assist the Consortium in implementing an immersion program at the Technical University of Braunschweig (Germany).


As a result of international activities of the OIPA and the Department of Modern Foreign Languages, UT Martin has established one-to-one exchange programs with foreign universities. UT Martin students study for a semester at these institutions as international students matriculate at UT Martin.  In 1980, the University signed exchange agreements with Hirosaki University (Japan) and in 2001, with the University of Orleans (France).  In 2003, it signed an agreement with the Technical University of Braunschweig and with Korean Digital University and Kyonggi University in Korea.  UT Martin is currently negotiating similar agreements with the University of Guanajuato, the University of Quebec at Chicoutimi, and Jiaotong University in Shanghai, China.   Given the newness of these exchange programs, only a few UT Martin students have taken advantage of them to date—one student has studied in Hirosaki and three, at the University of Orleans.  Numbers of exchange students are expected to increase with additional exchange agreements with other partner institutions (e. g., Brazil and Senegal). 

D.
Center for Global Studies:  Established in April 2002, the Center for Global Studies (CGS) promotes the internationalization of UT Martin students, faculty, alumni, community residents, and programs.  It also provides a forum for both the discussion of global issues and of student, faculty, and staff experiences abroad.  The Center supports and coordinates the international activities of campus units, thereby developing synergy among them. To effect its mission, the Center:

(1) provides a forum for the discussion of important issues in society today.  Every semester, it hosts an international lecture series, inviting leaders from education, government, and business to speak on topics with a global dimension, which are related to their own professional experiences.
(2) sponsors UT Martin faculty and student discussion on travel study experiences abroad.

(3) maintains, for students and faculty planning an international educational experience, a small library of publications dealing with travel and study abroad (including brochures from foreign institutions operating language/culture immersion programs).

(4) publicizes international activities of students and faculty on campus.

E.
Foreign Films series:  Since Spring 1997, the Department of Modern Foreign Languages has sponsored a Foreign Film Series each semester designed to expose students to the languages and cultures of other countries. UT Martin faculty whose professional expertise or personal experience allow them to offer insights into the culture being portrayed introduce each film (from foreign languages or other departments). To date, this series has shown 60 films to the community, illustrating the languages and cultures of approximately 20 foreign countries.

International Education and Professional Development Needs of UT Martin’s College of Business and Public Affairs (CBPA)


In 2000, UT Martin adopted a Five-Year Plan (2000-05) that recognizes the need of the campus to achieve “an extraordinary degree of international, multicultural, and multiracial integration” (Goal III) and “strengthen academic quality” (Goal I).  Toward these goals, the University established the following objectives:

1. Develop and implement a plan in all academic units to increase international, multicultural, and multiracial awareness among students.

2. Develop and implement a plan to improve community understanding of and appreciation for international, multicultural, and multiracial diversity.

3. Expand international travel study and study abroad programs to encourage heightened participation among students, faculty, and staff.

From these University objectives, the CBPA proposes to address the following primary programmatic goal with supporting objectives:

GOAL: Enhance global awareness in West Tennessee. According to Roderick Paige, U. S. Secretary of Education, “We need look no further than our morning paper to see that our future, and the future of our children, is inextricably linked to the complex challenges of the global community” (Institute Report, p. i).  Consistent with this belief, enhanced global awareness in West Tennessee will be achieved through internationalization of the business curriculum, professional development and training activities, and expanded travel opportunities as outlined above.   More specifically, meeting the “complex challenges” of globalization faced by West Tennessee will be realized through the International Lecture Series and the Global Trade Symposia.

OBJECTIVE 1.1: Internationalize the curriculum for business majors. Integrating globalization into existing curricula has begun with a non-business international course, the Global Dynamics course requirement of the University’s general education core, and integration of international topics into business core courses.  An important aspect of the maintenance of accreditation is the need to demonstrate that both the undergraduate and graduate curriculum provide an understanding of ethical and global issues and the impact of demographic diversity on organizations.  To achieve further internationalization of the curriculum, the CBPA will infuse additional international topics in current courses and develop new courses; collaborate with the modern foreign languages faculty to design the necessary changes in language and culture courses for CBPA students; and increase travel study and study abroad opportunities for students and faculty.

OBJECTIVE 1.2: Promote international professional development and training programs through collaboration with economic development organizations and business partners.  The CBPA currently co-sponsors the training of Albanian and Russian banker groups with regional banks and the Financial Services Volunteer Corporation (FSVC).  In addition, the CBPA, in partnership with OIPA and CV&C Consultores Associados, offers an executive level certificate program for Brazilian professionals. These programs provide limited opportunities for students and faculty to interact with regional businesses on international issues. To further promote international professional development and training, the CBPA proposes to enhance the Russian and Brazilian partnerships; increase travel study opportunities for regional business leaders; initiate ongoing International Lecture Series and Global Trade Symposia; and strengthen the collaborations with universities in Canada and Mexico (NAFTA Partners).  The cumulative effects of these programs will enhance student and faculty knowledge of international business through increased interaction with regional business and community professionals involved in international trade. 

OBJECTIVE 1.3: Expand travel-study and study abroad opportunities for CBPA students, faculty, and business leaders.  At present, the CBPA sponsors an annual travel-study to Spain for students and faculty studying marketing strategy.  During 2002 - 03, a total of 22 faculty, students (undergraduate and graduate), and community members participated in the Spain Travel Study activity, and one CBPA student completed a semester of study abroad in Quebec.  While deemed successful, resource constraints have allowed only a few students and faculty to participate in travel-study and study abroad opportunities.  Student scholarships and teaching stipends are sorely needed. Seed money from the Business and International Education Program will leverage collaboration with internal entities (e. g., OIPA, the Office of Travel Study Programs, and the Center for Global Studies, which includes MCCIE) and external entities (e. g., Memphis Regional Chamber of Commerce, Memphis Export Assistance Center, regional economic development and industrial boards, community and international bankers, and the FSVC), for sustaining the expanded travel-study/study abroad initiatives in the future.  

The CBPA has been working toward implementing this primary goal and objectives.  However, CBPA faculty understand that further international education is needed to enhance their abilities to integrate multicultural and global perspectives into their courses and further that the curricula at both the undergraduate and graduate levels need to have a greater international emphasis.  United States business culture has, for the most part, shaped the perspectives of the faculty.  CBPA faculty and students will partner with regional businesses, community organizations, and government offices to internationalize the business curriculum of the University and conduct outreach activities that will assist the local business community in competing in the global arena.  

International Education Needs of West Tennessee

According to the Tennessee Department of Economic and Community Development (July 2003), West Tennessee has 142 foreign operations from 18 different countries that employ 20,583 people.  Even with this presence, West Tennessee residents are largely unaware of the global dimension of the regional and state economy. Over 50% of UT Martin’s student body is comprised of 1st generation college students drawn primarily from the 21 counties of rural West Tennessee.  Many are multi-generation West Tennessee residents.  Dr. Katherine High, Vice Chancellor for Student Affairs at UT Martin, reported that on one recent excursion of the LEAD (Leadership Education and Development) Academy students to New York City, over half of the students related that they had never traveled outside the state of Tennessee. The Global Business Education Through Partnerships Program will raise the awareness of and interest in global issues and provide opportunities for CBPA faculty and students as well as West Tennessee business leaders to expand their horizons and make international connections. 

1b.
How Needs were Identified
UT Martin has long recognized a need for developing skills among its undergraduate and graduate students to allow them to compete successfully in the global economy.  This need has been identified through discussions with trustees (UT System), advisory boards, business leaders, and government officials at the national, state, county and local levels.  This need has been reinforced in discussions with employers from different industries throughout the United States.  Although involvement by CBPA business majors has been minimal, overall student participation in travel-study and study abroad opportunities has increased significantly from 1999 to 2002. Additionally, enrollment in international courses has increased through the Global Dynamics General Educational requirement.  
In response to the needs identified above, the CBPA added an international business concentration in the undergraduate curriculum in the mid-1980s.  This concentration provides a foundation for further development of the international emphasis of the College. In conjunction with this grant, the Global Business Education Through Partnerships Program will serve as a catalyst for curricular change such as adding a foreign language requirement and travel-study/study abroad component. 

Currently, the CBPA is in the maintenance of accreditation process by AACSB International. This accreditation requires the CBPA to take the steps necessary to globalize the business school.  The CBPA Board of Advisors and the Dunagan Chair of Excellence in Banking Advisory Board have strongly endorsed the international thrust of the college and the objectives to promote international education in the region.  In this process, both boards have recognized that the future success of the West Tennessee economy depends on the further internationalization of the business community.  

The State of Tennessee has a total foreign direct investment of 582 firms with almost $20 billion, employing 124,881 Tennesseans (TDECD, July 2003).  Of those totals, West Tennessee has 142 foreign-owned companies from 18 different countries employing 20,583 people.  Clearly, these firms will expect to (1) hire graduates from an institution that prepares its graduates to function globally, (2) have their employees attend academic and professional development programs that emphasize international business, and (3) participate in educational programs that increase the firms’ exposure in their communities and the global marketplace.  These expectations will create a reciprocal relationship among and between the international businesses, their communities, and the CBPA. The Global Business Education Through Partnerships Program will generate significant rewards for all participants:  students, faculty, and business leaders.

1c.
How Do Plans for Institutional Development and Linkages Meet the Business Needs


The regional economy today transcends state and national borders.  Ninety-seven percent of the world’s consumers and two-thirds of the world’s purchasing power lie outside U. S. borders (www.internationaled.org/why.htm).  West Tennessee firms need assistance to further internationalize their businesses through marketing and technical strategies, advertising, customer service, and web-related resources.  In addition, firms need assistance in regulatory, cultural, and language issues.  UT Martin and the CBPA are strategically positioned to meet these needs.   


Through collaboration with its partners – the FSVC, First State Bank, Memphis Regional Chamber of Commerce, Memphis Export Assistance Center, and CV&C Consultores Associados – the Global Business Education Through Partnerships Program will conduct outreach programs to complement services available through existing government and business organizations.  Travel study will help educate students, faculty, and business leaders about opportunities that exist beyond their immediate environments.

To enhance institutional development, a joint committee from the advisory boards of the CBPA and the Center for Global Studies concerned with the Global Business Education Through Partnerships Program has been created.  Committee members include business executives of firms in the region with international commitments.  They will seek additional input from individuals in local, state, and national government involved in promoting international commerce.  Details concerning the composition of the committee are included in the section concerned with the management of the project.

1d.
Describe the Benefits to Be Gained by Meeting these Needs


The following benefits will be derived from meeting the needs previously outlined:

 Students will become more useful to businesses and industries and, therefore, more marketable.    

 Local businesses will gain experiences in the international marketplace along with additional avenues for products and services.   

  Faculty will expand their experiences and knowledge concerning global issues and opportunities.  

  Business leaders as well as CBPA students and faculty will increase their involvement in travel-study and study abroad opportunities. 

 Future CBPA students will benefit from the internationalization of the business curriculum. 

 Students will be better prepared to compete in the global arena through the International Business Scholars Program.     

2.
Plan of Operation 
(The details of program design and the plan for implementation have been omitted from this document due to their exceptional length.  Please contact Dr. Payne at 731-881-7324 should you wish to obtain further detail about this project.)

Figure 1. Geographic Location of UT Martin Relative to Neighboring States








