WCU LEADERSHIP, CHARACTER, and CIVIC ENGAGEMENT PROGRAM

Mission:  
To develop and promote global ethical leadership and civic engagement among our students, campus community, and regional community through education, service, and research

Vision:

A global ethical community of leaders and participatory citizens
In light of the current Western Carolina University Mission

The WCU Institute for Leadership and Character is a collaborative initiative among Student Affairs, Academic Affairs, and the greater Western Carolina community. Administratively housed in Student Affairs, the Initiative provides various opportunities for students, faculty, and regional community members to learn, share the journeys, and conduct research —about themselves, about character, and about leadership and civic engagement. Incorporating community involvement with an interdisciplinary, interdivisional perspective, and founded on the Social Change Model of Leadership Development and an invitational leadership philosophy, the WCU Initiative for Leadership and Character is a unique and cutting edge model for leadership and civic education. 

In addition the Western Carolina University Mission and Vision statements include: “The University prepares students to become contributing and informed citizens in a global community... Accordingly, the University encourages its students, faculty, and staff to display the following traits of citizenship: 

· behavior characterized by honesty, integrity, and responsibility; 

· service to others; 

· awareness of and sensitivity to the concerns of diverse people and cultures; and 

· commitment to stewardship of the natural and cultural environment.”
We sit at the start of the twenty-first century and are realizing that speed of change is accelerating, organizations are networking, diversity and interdependence are crucial and the needs of communities, societies, nations , and the world are evolving with a central cry for leadership being heard round the globe. If we can agree that there is a need for leadership and participatory citizenship in the world today then we have to ask what role are we in higher education and here at Western Carolina University able to take in developing the broadest based leadership capabilities while helping our selves, our students, our community and region in meeting the challenges of the 21st century.

According to educators colleges and universities have a great expanse in the range of their approach to leadership development and education. It includes the liberal arts college claiming leadership as an outcome of liberal learning, land grant public colleges and universities who have a role in developing citizens, and even community colleges who prepare workforce leaders for their local communities.  The very concept of leadership training, education, and development have been with us since at least Plato. It has always been a direct or indirect purpose and desired outcome of educational institutions. In an address by Chancellor John W. Bardo and Billy Ray Hall on  April 14, 2005 it was stated that, “For so many years, Western was perceived as a follower in education; today, because of your work, we can rightly claim to be a leader in 21st century higher education. I hope you are proud of what you have accomplished, because I certainly am…. We can expect the future of the University to be increasingly affected by international trends. It is equally clear that the people of North Carolina are looking to us to help them solve what are real, human problems.”

This new world requires us all to be involved in the leadership process and in leadership development of self and others. It requires being involved in our democratic processes as informed and participatory citizens. It will require new ways of understanding leadership and more dialogue about what it means and needs to do. Leadership is a complex phenomenon to understand, to teach, and to develop in ourselves and in our students. It isn’t a science, it is more an art and it is multi-dimensional.  Leadership at the collegiate level needs to be approached as interdisciplinary, cross- cultural, and global. It needs to reflect the sense of leadership as risk taking, preserving but not always successful, and a process of change for the betterment of others through a collective effort  stemming from a sense of core values, ethical principles, sense of common purpose and citizenship.
We view the individual not as self alone but as the part of multiple perceptive linking network of citizens that forms the whole of a community. Thus it can be stated that no matter where you are in a society you are an integral and important part of society and its movement forward. Jane Tompkins in her book, A life in school: what the teacher learned, said: “A holistic approach to education would recognize that a person must learn how to be with other people, how to love, how to take criticism, how to grieve, how to have fun as well as how to add, subtract, multiply, and divide… It would address the need for purpose and for connectedness to ourselves and one another; it would not leave us alone to wander the world armed with plenty of knowledge but lacking skills to handle the things that are coming up in our lives.”

In order to fulfill the mission of Western Carolina University we must participate with each other to meet the challenges of equity, inclusion, accountability, and the process of civic engagement for the betterment of the quality of life for all. This outcome requires an informed, organized, and action motivated citizenry empowered by knowledge and experience to assert effective changes. 

In applying this perspective within our leadership programs and courses we will need to include sections of the courses that focus on how we develop organizations that we either create or join through which people can turn values and positive change on behalf of all into action. A part of this focus is based on the following three questions: (1) why do people join and organize groups; (2) how does organizing  for “good cause achievement” work; and (3) how can you become a good organizer and advocate for the causes that light your fire.

The latest trends in higher education have been the establishing of comprehensive four year academic and experiential leadership studies programs. Students learn in different ways (King 2003; Kolb, 1981). The integration of different styles of teaching is essential since students learn differently. Leadership courses and programs must have a bond between them helping to make the connection between experience and learning. Thus experiential learning and service learning are pedagogies that can be very powerful for teaching students how to engage in the leadership process. The work, Learning Reconsidered: A campus –wide focus on the student experience, jointly produced by the American College Personnel Association (ASCPA) and the National Association of Student Personnel Administrators (NASPA), presents reasons and validation for re-framing our concepts and patterns of teaching and learning. It calls for a campus –wide approach to the student learning and experience through broad based collaborative efforts with academics and student affairs. Learning is described as holistic, comprehensive, transforming which “integrates academic learning and student development”(p4) . This will bring about an intended outcome of a “seamless university”. It declares that “Our society expects colleges and universities to graduate students who can get things done in the world and are prepared for effective and engaged citizenship” (p 5). Finally, it believes that transformative learning occurs in the active participation of our students within formal and informal contexts. “Students learn what they need to know to accomplish a particular task such as resolving a conflict, confronting or counseling another students, or taking leadership responsibility” (p13). Our own Chancellor Bardo has said, “We can expect the array of academic programs and disciplines to continue to change rapidly for the foreseeable future. We will continue to see evolution in our academic program mix. Second, internationalization will continue to affect us in many, many ways. Internationalization involves cultural contact, social issues, and very significant shifts in the economy.”

The WCU Program Initiative for Leadership and Character is a collaborative initiative among Student Affairs, Academic Affairs, and the greater Western Carolina community. Administratively housed in Student Affairs, the Initiative will provide various opportunities for students, faculty, and regional community members to learn, share the journeys, and conduct research —about themselves, about character, about citizenship in a democratic society and about leadership. Incorporating community involvement with an interdisciplinary, interdivisional perspective, and founded on the Social Change Model of Leadership Development and an invitational leadership philosophy, the WCU Initiative for Leadership and Character will be a unique and cutting edge model for leadership education. 

Leadership is one of the most popular words used today, yet probably one of the most misunderstood concepts that we encounter. It is our belief that there must be a philosophical base upon which leadership education is grounded. We believe that a philosophical base actually weaves together an epistemological and ethical understanding of the concept of leadership. The WCU Initiative for Leadership and Character embraces the notion that leadership should be purposeful and intentional, and should be socially responsible, advancing the welfare and quality of life for all people (Komives, Lucas, & McMahon, 1998).

Leadership involves character. Students of leadership must reflect upon their own character as part of their leadership education. The WCU Initiative for Leadership and Character recognizes the pillars of character as: trust, respect, responsibility, fairness, caring, and citizenship.

Education about and for leadership must include an ongoing discussion or dialogue concerning what is right and what is wrong. This is particularly true for traditional aged college students, since “the college years are a time of change, introspection, questioning, and exploration of what a student believes in…” (Light, 2001, p. 167). Ethical leadership is driven by values, and students must explore their own values and beliefs.

Leadership is about being agents of change for helping to better society within a democratic process of citizenship. Students, administrators, faculty, and staff should work to make a significant difference in our world. Leadership also involves being inclusive and valuing diverse voices, ideas, and perspectives. Multiple understandings about leadership abound in a global world.

The WCU Initiative for Leadership and Character embraces an invitational leadership perspective which emphasizes connectedness, cooperation, communication, and a belief in human potential (Purkey & Siegel, 2003). The concept of invitational leadership involves a generous and genuine turning toward others in empathy and respect, with the ultimate goal of collaborating with them on projects of mutual benefit. This model has been successfully applied in various fields, including high education, K-12 administration and teaching, corporate management, public administration, hospital administration, nursing, government, military, not-for-profit, human resources, counseling and related helping professions.  It is based on Invitational Education Theory, which is itself a self-correcting theory of practice based on John Dewey's "democratic ethos," Carl Rogers' "client-centered psychotherapy," Sidney Jourard's "self-disclosure," Albert Bandura's "self-efficacy" and Martin Seligman's "learned optimism. Invitational Theory is based on four operating assumptions that give consistency and direction for action:  respect, trust, optimism, and intentionality. Ideally, the four interconnecting assumptions should lead to a total environment in which each person is cordially summoned to develop intellectually, socially, physically, psychologically, and spiritually. It continually asks each person to ask “Who am I and how do I fit in the world?"

How do we as a campus community of scholars view the “good society”?  How can we use a model of development such as the Social Change Model and employ it as the foundation for challenging each individual, organization and society itself to better itself. Not by allowing others to do the work but by the participation of each one forming a grass roots advocacy for social justice, equity, and citizenship. 

In thinking about the broad expanse of how such a program of academic courses and experiential service based learning occurs we have included the visual presentation of the concept as attached.

Furthermore, Western Carolina University has developed a series of undergraduate academic based courses in dealing with leadership, citizenship, and Social Change.  Syllabi from some of these courses follows.
Department: Human Services



Course: 140
 Freshman Leadership Institute Fall

HR 140  

Instructors: 

Office: 210 UC




Office Phone: 227-3618




Email: 
Course Description: Introduces a theoretical framework for understanding leadership and followership, while participating in a learning community. Students experience the personal discovery of leadership potential and commitment.

Course Purpose:   As part of the Student Affairs' mission, this course is designed to create educated, ethically and morally responsible, fully functioning leaders who can contribute to the campus community, to the local community and to the global society.

This course will integrate student development theory, leadership theory, communication skills and current issues, allowing students to serve as a leader to your peers.  This course will promote the development of valuable leadership skills that will benefit the student in whatever career they might choose and will enhance their resume for potential employers.

The course is modeled after the Social Change Model of Leadership Development.  The purpose of this model is to develop a conscious and congruent person who can collaborate with others, who can become a committed participant in the shaping of a group's common purpose, and who can help resolve controversy with civility to assist students in becoming responsible citizens.  This model proposes to foster the development and implementation of such values that are held essential to the practice of leadership for social change. This course will focus on the first three areas of the Social Change Model.
1. 
Consciousness of self and others through self reflection means being aware of the values, emotions, attitudes, and beliefs that motivate one to take action, including how one understands others.

2. 
Congruency means thinking, feeling and behaving with consistency, genuineness, authenticity, and honesty toward others.

3.
Commitment implies intensity and duration.  It requires a significant involvement and investment of one's self in the activity and its intended outcomes.  It is the energy that drives the collective effort.

Course Rationale: Leadership may be the most misunderstood concept in contemporary society, yet leadership is crucial to understand. The need for competent leaders in an increasingly complex global world is obvious. In order to understand and fully appreciate leadership, students must have opportunities to learn about leadership and must have experience through practice with at least some of the basic components of leadership. This course, as will all the courses in the WCU Leadership Program, will educate students for and about leadership. The specific focus of the Freshman Leadership Institute is on;  an overview of the Social Change Model; the key elements of personal awareness and commitment to leadership; definitions of leadership, management, and power; similarities and differences between management and leadership; brief history of the field of leadership and organizational development; major theories of leadership—Transformational Leadership, Servant Leadership, Situational Leadership, and Path Goal Theory; major organizational structures/formats; and contemporary leadership issues. In addition, students are expected to be engaged in self-reflective activities in order to make connections between class work and their own leadership roles in their communities. The course will encourage students to apply creative and critical thinking skills to the study and practice of leadership. To further assist students with their learning, community leaders from different organizational formats will be involved with the course through presentations, interviews, and support. 

Credit Hours: 2

Pre-Requisites:

To have been accepted into the FLI Living-Learning Community through the application and interview process..

Text: 

Komives, Susan R.; Lucas, Nance; McMahon, Timothy R.  (1998). Exploring Leadership for  College Students Who Want to Make a Difference. San Francisco: CA Jossey-Bass [ISBN 0-7879-0929-7]

Ellis, D. (2003). Becoming a master student. (10th edition) Houghton Mifflin Co.: New York [ISBN- 0-618-20908-5]

Higher Education Research Institute [HERI](1996). A social change model of leadership development. (Version III). Los Angeles: CA, HERI -University of California at Los Angeles. 
Other Articles as assigned
Course Objectives:

1. To introduce a theoretical framework for understanding leadership and followership.

2. To develop characteristics, habits, skills, and understanding necessary for leadership in the 21st century.

3. To integrate academic theory with practical experiences.

4. To increase awareness of the importance of leadership in modern society.

5. To help participants understand how leadership can be exercised to help campus and community organizations achieve goals.

6. To identify potential student leaders and provide them an opportunity to meet and interact with each other and current campus student leaders.

7. To provide participants specific skills to be used in leadership positions.

8. To encourage involvement in WCU campus leadership positions and opportunities.

9. To increase retention by providing the participants a connection to the campus.

10. To provide a competitive advantage, in job search and career development.

Course Requirements:

 The course will be offered for 3 hours each week and will carry two hours of credit.

Class participation: As this course is based on interaction and sharing, it requires student participation. This participation will be evaluated on attendance and the quality of actual class discussion. You are expected to be prepared to actively discuss all assigned material for the class. Failure to attend class without proper notification an approval by the faculty will result in a point deductions being taken. (25 points)
The second class you miss will result in a loss of two (2) points toward your final grade; each class you miss after that will result in a 5 point reduction in your final grade.

WebCT Participation: There will also be a class and group discussion site on WebCT. You will be expected to visit the site at least once a week and participate in your assigned group’s discussion question. You will also be able and should review power point presentations on special topic areas. Failure to log in on the discussion board for your group and enter you thought on the topic for that week will result in a 5 point reduction for each week. (50 points)
Class Assignments- 175 points:

Group Service Learning: Each participant will be required to participate in a group event project to be decided upon by the group that serves the campus community or the local community as a service learning project. This project is to be decided upon by the FLI as a group, no later than the end of the third week of the semester. Each student participating in the project will be required to show attendance at planning meetings and at the actual project. The project must be of a minimum of 15 hours. All projects need to be cleared by the Leadership Center and run through the Service Learning Office under the direction of Dr. Glenn Bowen. It is recommended that representatives of the FLI meet with Dr. Bowen during the first week of the semester to find out the projects he has currently available. All projects need to be completed by the end of the 12th week of the semester. After completion of the project each student will write a 2-4 page reflection paper on their experience and learning. (50 points )Reflection paper due by the class in the 14 the week.
Leadership Definition Paper: Each participant will submit a two-page paper double spaced and typed on your personal definition of leadership in which you state your definition and perspective of leadership. Further, you need to explain why you are defining leadership in the way that you have. Prompt: What is your definition of leadership? Why? What has led you to this definition? How does it fit in with your leadership, or followership experiences? (5 points)
Weekly Written Assignments: Other Class Written Assignments based on text and article reading. Each week of the semester you will be assigned text and other article reading to do. You will be submitting answers to questions on your reading. Your answers to the questions must be typed and double spaced. They must be received no later than 24 hours after the class date assigned for their submission. Any papers received after that time period will receive a zero for points. (75 points total- 5 points per week)
Group Presentations: Small group presentations are scheduled for weeks 12- 16 .  These presentations will focus on a leadership issue, topic or theory.  All topics must be approved by the instructor during week three.  Groups will be established at the beginning of the semester and will be expected to work together throughout the semester. (15 points)
SLPI : Each participant will be required to complete the Student Leadership Practices Inventory (SLPI), with the reporting of self-assessment and at least two observers’ reports. (5 points)
Leadership Journal: Each participant will be required to keep a learning journal of his or her journey and experiences from a leadership view. Thinking about leadership and the many diverse perspectives involved is crucial. Therefore, you will be required to keep a personal journal throughout the course in which you reflect on such areas as: your own strengths and weaknesses, goals, values, beliefs, and leadership behaviors; leadership occurring around you such as on campus, at work, at home, in your community, an organization, nationally and around the world. Your journal entries will be required at a minimum of one entry per week. Each week you will submit by the Saturday of that week, starting the first week of classes. Your journal entry is to be sent as an e-mail attachment to me. Failure to submit an entry is deducted points at the rate of 2 points per entry missed. Furthermore your journal must be at least 15 entries. In addition the content of your work, your thought process and connection to leadership perspectives, theories, social change model will be assessed and assigned a grade to be combined with your entry points. (25 points)
Newspaper Reading: Students are strongly encouraged to read a daily newspaper, in printed form or online, in order to follow stories that provide concrete global examples for the study of leadership. During the second class meetings students as assigned by group will present a recent newspaper articles, analyzing the implications for leadership and/or the insights that leadership studies offer into the story. Students can often receive student educational discounts for subscriptions, or they can be accessed on-line such as the New York Times – www.nytimes.com or The Washington Post – www.washintonpost.com. These newspaper s and other s are also available for reading at the Hunter Library.
There may be some extra credit assignments available for 5-10 points each.

Course Outline:

WEEK 1 

Tues
Introduction to course; book, syllabus, course overview. 

Group Assignments

Introduction to the Social Change Model

Common components of leadership definitions.

Parliamentary Procedure step 1

Reading Assignment - Chapter 1 Exploring Leadership & Chapter 1 Becoming a Master Student

Written Assignment- Text questions; Exploring Leadership-1 & 3 and Leadership self check questionnaire

Thurs

Becoming a Master Student Introduction


The Discovery Wheel


WCU Catamount Passport to being a campus citizen

SGA and RSA Presentation

Reading Assignment – Becoming a Master Student-  Review Chapter 1 and Read Chapter 2

Writing Assignment- Becoming a Master Student -Take learning styles test- end of chapter 1, Ch1 Quiz # 1, 3 and Ch 2 Practical – Critical Thinking #3

WEEK 2 

Tues

Small group brainstorming ideas for class project group presentations and choosing* (This may be done by FLI Org)*

Presentation by Dr. Glenn Bowen on service learning and leadership

Parliamentary Procedure step 2

Reading Assignment- Exploring Leadership Chapter 2
Written Assignment- Text questions- Exploring Leadership Ch. 2- 2 & 3


Thurs



Consciousness of Self



Maslow’s Self Actualizing Person



Values of Liberal Studies



Time Management




7 day anti-procrastination plan




25 ways to get the most out of now

Long term planning strategies



Reading Assignment - Becoming a Master Student Ch. 3

Writing Assignment - Becoming a Master Student Ch 3- Discovery Statement, Ch 3 Quiz # 2, 3, &7 and Ex. #11
WEEK 3 

Tues

Commitment

Historical overview of the field of leadership

Leadership Styles and Theories

Intro to Conflict management Techniques



Group Discussion- Planned Event- Committee assignments



Parliamentary Procedure step 3

Reading Assignment - Exploring Leadership Chapter 3 

Written Assignment- Text questions- Exploring Leadership Ch 3 – 1, 3, &4


Thurs



Congruence



The Memory Trap



20 Memory Techniques



Mnemonic Devices



Group Leadership discussion- newspaper stories found



Reading Assignment - Becoming a Master Student Ch. 4

Writing Assignment - Becoming a Master Student Ch 4- Ex. 14,  Pract-Critical Thinking #6 and Ch Quiz -# 1, & 4

WEEK 4 

Tues



Common Purpose



Individuality and Commonality



What is Diversity



Group leadership stories discussion



Parliamentary Procedure step 4

Reading Assignment - Exploring Leadership Chapter 4 

Written Assignment- Text questions- Exploring Leadership Ch 4 – 2, & 3

Thur



Collaboration



How Muscle Reading Works



Presentation by Student Conduct



Group leadership stories discussion

Reading Assignment - Becoming a Master Student Ch. 5

Writing Assignment - Becoming a Master Student Ch 5- Ch Quiz # 1, 4, & 7 and Ex 18

WEEK 5 

Tues

Controversy with Civility

Committee advantages – disadvantages

Presentation of SLPI (Student Leadership Practice Inventory), group discussion of the SLPI process.


Small group discussion on their organizations pluses and minuses


Parliamentary Procedure step 5

Reading Assignment Exploring Leadership Chapter 5 

Written Assignment- Text questions- Exploring Leadership Ch 5 – 2 & 4

Thurs

Mind Maps


Journal Writing


Reading Notes

Group Discussion Campus Issues


Reading Assignment - Becoming a Master Student Ch. 6

Writing Assignment - Becoming a Master Student Ch 6- Ch Quiz # 1, 7 & 9 and Practical Critical Thinking #9 and Ex #24

WEEK 6


Tues 

Citizenship

Presentation by Local Government Official

Parliamentary Procedure step 6

Reading Assignment Exploring Leadership Chapter 6 

Written Assignment- Text questions- Exploring Leadership Ch 6 – 2 & 5

Thurs


What to do before a test


Stress Management


Study Groups


Integrity in Test taking

Reading Assignment - Becoming a Master Student Ch. 7

Writing Assignment - Becoming a Master Student Ch 7- Ch Quiz # 1, 3, 4, &10 and Practical Critical Thinking #11 & #12

WEEK 7 

Tues 

How and why we interpret our world and our place in it even as we seek to change it. why we  need to tell the story of who we are, where are we going, and how do we expect to get there.  Our stories of leadership, life, and reason for change frame our actions. 

Overview of Organizational Theory

Org Vision, Mission, Goals and Strategic Thinking

Parliamentary Procedure step 7

Reading Assignment Exploring Leadership Chapter 7 

Written Assignment- Text questions- Exploring Leadership Ch 7 – 1 & 5

Thurs


Critical Thinking


Techniques for Creative Thinking


Assumptions


Decision making and Problem solving

Reading Assignment - Becoming a Master Student Ch. 8

Writing Assignment - Becoming a Master Student Ch 8- Ch Quiz # 9 & 10 and Practical Critical Thinking #13 & Ex. 29

WEEK 8 

Tues

Motivation

Communities

How does service and passion for a positive social change lead to civic engagement? What skills and tools are needed?

Presentation by Local Entrepeneur

Parliamentary Procedure step 8

Reading Assignment Exploring Leadership Chapter 8 

Written Assignment- Text questions- Exploring Leadership Ch 8 – 1, 2& 4

Thurs

Active Listening

Relationships

First Draft

Reading Assignment - Becoming a Master Student Ch. 9

Writing Assignment - Becoming a Master Student Ch 9- Ch Quiz # 3, 4, &5 and Practical Critical Thinking #16 & #18

WEEK 9  Break Week
WEEK 10 

Tues

Intro to Ethical Leadership

Parliamentary Procedure step 9

Group Discussion leadership stories

Reading Assignment Exploring Leadership Chapter 9 

Written Assignment- Text questions- Exploring Leadership Ch 9 – 5, 6, & 8


Thurs



Diversity Discovery



Who are you really



Sexism and Sexual Harassment

Reading Assignment - Becoming a Master Student Ch. 10

Writing Assignment - Becoming a Master Student Ch 10- Ch Quiz # 1, 3, 6, & 10 and Ex. #30

WEEK 11 

Tues

Effective Meetings

Renewal

Spirituality and intro

Group discussions leadership stories

Parliamentary Procedure step 10

Reading Assignment Exploring Leadership Chapter 10 

Written Assignment- Text questions- Exploring Leadership Ch 10 1, 3, 4, & 7


Thurs


Campus Resources



Regional Resources



Group Discussions – Resource gathering best practices 

Reading Assignment - Becoming a Master Student Ch. 11

Writing Assignment - Becoming a Master Student Ch 11- Ch Quiz # 3,6, 7, &  9 and Ex. #32

WEEK 12 

Tues

Recruitment

Parliamentary Procedure step 11

Reading Assignment Exploring Leadership Chapter 11 

Written Assignment- Text questions- Exploring Leadership Ch 1, 3, &7

Thurs


Wellness


Presentation by Recreation & C.L.A. W.

Reading Assignment - Becoming a Master Student Ch. 12

Writing Assignment - Becoming a Master Student Ch 12- Ch Quiz # 1, 5, & 9 and Pract Critical Thinking # 22 Ex. #34 & #36

WEEK 13 


Tues



Retention



5 Forces Model

Small group presentations

Parliamentary Procedure step 12

Reading Assignment – Visionary Leadership –by B. Nanus Chapter 1&2 
Thur 


Attitude, Affirmation & Action


Presentation by Career Center


Group Presentations


Writing Assignment- Define your current perspective of leadership

WEEK 14 

Tues

360 Degree Feedback

Parliamentary Procedure step 13

Small group presentations


Reading Assignment - Visionary Leadership Chapter 7
Thurs

S.W.O.T.


Group Discussion Org Assessment


Group presentations

WEEK 15



Tues 

SGA Observations Group Discussions

Small group presentations



Parliamentary Procedure step 14

Reading Assignment - Visionary Leadership Chapter 9
Thurs


Service Learning Project Review


Next Semester Planning


Communication Tree


Intro to Budgets

WEEK 16 

Tues

Finish any  small group presentations

Semester Wrap up

Parliamentary Procedure step 15

Thurs


Course Evaluations sheets for WCU


Review of “assignments” , journal review, discussion group WebCT review

Department: Human Services 



Course: HR 240
 Freshman Leadership Institute Spring

HR 240  

Instructors: 

Office: 210 UC




Office Phone: 227-3618




Email:



Course Description: Continues the theoretical framework for understanding leadership and followership, while participating in a learning community. Students experience the personal discovery of leadership potential and commitment.

Course Purpose:   As part of the Student Affairs' mission, this course is designed to create educated, ethically and morally responsible, fully functioning leaders who can contribute to the campus community, to the local community and to the global society.

This course will integrate student development theory, leadership theory, communication skills and current issues, allowing students to serve as a leader to your peers.  This course will promote the development of valuable leadership skills that will benefit the student in whatever career they might choose and will enhance their resume for potential employers.

The course is modeled after the Social Change Model of Leadership Development.  The purpose of this model is to develop a conscious and congruent person who can collaborate with others, who can become a committed participant in the shaping of a group's common purpose, and who can help resolve controversy with civility to assist students in becoming responsible citizens.  This model proposes to foster the development and implementation of such values that are held essential to the practice of leadership for social change. This course will focus on the first three areas of the Social Change Model.
1. 
Consciousness of self and others through self reflection means being aware of the values, emotions, attitudes, and beliefs that motivate one to take action, including how one understands others.

2. 
Congruency means thinking, feeling and behaving with consistency, genuineness, authenticity, and honesty toward others.

3.
Commitment implies intensity and duration.  It requires a significant involvement and investment of one's self in the activity and its intended outcomes.  It is the energy that drives the collective effort.

Course Rationale: Leadership may be the most misunderstood concept in contemporary society, yet leadership is crucial to understand. The need for competent leaders in an increasingly complex global world is obvious. In order to understand and fully appreciate leadership, students must have opportunities to learn about leadership and must have experience through practice with at least some of the basic components of leadership. This course, as will all the courses in the WCU Leadership Program, will educate students for and about leadership. The specific focus of the Freshman Leadership Institute is on;  an overview of the Social Change Model; the key elements of personal awareness and commitment to leadership; definitions of leadership, management, and power; similarities and differences between management and leadership; brief history of the field of leadership and organizational development; major theories of leadership—Transformational Leadership, Servant Leadership, Situational Leadership, and Path Goal Theory; major organizational structures/formats; and contemporary leadership issues. In addition, students are expected to be engaged in self-reflective activities in order to make connections between class work and their own leadership roles in their communities. The course will encourage students to apply creative and critical thinking skills to the study and practice of leadership. To further assist students with their learning, community leaders from different organizational formats will be involved with the course through presentations, interviews, and support. 

Credit Hours: 2

Pre-Requisites:

To have been accepted into the FLI Living-Learning Community through the application and interview process. To have completed HR 144A.

Text: 

Bolman, L.G. & Deal, T. E. (1995). Leading with soul: An uncommon journey of the spirit. San Francisco: Jossey-Bass. [ISBN1-55542-707-3]

Northouse, P.G. (200) Leadership: Theory and practice (3rd edition) Thousand Oaks, CA: Sage

 Other Articles as assigned
Course Objectives:

11. To introduce a theoretical framework for understanding leadership and followership.

12. To develop characteristics, habits, skills, and understanding necessary for leadership in the 21st century.

13. To integrate academic theory with practical experiences.

14. To increase awareness of the importance of leadership in modern society.

15. To help participants understand how leadership can be exercised to help campus and community organizations achieve goals.

16. To identify potential student leaders and provide them an opportunity to meet and interact with each other and current campus student leaders.

17. To provide participants specific skills to be used in leadership positions.

18. To encourage involvement in WCU campus leadership positions and opportunities.

19. To increase retention by providing the participants a connection to the campus.

20. To provide a competitive advantage, in job search and career development.

Course Requirements:

 The course will be offered for three hours each week and will carry two hours of credit.

Class participation: As this course is based on interaction and sharing, it requires student participation. This participation will be evaluated on attendance and the quality of actual class discussion. You are expected to be prepared to actively discuss all assigned material for the class. Failure to attend class without proper notification an approval by the faculty will result in a point deductions being taken. (25 points)
The second class you miss will result in a loss of two (2) points toward your final grade; each class you miss after that will result in a 5 point reduction in your final grade.

Class Assignments- 225 points:

Group Service Learning: Each participant will be required to participate in a group event project to be decided upon by the group that serves the campus community or the local community as a service learning project. This project is to be decided upon by the FLI as a group, no later than the end of the third week of the semester. Each student participating in the project will be required to show attendance at planning meetings and at the actual project. The project must be of a minimum of 15 hours. All projects need to be cleared by the Leadership Center and run through the Service Learning Office under the direction of Dr. Glenn Bowen. It is recommended that representatives of the FLI meet with Dr. Bowen during the first week of the semester to find out the projects he has currently available. All projects need to be completed by the end of the 12th week of the semester. After completion of the project each student will write a 2-4 page reflection paper on their experience and learning. (50 points  )Reflection paper due by the class in the 14 the week.
Leadership Interview Papers:  Each participant will conduct three interviews. The interviews are to be: (1) A student leader of any WCU campus organization; (2) A community- non –profit group/political/ or educational leader; and (3) A business leader. The student will ask at a minimum the following questions: 

How do you define leadership?


How is your role seen as leadership?

What is your vision for your organization?

What basic values does your organization have?

If your organization could change some one area of the world in which we live, what do you think it would be?

How do you help to keep morale and motivation of your members high?

How do you as a leader hold member accountable for their work and actions?

After each inter view the student will submit a two-page paper double spaced and typed paper with the answers and your own reflection on those answers. (3 papers = 50  points total )
Civic Project: Each student is to either choose and existing campus or community group that deals with specific issues of civic awareness and /or addresses social change issues for bettering the quality of life OR to join together in a group of their own to address a social change issue of common interest to them. The projects must require that the students participate in mobilizing others to achieve some measurable outcome by the end of the semester. Students would submit a series of reflection papers of 1-2 pages in which they would analyze their ongoing experiences with their individual organizing projects.

Instead of knowledge based mid term students might be afforded an opportunity to write an 8-10 page paper in which they make the argument as to why their project is or is not working. The final would be a 15 – 20 page analysis paper of their organizing project. The evaluation is not based on the success of the project but on the students demonstrated ability to analyze what happened and why.

Group Presentations: Small group (3 people) presentations are scheduled for weeks 12- 16.  These presentations will focus on a leadership issue, topic or theory.  All topics must be approved by the instructor during week three.  Groups will be established at the beginning of the semester and will be expected to work together throughout the semester. (15 points)
SLPI : Each participant will be required to complete the Student Leadership Practices Inventory (SLPI), with the reporting of self-assessment and at least three observers’ reports. (10 points)
Leadership Journal: Each participant will be required to keep a learning journal of his or her journey and experiences from a leadership view. Thinking about leadership and the many diverse perspectives involved is crucial. Therefore, you will be required to keep a personal journal throughout the course in which you reflect on such areas as: your own strengths and weaknesses, goals, values, beliefs, and leadership behaviors; leadership occurring around you such as on campus, at work, at home, in your community, an organization, nationally and around the world. Your journal entries will be required at a minimum of one entry per week. Each week you will submit by the Saturday of that week, starting the first week of classes. Your journal entry is to be sent as an e-mail attachment to me. Failure to submit an entry is deducted points at the rate of 2 points per entry missed. Furthermore your journal must be at least 15 entries. In addition the content of your work, your thought process and connection to leadership perspectives, theories, social change model will be assessed and assigned a grade to be combined with your entry points. (25 points)
Newspaper Reading: Students are to read a daily newspaper, in printed form or online, in order to follow stories that provide concrete global examples for the study of leadership. During the second class meetings students as assigned by group will present a recent newspaper articles, analyzing the implications for leadership and/or the insights that leadership studies offer into the story. Students can often receive student educational discounts for subscriptions, or they can be accessed on-line such as the New York Times – www.nytimes.com or The Washington Post – www.washintonpost.com. These newspaper s and other s are also available for reading at the Hunter Library.( 5 points weekly =75 points )
There may be some extra credit assignments available for 5-10 points each.

Course Outline:

Week 1


Tues



Course Introduction



Syllabus review



Review of Social Change Model



Assign Groups

Look at potential civic projects groups and issues



Review Service Learning Projects in Groups


Thurs



The Crisis in Leadership



What is community organizing versus just social service?



Explain APA Style – website link: http://www.docstyles.com/apacrib.htm


Large Group discussion of potential projects



Small group – newspaper discussion



Reading Assignment – Northouse Introduction



Writing Assignment – Blake - Mouton Grid Assignment 

Week 2


Tues



Why are we here-leaders or self proclaimers



Civic Issues why do they move us?

Reading Assignment – Northouse Ch 1 

Writing Assignment – Multiple Intelligences Survey Writing Assignment – 


Thurs



Assignment of Leadership Theory in Northouse to groups



Leadership Style General review

Small group discussions leadership topic- newspaper discussion

& multiple intelligences in leadership

Reading Assignment – Goleman, D. Leadership that gets results. Harvard Business Review , Mar-Apr, 2001. 

Writing Assignment – A summary of the article 2 pages double spaced typed.

Week 3


Tues



Understanding yourself and others - Congruence and Authenticity



True Colors Activity

What are steps to building relationships and networks to construct “communities of interest” 



Reading Assignment – Northouse Ch 2


Writing Assignment – 1st Interview paper


Thurs



Leaders and Followers- Collaborators- Co-Participants

Small group discussions leadership topic- newspaper discussion & Behavior of leaders

Reading Assignment – Northouse Ch 3



Writing Assignment - Kiersey Temperment Sorter Activity

Week 4


Tues



Modern Views of Leadership

Group 1 presentation Leadership Theory- Northouse assignment

Reading Assignment – Goleman, D //Know thyself and Primal Leadership, Harvard Business Review, Dec 2001.

Writing Assignment - A summary of the article 2 pages double spaced typed.


Thurs



Historical Trace of Organizational Theory Overview

Small group discussions leadership topic- newspaper discussion & Social Class and Leadership

Reading Assignment – Northouse Ch 4

Week 5


Tues



The skills of a leader

Group 2 presentation Leadership Theory- Northouse assignment

Reading Assignment – Northouse Ch 5


Thurs



The leadership environment

Group presentation Leadership Theory- Northouse assignment

Small group discussions leadership topic- newspaper discussion & Dimensions of collaborative leadership

Week 6


Tues

Group presentation Leadership Theory- Northouse assignment

Reading Assignment – Northouse Ch 6


Thurs

Group presentation Leadership Theory- Northouse assignment

Small group discussions leadership topic- newspaper discussion & Commuter student leadership



Writing Assignment – 2nd Interview paper

Week 7


Tues

Group presentation Leadership Theory- Northouse assignment



Reading Assignment – Northouse Ch 7


Thurs

Group presentation Leadership Theory- Northouse assignment

Small group discussions leadership topic- newspaper discussion & Fostering minority involvement in leadership

Week 8


Tues

Group presentation Leadership Theory- Northouse assignment

Reading Assignment – Northouse Ch 8 


Thurs

Group presentation Leadership Theory- Northouse assignment

Small group discussions leadership topic- newspaper discussion & Motivation for leadership

Reading Assignment – Bolman & Deal, “Leading with soul”, Prelude & Ch 1

Week 9

Week 10


Tues

Small group discussions leadership topic- Implications of human and social capital and leadership

Reading Assignment – Bolman & Deal, “Leading with soul”, Ch 2-4 & Interlude


Thurs

Small group discussions leadership topic- newspaper discussion & Implications of human and social capital and leadership continued

Reading Assignment – Bolman & Deal, “Leading with soul”, Ch 5-6 & Interlude



Writing Assignment – 3rd Interview paper

Week 11


Tues



Small group discussions leadership topic- Activism and student leadership



Reading Assignment – Bolman & Deal, “Leading with soul”, Ch 7-9


Thurs

Small group discussions leadership topic- newspaper discussion & Activism and student leadership continued

Reading Assignment – Bolman & Deal, “Leading with soul”, Ch 10-11& Interlude

Week 12


Tues

Small group discussions leadership topic- Leadership and mentoring/coaching



Group Presentations



Reading Assignment – Bolman & Deal, “Leading with soul”, Ch 12-13 



Writing Assignment – SLIP Due


Thurs

Small group discussions leadership topic- newspaper discussion & Leadership and mentoring/coaching continued

Group Presentations

Reading Assignment – Bolman & Deal, “Leading with soul”, Ch 14 & Interlude

Week 13


Tues



Small group discussions leadership topic- Power and Empowerment



Group Presentations

Reading Assignment – Bolman & Deal, “Leading with soul”, Ch 15-16


Thurs

Small group discussions leadership topic- newspaper discussion & Power and Empowerment continued

Group Presentations

Reading Assignment – – Bolman & Deal, “Leading with soul”, Interlude & Ch 17

Week 14


Tues



Small group discussions leadership topic- Advocacy and social change



Group Presentations



Reading Assignment – – Bolman & Deal, “Leading with soul”, Postlude


Thurs

Small group discussions leadership topic- newspaper discussion & Advocacy and social change continued



Group presentations



Reading Assignment – Thoreau, “On Civil Disobedience”



Writing Assignment – Service Learning Reflection paper due

Week 15


Tues



Small group discussions leadership topic- Advocacy and social change continued



Group Presentations



Reading Assignment – All in a days work, Harvard Business Review, Dec 2001


Thurs



Class wrap up 



Group presentations

Week 16


Tues



Group Presentations


Thurs



Group Presentations 

Department: Human Resources  



Course: HR 244
Sophomore Leadership Institute

Class Meeting Time: Tuesday 11:00- 12:15

Instructors: 
Elder in Residence


 

Freeman Owle





Office: AK Hinds UC- Room 210


Phone: 828-497-5317






Email: fowle@wcu.edu
Course Description: Course design enables practical application of group dynamics utilizing collaboration, common purpose and group identity. Controversy with civility will provide the lens for conflict management

Purpose: This course is designed to offer students the opportunity to develop leadership skills and knowledge for group and organizational success. The framework for this course is based on the concept of the Social Change Model and the sociology and psychology of group dynamics. 

Students should garner an understanding of individual responsibility, accountability, and personal investment. They need opportunities and experiences to discover how these concepts fit into the schema of group work, team building, organizational development and overall leadership processes. The theoretical foundations of organizations and leadership in terms of leadership-followership dynamics, transactional, transformational, and servant leadership will be discussed in relevance to personal experiences. Students will be offered insight into creating organizations based upon current research and concepts of strategic thinking, critical assessment and analysis, and diversity.

Texts: 

Matsuak, L (1996), Finding your voice: Learning to lead

Credit Hours: 3

Pre-Requisites:

The pre-requisites for this course are one of the following: the Freshman Leadership Institute; Emerging Leaders, or Greek Leadership.

Course Objectives:

21. To provide an advanced theoretical framework and experiential for understanding leadership and followership in terms of the assumption of leadership as a process not a position.

22. To develop characteristics, habits, skills, and understanding necessary for student leadership in the 21st century.

23. To provide a forum for discussion of leadership through the lens of group dynamics, team building, and organizational settings.

24. To integrate academic theory with practical experiences.

25. To increase students’ abilities to recognize, appreciate, and articulate their own perspectives of the development of teambuilding, group work, organizational structure, strategic thinking, vision, mission and goals.

26. To understand the relationship between one’s sense of self and the overall success of the group.

27. To develop students abilities to communicate confidently and effectively with individuals and groups whose attitudes, patterns of behavior, and cultural background are significantly different from their own.

28.   To analyze the delicate balance between form and freedom in various areas of our lives (e.g., conformity versus individuality)
29. To understand the nature of social obligation, and to consider various ways in which we, as individuals, may be so obligated—including an analysis of issues of equity and justice
30. To consider various bases upon which a moral code both personal and organizational can be founded 
31. To explore the theory and application of power and influence in group and organizational settings. 
32. To increase retention by providing the participants a connection to the campus.

Course Requirements:

 The course will be offered for one hour and thirty minutes each week and will carry one hour of credit.

Class participation- 25 points: As this course is based on interaction and sharing, it requires student participation. This participation will be evaluated on attendance and the quality of actual class discussion. You are expected to be prepared to actively discuss all assigned material for the class. Failure to attend class without proper notification an approval by the faculty will result in a point deductions being taken. 

The first class you miss will result in a loss of two (2) points toward your final grade; each class you miss after that will result in a 10 point reduction in your final grade.

WebCT Participation: There will also be a class and group discussion site on WebCT. You will be expected to visit the site at least once a week and participate in your assigned group’s discussion question. You will also be able and should review power point presentations on special topic areas. Failure to log in on the discussion board for your group and enter you thought on the topic for that week will result in a 5 point reduction for each week. (25 points)
Class Assignments- 250 points:

Each student will become involved in a WCU recognized student organization and keep an on-going assessment of this organization.  The assessment should focus on the themes of teamwork, collaboration, strategic thinking, and should note how this organization handles conflict/controversy (i.e. “controversy w/ civility”).  This assignment will span the duration of the course and should be 4-5 pages in length.   (25 points)

Each participant in this course will develop a learning contract. The learning contract will be from the individual participant’s standpoint and should cover one’s expectations/aspirations for the entirety of the course.  (50 total points) Initial proposal due by 4th week; class presentation done week 13&14 and final summary paper of outcomes due by April 27.
Each participant will be required to do one of the following:

Attend three programs or general community service projects. A reflection paper, for each experience, 1-2 pages in length, focused on the impact of the experience must be completed. Two of the three experiences should occur outside of the university setting, within the larger community.  Keep in mind that “A papers” will demonstrate an ongoing knowledge of the central themes of this course; (50 points) Papers due as follows: paper 1 – Feb 7; Paper 2 – Mar. 14 ; Paper 3- Apr 18 

or 
Apply for and be accepted as a peer mentor for students participating in the Freshman Leadership Institute. The student will be expected to meet with their mentoree in person at least bi-weekly for a minimum of 30 minutes. Each mentor will keep an assessment log of their mentee’s progress and success.(50 points) Journal entries due each week
In small groups, participants will uncover, investigate, and research a pertinent campus issues.  The group should propose a plan of action that includes a timeline, an in-depth description of how the group will address the issue, a “division of labor” within the group, and a needs/wants analysis that details items/resources that the group will need to complete this task.  This endeavor will culminate in a group presentation where the group will be evaluated by the instructor and the other members of the class.  (2 group assignments/presentations at 15 points each = 30 total points) Due Week 11

Each participant will be required to find one scholarly journal article that deals with one (or several) of the theme(s) of this course.  A 2-3 page article review that includes a citation of the article, a brief synopsis of the material, and a personal reflection on the article’s content will be submitted.  (20 points) Due Week 12
Each participant will be required to keep a learning journal of his or her journey and experiences from a leadership view. Thinking about leadership and the many diverse perspectives involved is crucial. Therefore, you will be required to keep a personal journal throughout the course in which you reflect on the central themes of this course, their practical application in this class and in the “outside” world, and any difficulties that you experienced with the course, various assignments, or your understanding of the core components of the material. An entry is to be made twice a week (25 points) Done on-line due each week
Each student will participate in the SLI service-learning project for the semester. This project is to be decided upon by the SLI as a group, no later than the end of the third week of the semester. Each student participating in the project will be required to show attendance at planning meetings and at the actual project. The project must be of a minimum of 15 hours. All projects need to be cleared by the Leadership Center and run through the Service Learning Office under the direction of Dr. Glenn Bowen. It is recommended that representatives of the SLI meet with Dr. Bowen during the first week of the semester to find out the projects he has currently available. All projects need to be completed by the end of the 12th week of the semester. After completion of the project each student will write a 4 page reflection paper on their experience and learning. (50 points)Reflection paper due by the class in the 14 the week.
Civic Project: Each student is to either choose and existing campus or community group that deals with specific issues of civic awareness and /or addresses social change issues for bettering the quality of life OR to join together in a group of their own to address a social change issue of common interest to them. The projects must require that the students participate in mobilizing others to achieve some measurable outcome by the end of the semester. Students would submit a series of reflection papers of 1-2 pages in which they would analyze their ongoing experiences with their individual organizing projects.

Instead of knowledge based mid term students might be afforded an opportunity to write an 8-10 page paper in which they make the argument as to why their project is or is not working. The final would be a 15 – 20 page analysis paper of their organizing project. The evaluation is not based on the success of the project but on the students demonstrated ability to analyze what happened and why.

Course Outline:

WEEK 1


CL 1

Introduction to course; books, syllabus, course overview. 

Explanation and group discussion on learning contracts.

Review of the Social Change Model

Myers-Briggs

Assign Groups

Review of Civic Project and possibilities for this semester
Readings Assignment – Chapter 1 &2



Writing Assignment – pg. 22



CL2



Discussion of Reading



Learning Contract Topics



Discussion of Organizational Behavior

WEEK 2


CL1

Intro to Group Dynamics 



Theories of Organizational Structure



Reading Assignment – Chapter 3



CL2


Intro to Group Dynamics



Why people organize, participants, values, and interests.



Visioning



Prioritization
WEEK 3 



CL1

Group Dynamics



Strategic Thinking



Planning



Feedback 360



Reading Assignment Chapter 4



Writing Assignment – pg. 56



CL2

How do we get our power to act on our interests for positive social change?

What re some strategies for mobilizing, the use of planning, meetings, advertising, public announcements, being resourceful.

WEEK 4




CL1

1st Half class individual report on their learning contract topics and civic project


Team Building and exercises



Inclusivity



Learning Contact proposals due 

Reading Assignment Chapter 5&6



CL2
How organizing works, developing leadership and its processes. Where does leadership come from, leadership as a relationship, leadership as adaptive learning?

WEEK 5



CL1

2nd Half of class individual reports on their learning contracts and civic projects

Communication, interpersonal: personal styles, cultural influences and barriers to, and visual


Intro to power and influence


Paper 1- on service project or major program reflection paper due.


Reading Assignment Chapter 7


Writing Assignment – pg. 108 & 110


CL2

The power of relational networks, exchange, commitments, and use of social capital.

WEEK 6 


CL1

Power and Influence


Building Consensus

Listening Skills

Motivation

Reading Assignment Chapter 8

Writing Assignment – pg. 139


CL2


How can we mediate our responsibilities on ourselves and to others? 

What is legitimate authority?

WEEK 7 

CL1

Collaboration- Social Change Model

Decision-making


Organizing


Reading Assignment Chapter 9


Writing Assignment pg 155 & 157


CL2

What are some strategies for mobilizing, the use of planning, meetings, advertising, public announcements, being resourceful.

WEEK 8



CL1

Vision, Mission, Goals

Problem –solving

Assessment and Evaluation

Reading Assignment – Chapter 10&11

Handout- Shared Leadership by Pearce & Conger Intro pp. 1-14


CL2


What is service? Why do I serve? What is public life? What is community and how or what makes communities work? Does self interest have a place in community

WEEK 9



CL1

Common Purpose- Social Change Model

Intro to Conflict Resolution 

Anger Management

Group Values

Paper 2 on service project or major program reflection paper due.

Reading Assignment – Ch 12

Handout- Shared Leadership Chapter 4


CL2

What is democracy? What is power? What approaches to community promote or discourage inclusion?

WEEK 10



CL1

Conflict Resolution


Organizational Ethics and Code Development


Process of Change


Reading Assignment – 

Handout Shared Leadership Ch 8


 CL2

Visioning in seeking a “good society” What is “good society”? What kind of society do you live in”? What are some of the obstacles to fulfilling your vision for a good society?

WEEK 11



CL1

Recruitment

Retention

Rejuvenation


Peer Critiques

Group presentation on campus issue due
Reading Assignment – 
Handout- Visionary Leadership by B. Nanus Chapter 1 & 2
CL2

What is the connection between participation and democracy?

WEEK 12


CL1

Controversy with Civility – Social Change Model



Group and Individual Reports



Hot Topics



Journal Article paper due


Reading Assignment – 

handout – Visionary Leadership  Chapters 7&9 


CL2



Should service be mandatory?

WEEK 13 



CL1

Individual Learning Contract Reports




Hot Topics



Reading Assignment 


CL2



What if any is the difference between service and activism?

WEEK 14 

CL1

Individual Learning Contract Reports


Hot Topics

Paper 3 on service project or major program reflection paper due.



CL2



Does our responsibility as engaged citizens extend beyond human beings?



What is an appropriate relationship between people and the land?

What is the difference between ownership and stewardship?

WEEK 15


CL1
How are communities in our region rebuilding themselves? Asheville, Sylva, Cherokee, Appalachia, NW Georgia – the Atlanta Metropolitan Corridor?



CL2

Department: Human Services


Course: HR 344
Junior Leadership Seminar - Ethics and Values Based Leadership

Class Meeting Time: 

Instructors: 
Bart H. Andrus 

Office:  AK Hinds UC Room 210

Office Phone: 227-3623

Email: bandrus@email.wcu.edu
Course Description: The course emphasizes the moral and social responsibilities of leaders. It will provide theoretical and practical knowledge and conversations about ethics and leadership. 
Purpose: In today’s world the notion of ethics and values are perhaps seen as the biggest missing piece or error on the part of leaders and organizations. This course will look at ethical foundations for leadership with an emphasis on the moral dimensions of leaders and organizational conduct and values based decision making in the determination of morally responsible approaches to the issues facing leaders today. 

There is a further realization that basic moral values and ethical conduct are critical to effective leadership, since leadership always involves the use of power both within the group and in relation to the surrounding environment.


In order for leaders to help their organizations and themselves to evolve they will need to have a base understanding of the theories of human good and norms of conduct. They will also have to come to the realization of their own base values and where they acquired these values.

Texts: 
Johnson, C. E. (2001).Meeting the ethical challenges of leadership: Casting light or shadow. Thousand Oaks, CA: Sage 

Other Text and Article Readings: 

Jones, S.R. & Lucas, N.J. (1994). Interview with Michael Josephson, President of Josephson Institute of Ethics. National Clearinghouse for Leadership Programs, Concepts and Connections, 2 (3) 1, 3-5.

Credit Hours: 3

Pre-Requisites: HR 244 or approval of instructor.
Course Objectives:

Students who complete the course will be able to:

· Create an individual perspective and definition of ethics and values and their “code” and be able to explain it;

· Understand that values based leadership is a process based on relationships with people in concerns with mutual issues;

· Identify examples of management and leadership behaviors that were seen as positive values and ethical based decision making and negative examples and briefly explain the differences and similarities according to the individuals perspective;

· Examine the organizational context of the major group they participate in and discuss the organizational code of ethics and its impact on leadership;

· To understand how effective leadership can impact the organization and shape the development of the organizations’ vision, mission, goals, climate and culture in terms of ethical discourse among its members;

· To learn to appreciate thought as a tool for leaders and to learn from others about its use;

· Apply creative and critical thinking skills to the study and practice of ethics and value based decision-making leadership.

Course Requirements:

 The course will be offered for three hours each week and will carry three hours of credit.

Class participation: As this course is based on interaction and sharing, it requires student participation. This participation will be evaluated on attendance and the quality of actual class discussion. You are expected to be prepared to actively discuss all assigned material for the class. Failure to attend class without proper notification an approval by the faculty will result in a point deductions being taken. 

The first class you miss will result in a loss of two (2) points toward your final grade; each class you miss after that will result in a 10 point reduction in your final grade. (25 points)
WebCT Participation: There will also be a class and group discussion site on WebCT. You will be expected to visit the site at least once a week and participate in your assigned group’s discussion question. You will also be able and should review power point presentations on special topic areas. Failure to log in on the discussion board for your group and enter you thought on the topic for that week will result in a 5 point reduction for each week. (25 points)
Class Assignments- 250 points:

Each participant in this course will develop a learning contract. The learning contract will be from the individual participant’s standpoint and should cover one’s expectations/aspirations for the entirety of the course.  (50 total points) Initial proposal due by 4th week; class presentation done during weeks 13&14 and final summary paper of outcomes due week 15.
In small groups, participants will uncover, investigate, and research a pertinent campus issues and look at the ethics surrounding discussions, actions taken etc. The group wil use models of ethical analysis to look at the issues and actions taken such as Kantian, Utilitarianism, Aristotelian, Moral Relativism,  etc. This endeavor will culminate in a group presentation where the group will be evaluated by the instructor and the other members of the class.  (2 group assignments/presentations at 15 points each = 30 total points) Due Week 11
Code of Ethics: In small groups the group will develop an organizational code of ethics. They will write up their code, distribute it the class and facilitate a class discussion on its value. They will need to state why they arrived at the decisions they did in creating the code. (15 points) Due Week 10
Scholarly Journal Article: Each participant will be required to find one scholarly journal article that deals with one (or several) of the theme(s) of this course.  A 2-3 page article review that includes a citation of the article, a brief synopsis of the material, and a personal reflection on the article’s content will be submitted.  (20 points) Due Week 12
Class Topic Papers: Each student will write a minimum 2 page, double spaced typed paper on the following topics:

· # 1 How do you characterize a moral principle? What are your baseline values? (Due Week 3)
· #2 Why is it important for a leader to understand the nature of moral principles? What role does moral imagination play in leadership? (Due Week 6)

· #3 Is it ethical for a leader to try and change the values of his or her followers? Does a leader have a right or an obligation to change the values of his or her followers? (Due Week 9)

· #4 Is leadership necessary for moral action? Why is it difficult to do the right thing without group support? (Due Week 12) 
· Visioning in seeking a “good society” What is “good society”? What kind of society do you live in”? What are some of the obstacles to fulfilling your vision for a good society? Is it ethical to do so?

Reading Question Assignments: Students will complete assigned questions based on reading as listed in the course outline. (20 points) 
Journal: Each participant will be required to keep an ethics journal of his or her journey and experiences from a leadership view. In it you will describe ethical dilemmas you encounter as a leader and a follower, how you resolved them, how you felt about the outcomes, and what you learned that wil transfer to future ethical decisions. You may also include your observations about moral and ethical choices made by public figures, other student leaders, and university leaders. An entry is to be made twice a week (25 points) 
Course Outline:

WEEK 1


Class 1

Intro to Class

Syllabus Review

The moral challenges of power and self-interest

Readings Assignment – Johnson: Introduction


Class 2



Discussion of Reading 

Case Study 1.1



Learning Contract Topics

WEEK 2


Class 1



Ethical Codes- Ethics by Walt Disney

Reading Assignment – Johnson Ch 1



Writing Assignment – Ch 1 questions #3 & #4 


Class 2
Discussion of Reading 



Case Study 2.1

WEEK 3 

Class 1



Virtue and private morality



Reading Assignment- Johnson Ch 2



Writing Assignment – Ch 2 questions #3


Class 2
Discussion of Reading 

Case Study 3.1 & 3.2

WEEK 4


Class 1



1st Half class individual report on their learning contract topics



 Reading Assignment – Johnson Ch 3



Writing Assignment – Ch 3 questions #3 & #7


Class 2


Discussion of Reading
2nd Half of class individual reports on their learning contracts

WEEK 5


Class 1



Virtue and public morality 

Views from efforts such as : Montgomery Bus Boycott, “living wage campaigns”, anti-globalization efforts, the right to life movement, human rights campaigns,  etc. Discussion of the principles used from an ethical and moral perspective.


Reading Assignment- Johnson Ch 4


Writing Assignment – Ch 4 questions # 1 & # 2


Written Learning Contact proposals due

Class 2

Discussion of Reading



Case Study 4.1 & 4.2

WEEK 6 

Class 1


Duties of leaders and co-participants 

The power of relational networks, exchange, commitments, and use of social capital. How do leaders shape active citizens?

Reading Assignment – Johnson Ch 5

Writing Assignment – Ch 5 questions # 1


Class 2


Discussion of Reading



Case Study 5.1

WEEK 7 

Class 1

Leadership for the greatest good 

What is democracy? What is power? What approaches to community promote or discourage inclusion?


Reading Assignment - Johnson Ch 6


Writing Assignment Ch 6 questions # 4 & # 6


Class 2
Discussion of Reading

Case Study 5.2

WEEK 8


Class 1

Ethical Leadership and Culture 
Reading Assignment – Johnson Ch 7

Writing Assignment – Ch 7 questions 2#2 & # 3


Class 2
Discussion of Reading



Case Study 6.1 & 6.2

WEEK 9


Class 1

Ethical Leadership and Culture

Reading Assignment – Johnson Ch 8

Writing Assignment – Ch 8 questions #2


Class 2
Discussion of Reading

Case Study 7.2

WEEK 10


Class 1


Do No harm
Reading Assignment – Johnson Ch 9



Writing Assignment – Ch 9 questions # 1


 Class 2

Discussion of Reading



Case Study 8.1 & 8.2

WEEK 11


Class 1

Ethical Templates for Decision making

Reading Assignment – Johnson Ch 10

Writing Assignment – Ch 10 questions #2

Class 2
Discussion of Reading

Case Study 9.1

WEEK 12


Class 1



Affirmative Action Discussion
Reading Assignment – Johnson epilogue


Class 2
Discussion of Reading

Case Study 9.210.1

WEEK 13 

Class 1



Applying Rest’s Model of Ethical Intrapersonal Communication to Leaders
Reading Assignment Handout - Interview with Michael Josephson

Class 2
Discussion of Reading

Case Study 10.2

WEEK 14 

Class 1

Individual Learning Contract Reports


Hot Topics


Class 2


Individual Learning Contract Reports
WEEK 15

Class 1



Individual Learning Contract Reports
Hot Topics


Class 2


Individual Learning Contract Reports
Department: Human Services



Course: HR 444
Senior Leadership Forum: Leadership in the 21st Century for a Global and Pluralistic Society

Class Meeting Time: Tuesday 11:00- 12:30

Instructors: 
Bart H. Andrus 

Office:  AK Hinds UC Room 210

Office Phone: 227-3623

Email: bandrus@email.wcu.edu
“…nothing can be modern without change” (Eric Rothstein)

Course Description: Course design enhances the student’s relationship and leadership knowledge with the greater world and societies in which they will live, lead, and continue their life long learning.

Purpose: In this course, students will focus on such questions and issues as homelessness, gap between have and have nots, modern colonialism, social disintegration, social justice and equity, elements of authenticity and worldview. We will pose the perspective that if we are to be a part of the leadership in this modern, changing and a global world is there something unique about how leadership must take place? What will leadership in the 21st century look like? How might leadership evolve from or cling to leadership that is found in different times or places or among tribal, pre-modern, and post modern societies?

In this course, students will focus on such questions and issues through an examination of modern social, institutional, and leadership theories. Students will explore how our conceptions of leadership reflect and engage with key social theories about the modern condition. Students will also examine how modern society engenders specific ideas and practices of leadership. The course will then ultimately question which challenges, obligations, and processes are unique to leadership for the 21st century especially in terms of how leadership and the modern society  reorganizes the relationships between  the individual and society, time and space, and local and global perspectives. This course is structured as a forum on leadership for the 21st century. Although we will have a basic text and some articles for fixed reading assignments on some predetermined topics, this courses’ schedule of topics and readings is intended to be flexible  and responsive to students interests and questions as well as actual local and world events and leadership actions.

Texts: 
Lipman-Blumen, J (1996), Connective leadership: managing in a changing world. New York: Oxford University Press [0-19-513469-9]
Stanford- Blair, N & Dickman, M. H. (2005).  Leading coherently: Reflections from leaders around the world.  Thousand Oaks, CA: Sage [ISBN 1-4129-0589-3]
Other Text and Article Readings:

Anderson, B (), Imagined communities
Astin A & Astin , H. (eds), (2000), Leadership reconsidered: Engaging higher education in social change, W.K.Kellogg Chapter 1, 2 & 3 pp 1-31.

Berman, R (), “Introduction: Modernity- yesterday, today, and tomorrow” in All that is solid melts into air: The experience of modernity.

Coles, R (1994) The call of service: A witness to idealism, G.K. Hall pp. 68-94.

Goleman, D (1998). What makes a leader? Harvard Business Review, Nov-Dec, pp.77-86

Hiefitz, R.A. & Laurie, D.L. (2001) . The work of leadership. Harvard Business Review, Dec, pp 131-141.

King, M.L. (1997) I have a dream, Scholastic Press, NY, NY

Wallerstein, EL (), “The end of what modernity” in Theory and society (JSTOR index: sociology journals) link-
http://links.jstor.org/sici=0304-2421%28199508%2924%3A4%3C471%3ATEOWM%3E2.0.CO%3B2-Z

Credit Hours: 3

Pre-Requisites:

 
HR 344 or consent of the instructor

Course Objectives:

33. To address what theories of modern society will tell us more about the definition, practice, goals, and responsibilities of leadership.

34. To examine the relationship between social groups and the individual in terms of conception, action, obligation, and morality

35. To identify major theories associated with “modern society”, “global society” and worldview”

36. To rethink and critique leadership studies through the actualities of the real world as it unfolds daily in our lives

37. To provide an advanced theoretical framework and experiential for understanding leadership and followership in terms of the assumption of leadership as a process not a position.

38. To develop characteristics, habits, skills, and understanding necessary for student leadership in the 21st century.

39.   To analyze the delicate balance between form and freedom in various areas of our lives (e.g., conformity versus individuality)
40. To understand the nature of social obligation, and to consider various ways in which we, as individuals, may be so obligated—including an analysis of issues of equity and justice
Course Requirements:

 The course will be offered for three hours each week and will carry 3 hours of credit.

Class participation- 25 points: As this course is based on interaction and sharing, it requires student participation. This participation will be evaluated on attendance and the quality of actual class discussion. You are expected to be prepared to actively discuss all assigned material for the class. Failure to attend class without proper notification an approval by the faculty will result in a point deductions being taken. 

The first class you miss will result in a loss of two (2) points toward your final grade; each class you miss after that will result in a 10 point reduction in your final grade.

WebCT Participation: There will also be a class and group discussion site on WebCT. You will be expected to visit the site at least once a week and participate in your assigned group’s discussion question. You will also be able and should review power point presentations on special topic areas. Failure to log in on the discussion board for your group and enter you thought on the topic for that week will result in a 5 point reduction for each week. (25 points)
Class Assignments- 200 points:

Learning Contract: Each participant in this course will develop a learning contract. The learning contract will be from the individual participant’s standpoint and should cover one’s expectations/aspirations for the entirety of the course.  (50 total points) Initial proposal due by 4th week; class presentation done week 13&14 and final summary paper of outcomes due by April 27.
Global Issues Report: In small groups, participants will uncover, investigate, and research pertinent regional, national, or global issues.  The group will discuss the issue in terms of the leadership and its actions based on the Connective Leadership Model as proposed by Lipman –Blumen and present their findings and viewpoints to the class. They will submit a summary write-up and any learning reflections they have on the assignment.  (2 group assignments/presentations at 15 points each = 30 total points) Due Week 11

Scholarly Journal Review: Each participant will be required to find three scholarly journal article that deals with one (or several) of the theme(s) of this course.  A 2-3 page article review that includes a citation of the article, a brief synopsis of the material, and a personal reflection on the article’s content will be submitted.  (30 points) Due Week 12
Class Topic Papers: Each student will write a minimum 3 page, double spaced typed paper on the following topics:

1. Why Think Globally as a Leader?

2. Your view of the impact of globalization on developing states

3. What will leadership in the 21st century be called to 

4. What is the role of the citizen in today’s world?

5. How will leaders motivate citizens to take action on community  and regional issues to better the quality for life for all? 

(15 points each)

Reading Question Assignments: Students will complete assigned questions based on reading as listed in the course outline. (20 points) 
Leadership Reflection Journal: Each participant will be required to keep a learning journal of his or her journey and experiences from a leadership view. Thinking about leadership and the many diverse perspectives involved is crucial. Therefore, you will be required to keep a personal journal throughout the course in which you reflect on the central themes of this course, their practical application in this class and in the “outside” world, and any difficulties that you experienced with the course, various assignments, or your understanding of the core components of the material. An entry is to be made twice a week (25 points) 
Course Outline:

WEEK 1


Class 1

Overview of Course and Syllabus Review

What is Globalization/ What is the purpose of citizenship for a local community, region, state, nation, and world?

Does civic responsibility at a community level undermine global responsibility?

Readings Assignment – Lipman-Blumen Ch 1 & 2



Writing Assignment – Why think globally as a leader?


Class 2



How do we as a campus community of scholars view the “good society”?  

Discussion of Reading



Learning Contract Topics

WEEK 2


Class 1

What are the concepts of social justice? What is social equity? How does an informed citizenship work to promote a “good society” in a democratic nation?



How doe we build relationships and networks to construct “communities of interest” 

Reading Assignment – Lipman –Blumen Chapter 3 & 4


Class 2
Discussion of Reading 

WEEK 3 

Class 1



Global leaders and culture.



What cultural baggage do we bring to our service and community relationships?

Reading Assignment – Stanford-Blair/Dickmann- Introduction & Ch 1



Writing Assignment – Ex. 1.1


Class 2
Discussion of Reading 

WEEK 4


Class 1



1st Half class individual report on their learning contract topics



 Reading Assignment  Lipman – Blumen Ch 5 & 6


Class 2


Discussion of Reading
2nd Half of class individual reports on their learning contracts

WEEK 5


Class 1



 Global leaders and communication

How do you communicate effectively with those who do not share your background, culture or values?



Learning Contact proposals due

Reading Assignment - Stanford-Blair/Dickmann Ch 2 & 3


Writing Assignment – Your view of the impact of globalization on developing states


Class 2

Discussion of Reading

WEEK 6 

Class 1


Leadership and cultural change

Reading Assignment – Lipman – Blumen Ch 7 & 8 

Writing Assignment –  Stanford-Blair/Dickmann Ex. 2.1, 2.2& 3.1


Class 2


Discussion of Reading

WEEK 7 

Class 1

Strategic Thinking

How can we use a model of development such as the Social Change Model and employ it as the foundation for challenging each individual, organization and society itself to better itself. 


Reading Assignment - Stanford-Blair/Dickmann Ch 4 & 5


Writing Assignment – Ex. 4.1, 5.1 & 5.2


Class 2
Discussion of Reading

WEEK 8


Class 1

Legal-rational versus charismatic leadership

What does education for democracy and engaged citizenship look like?

Reading Assignment – Lipman-Blumen Ch 8 &10


Class 2
Discussion of Reading

WEEK 9


Class 1

Principles of non-profit leadership and management

Reading Assignment – Stanford-Blair/Dickmann Ch 6 & 7

Writing Assignment – Ex. 6.1


Class 2
Discussion of Reading

Writing Assignment Ex. 7.1

WEEK 10


Class 1


Male- Female Leadership


Reading Assignment – Lipman –Blumen 10 & 11


 Class 2

Discussion of Reading

WEEK 11


Class 1

Male – Female Leadership

Reading Assignment – Stanford-Blair/Dickmann Ch 8 & 9 

Writing Assignment – Ex. 8.1

Class 2
Discussion of Reading

Writing Assignment – Ex. 9.1

WEEK 12


Class 1



Human Rights

Reading Assignment – Lipman – Blumen Ch 12


Writing Assignment - What will leadership in the 21st century be called to 


Class 2
WEEK 13 

Class 1



Human Rights
Reading Assignment - Stanford-Blair/Dickmann Ch 10 & 11

Writing Assignment – Ex. 11.1 & 11.2

Class 2
Writing Assignment – Ex. 11.3 & 11.4


WEEK 14 

Class 1

Individual Learning Contract Reports


Hot Topics


Class 2


Individual Learning Contract Reports
Hot Topics

WEEK 15

Class 1



Individual Learning Contract Reports
Hot Topics


Class 2


Individual Learning Contract Reports
Hot Topics

WEEK 16 

Class 1 Wrap Up

Class 2








































































