Our mission is to provide resources for achieving academic excellence. We are proud of our constantly changing and improving menu of
academic support services. We encourage you to work with our friendly staff to use our services to make your time at UT Martin a great success.
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Success Counselors
Thanks for the feedback! We are learning as we go, and we have weathered a few
storms. Thanks to your feedback, we’ll be making adjustments in our processes, and
this will allow us to do much better next year.
Proactive Advising is about teaching the student accountability and helping them to
gain the skills necessary to monitor their own academic progress. We are teaching
academic literacy in our advising sessions. This includes showing the student how to
look at an academic program critically so that they can understand what it means when
they “must complete a sequence,” must have a “minimum grade of C or better,” what
prerequisites and co-requisites are, what a degree, a major, and a concentration or
emphasis really entails.
We want the student to understand the difference between the general education and
the coursework that defines the content area. It is important that a student learn to be
accountable for his/her own academic progress. We want the student to be able to look
at a degree program and make some decisions about the next semester and the
completion of the degree. It is our expectation that the student will be more prepared
for academic advising having these tools in their tool chest.
We are aware that many academic advisors also include this detail in their advising
sessions, and we aren’t trying to replace that component, but to emphasize it. With
repetition, the student will become more aware of what they must accomplish to be
successful in their degree program and at UT Martin.
It is our intention to have Shawn, Tammy and Dana meet with the departments to
better understand the intricacies of the academic programs. This will help them when
they talk to the students. We will not be discussing “next classes” or making
suggestions about academic programs with the students (we learned that lesson!).
Thanks for working with us!

Service Hours
Monday-Friday 8
a.m. - 5 p.m.
By Phone: (731)
881-7744
By Email:
success@utm.edu

All qualified applicants will receive equal
con- sideration for employment and
admissions without regard to race, color,
national origin, religion, sex, pregnancy,
marital status, sexual orientation, gender
identity, age, physical or mental disability, or
covered veteran status. Eligibility and other
terms and conditions of employment
benefits at the University are governed by
laws and regulations of the State of
Tennessee, and this non-discrimination
statement is intended to be consistent with
those laws and regulations. In accordance
with the requirements of Title VI of the Civil
Rights Act of 1964, Title IX of the Education
Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act of 1990, as amended,
the University affirmatively states that it
does not discriminate on the basis of race,
color, nation- al origin, sex, or disability in its
education pro- grams and activities, and this
policy extends to employment by the
University. Inquiries and charges of violation
of Title VI (race, color, national origin); Title
IX (sex); Section 504 and ADA (disability);
Age Discrimination in Employment Act
(age); sexual orientation; or covered
veteran status should be directed to the
Office of Equity and Diversity (OED),
303 Administration Building, Martin, TN
38238, (731) 881-3505 Office, (731) 8814889 TTY, Hearing Impaired, (731) 8813507 Fax, equityanddiversity@utm.edu,
http://www.
utm.edu/departments/equalopp/. Requests
for accommodation of a disability should be
directed to the ADA Coordinator at the Office
of Equity and Diversity. E05-4028-00-002-17

Starfish
Lions and tigers and starfish, oh my!
Starfish is a retention and advising product from Hobsons that will allow the campus to communicate more
effectively about our students. Expected launch date is Spring 2017 semester.
This is the Starfish YouTube channel where you can watch some short videos on the product features.
https://www.youtube.com/user/starfishretention
We will be using the Early Alert and Advising/Retention components of Starfish to provide better support
for all students.
The beauty of this product is that the Student Success Center can post notes that the academic advisor can
see. Or financial aid can post information that the SSC or academic advisor can use. Notes can be made
confidential or left as open access, which will help departments communicate more efficiently.
Additionally, Starfish will be used as our Early Alert program. A faculty member can post alerts via a
course listing of all students in a class being taught or can post an alert on a single advisee. With the click
of a button the advisor can send the alert to the proper resource. The student can even post an alert,
requesting help.
The dashboard feature on each student will allow users to have an “at a glance” overview of the current
status of the student. This will include academic progress, GPA, alerts, engagement and much more.

Accessible Technology Committee
The Accessible Technology Committee is still deeply embedded in the trenches of accessibility. We have:
1. Reviewed the top 10 visited UT Martin websites and made them accessible.
2. Committee members have written two grants (awaiting decision) that will bring new technology and
training to UT Martin if funded.
3. Have pushed to have all syllabi accessible.
4. Have looked for new training on accessibility.
5. Have attended conferences.
Accessibility is an important initiative but it is also one that is very time consuming. It requires personnel
in order to keep the process moving. Here is where the faculty and staff across campus come in. Be
cognizant of your processes for creating academic and departmental documents, videos and marketing
materials. Make them accessible from the beginning. Learn to create accessible materials so that when they
are placed on the web or in Blackboard or Canvas they are already accessible.
If we all begin with the visually or hearing impaired student in mind, creating accessible documents will
become the norm.
Let us know what your department or unit is doing to improve accessibility. We are all in this together, no
one group can “fix” accessibility for everyone.
Accessible means accessible to all.
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